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ABSTRACT 

The results of a project designed to perform a 
technical audit and a user audit of the Shared Cataloging SupporV. 
Sub-System of the New England Library Information Network (NELI'NET) 
are summarized in a two volume report. This portion. Volume I 
contains the narrative text; Volume II (LI 004 446) contains various 
tabulations of collected data. Various quantitative and qualitative 
data were obtained by interviews and questionnaires from the staffs 
of twenty academic libraries in Mew England* The purposes of 
compiling these data were to help the NELINET staff improve both the 
performance and cost allocation of c'^ie NELINET off-line Shared 
Cataloging Support Sub-System, and to aid the staff in planning for 
subseciient development of other netwoik-oriented services. 
(Author/SJ) 
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ABSTRACT 



This two volume report describes a project undertaken by the New 
England Board of Higher Education's NELINET program during 1971. Various 
quantitative and qualitative data were obtained by means of interviews and 
questionnaires from the staffs of twenty academic libraries in New England. 
The purpose of compiling these data was to help the NELINET staff improve 
both the performance and cost allocation of the NELINET off-line Shared 
Cataloging Support Sub-System designed and operated by Inforonics, Incorporated 
in Maynard, Massachusetts* A further goal was to aid tha staff in planning 
for subsequent development of other network-oriented services. A tabulation 
program was added to the computerized catalog card production system to mon- 
itor and display basic performance data to the Vendor, the NELINET management 
and the directors of participating libraries. 
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This two volume report summarizes the results of a project designed 
to perform a technical audit and a user audit of the Shared Cataloging Support 
Sub-System of the New Engl.and Library Information Network (NELINEt) performed 
under &rant number CLR-511 from the council on Library Resources. Volume I 
contains narrative text and Volume II contains various tabulations. Each vol- 
ume contains a full Table of Contents for both volumes. 
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its appreciation to the staff members of the several libraries wIjo assisted 
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undertaken. Our special thanks are offered to Mrs. Ldith M. :.esser of the 
Council on Library Resources for her patience in monitoring the perfonnance 
of the project staff. 
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tant Director for Field ^lj>erations; Miss Polly Coe, Research Assistant; 
Mr. R. D. Morrison, Jr., Special Consultant for Library Systems; Mrs. Carol 
Holland, Miss Carol Stuart, and Mrs. Dianne Higgins, long-suffering secretaries: 
and Miss Mary Madden and Mr. Lawrence F. Buckland of Inforonics, Incorporated, 
for their contributions to Sections 4.3 and 4.5. 
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1 .0 INTRODUCTION 



More than ever before libraries which serve higher education 
are hard-pressed to maintain the quality and variety of services to 
which their users are rightfully e.ititled. The evidence supporting 
this observation is lush in the literature of 1 ibrarianship and forms 
a common topic of conversation at professional meetings. The problem 
has been compounded by the cumulative effect of several awesome forces 
acting upon libraries: the dramatic increase in the sheer quantity of 
materials available which must somehow be acquired and processed; the 
illusion of security, continuity and helplessness which traditional 
practices impose by limiting the acceptability of options open to 
administrators of academic libraries; the erosion of progress when 
the continual expansion of labor-intensive operations unveils problems 
which previously remained obscure. Costs of materials have been rising 
at a .^ace which iz several percentage points higher than labor costs in 
libraries, which, in turn, is dramatically higher than the rate of in- 
crease cf the gross national product. Furthermore, as the costs of 
professional and supporting labor und library materials have increased,' 
library budgets usually have not reflected increases in compensating 
dollar levels. 

These trends, if extended into the future without change, 
point to disaster: of the increasing quantities of materials avail- 
able, libraries, acting alone, will be able to acquire a diminishing 
proportion of those materials , and those materials will be processed 
by a labor force which costs more for equivalent (or less) output. The 
culprit is the continuing heavy reliance upon labor to process these 
materials without the enlightened use of technology to increase personal 
productivity. 

Chronic optimism has led some librarians to maintain staff 
levels at the expense of decreased acquisitions in the hope that an era 
of tht substant'ial book budget will return. In such cases, the output 
per staff member has almost certainly decreased. In other cases, re- 
classification and backlog projects have been undertaker with these 
staff people which previously occupied lower priorities. 

In the complementary case, where materials budgets have pro- 
portionately increased but staff levels have remained the same (or 
decreased) backlogs have been created and staff frustration levels 
raised - all because the processing rate per staff member has not, 
until recently, been ^^uostantially accelerated. 

Occurrences of both these situations are depressingly common- 
place. Homeostasis always resides in future: when budgets are re- 
stored, when the new building is completed, when the new procedure or 
system is fully operational. 
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For the present, however, these forces have contributed to a 
sense of desperation in library process-control staffs. Morale problems, 
soaring unit costs and - with rare exceptions - observable degradation 
of service have occurred in many academic and research libraries. 

During the decade of the Sixties, persons concerned with assis- 
ting these libraries in meeting their responsibilities asserted that 
electronic data processing technology applied within individual libraries 
in cooperation with campus computer centers could not only serve to re- 
duce the effects of these forces, but "reduce costs and expand services." 
The promise of reduced costs was rarely achievec, but control was in 
many cases improved. In general, the reasons why many of these projects 
fell short of their goals lay in the naivetd' of librarians and computer 
personnel about each other's problems and objectives, in the administra- 
tion 0^ both libraries and computer centers, ard in the unfamiliar 
terrain of research and development. 

It is now al.nost a truism that computer people, both commercial 
and academic, viewed library information processing problems as isolated 
systems analogous to warehousing, inventory control and unit-record 
accounting problems. The answers seemed trivial, since commercial groups 
had "solved" these problems years before. Government and foundations 
pumped research and development monf.y into institutions in an effort to 
build a mosaic of systems which could somehow be transferred from one 
library to another. University administrators changed, enlarged, re- 
located and re-staffed academic computer centers at a dizzying pace, 
which required constant redesign of programs and applications. Nothing 
stooG still long enough to work, long enough to "reduce costs and ex- 
pand services . " 

But much was learned during the early Sixtios about the high 
cost, specialized knowledge, and qualified staff required to automate 
all but the simplest library procedures and services. This knowledge 
coupled with an awareness that somehow several libraries barn^ing together 
might reap some modest benefits which, by acting separately, would have 
been impossible. In New England, the coming together of several key 
factors produced the beginnings of a new corcept: The New EngV^ sd 
Library Information Network (NELINET). 



1.1 BACKGROUND OF THE NELINET PROGRAM 

The Original Concept 

The concept for the New England Library Information Network 
grew from two simple Meas. First, that several libraries working 
together on an inte^.ta.e or regional basis could take significant steps 
toward solvirg some of the basic financial and service problems which 
faced them. Second, it was theorized that some of the solutions to 
those proble;;is might result in significant reductions in the rate o^ 
cost increasfcis which faced each library administrator at budget time. 
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To test the validity of the concept, people and resources were 
blended to form a new organization and the New England Library Inform- 
at'^on Network (NELINET) evolved under the aegis of the New England 
Board of Higher Education (NEBHE) in 1967. The membership of NELINET 
originally consisted of the six New England state university libraries 
which functioned under a forfnal agreement administered by the New 
Englard Board of Higher Education (NEBHE). 

The New England Board of Higher Education (NEBHE) 

NEBHE is G public service agency established in 1955 under the 
New England Higher "ducation Compact, and is organized and supported by 
the six New England states. Its purpose is to mak^ r^aximun^ use of the 
region's higher education facilities through inter-institutional coop- 
eration, and to increase opportunities in higher education for New 
England residents. NEBHE is concerned with all degree-granting insti- 
tutions offering programs at the college level within New England. This 
includes colleges and universities - both public and private, junior 
colleges, community colleges, technical institutes, teachers' colleges, 
and university graduate and professional schools. Because libraries 
are an integral part of the educational process, N'EBHE has long been 
concerned with the regional utilization of library resources. This 
interest culminated in NEBHE' s sponsorship of the New England Library 
Information Network Project. This sponsorship provides the legal 
fiscal and administrative framework within which NELINET exists and 
operates, as well as direct overall policy supervision and the render- 
ing of financial and administrative support services. 

NELINET Administration 

As one of the several programs of NEBHE, the NEBHE Board is 
ultimately responsible for the administration of NELINET. The Board 
is tne legal and fiscal agent for NELINET and directly administers such 
aspects of NELINET activities as fall within these categories. The 
necessity for a large element of direct membership participation and 
of direct relationships between the NELINET professional staff wiih 
the membership has led to the organization of an Executive Committee 
with a Chairman, Vice Chairman, and Controller each elected by the 
membership ard with the Executive Director of NEBHE as an ex officio 
member. This Executive Committee initiates ins own Pclicies and 
Procedures and reviews and approves professional staff appointments 
and functions, subject to the formal approval of the NEBHE Board. 
NELINET's executive administration is the responsibility of the 
Director of NELINET who reports to the NELINET Executive Committee and, 
as a member of the NEBHE staff, to the Board through its Executive 
Director. This management and governance structure is still in an 
evolutionary stage. 

A National Advisory Panel (NAP) composed of prominent people 
of national influence and reputation in librarlanship has been assembled 



and is concerned with the coordinatlcn of NELINET with other networks 
as we move into a nationwide system jf electronic library nerworks. 
The Panel also is concerned with promoting appropriate federal legis- 
lation and identifying appropriate sources of funds. 

A Regional Advisory Panel (RAP) has also been established with 
representation from all six New England states. Members represent statr 
library agencies, state legislatures, members of the New England Library 
Association and the New England Governors' Conference. This Panel is 
presently addressing itself to NELINET's relationship to the several 
constituencies which the Panel members represent. 

The Cevelopmentdl Phase of NELINET 

NELINET has been developed by a series of grants made to NEBHE 
by the Council of Library Resources, Inc. The techr ical aspects of 
aevelopment were done by arrangement wit'; the computer applications 
firm of Inforonics, Inc. of Maynard, Massachusetts. Inforonics was 
associated historically with the Library of Congress during the latter's 
early studies which led to the implementation of the MARC Distribution 
Service. The Council on Library Resourcv^s initially funded a pilot 
project to produce cataloging support products from the Library of 
Congress' experimental MARC I magnetic tapes, with subsequent grants to 
produce essentially the same products from the MARC II tapes, and, 
finally, the cataloging support services sub-svstem, which became oper- 
ational ir April, 1970. In addition, a grant form the U.S. Office of 
Education, completed in the summer of 1970, sponsored the development 
of a computer manipulatable holdings file that can be used for the 
production of union lists for individual, as well as clusters of lib- 
raries. This union catalog capability represented an essential part 
of future sub-systems for shared cataloging, acquisitions, serials 
control, reader services, and library management and planning inform- 
ation services. During this initial development period the pilot 
members of NELINET were the six land-grant university libraries of 
the region. 

Present Services and Activities 

NELINET is a developing network of academic and research 
libraries in the six New England states. Its economic objective is 
to decrease the rise in per student costs associated with the operation 
of its member libraries; its service objective is to improve and ex- 
pand library and information service to the users of its member insti- 
tutions. 

The means employed to achieve these broad objectives are pres- 
ently directed toward reallocation of funds from personnel to computer 
and telecommunications technology, in the form of a single, dedicated, 
time-sharing computer serving all its members. This approach takes 
advantage of cost sharing so that the network can perform services 
which cannot be done economically by any single library acting alone. 
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For the moment, the major computer is a Digital Equipment 
Corporation PDP-10 which is used by Inforonics, with the printer, 
with the ALA approved print train, attached to an IBM 360 computer. 

Services now include computer production of catalog cards 
and labels, a digitized union catalog of monographic resources, a 
microforms catalog and the production of by-product accession lists. 
The usual input to the catalog products sub-system is punched paper 
tape produced locally by NELINET members in their libraries. Tele- 
type input was selected because these machines are fairly widespread, 
relatively inexpensive and are used for inter-library loan purposes 
by many libraries already. Libraries without teletypewriters may 
submit requests for cards and labels on paper forms. 

Other activities include the formation of two Task Groups 
if) which non-NELINET libraries in New England also participate. 

The Serials Task Group is addressing itself to two questions : 

1. Can serials union lists which already exist in the Region 
be expanded or merged to include more libraries?, and • 

2. Can such lists be produced centrally by computer and be 
compatible with a MARC serials format? 

A survey of all such activity in New England was completed 
in March, 1972 and the results-are presently under study. 

The Government Publications Task Group also has two utility 
studies underway: 

■ - ' , )•' 

1. To mass-produce catalog cards for documents included in 
MARC for selected libraries, and / 

2. Determine the feasibility of enriching the access points 
to U.S. Government Depusgtory Documents by means of /KWIC 

' or KWOC indexing. - — 

In cooperation with ttie Unives 3ity af ^Connecticut and the New 
Hampshire College and University Council, two editions of a catalog 
of major microform holdings of NELINET membership have been published. 
A third edition is now pending. 

This overview formed the state of NELINET* s affairs as' of 
June, 1972. The data collection and analysis activities reported 
herein, occurred during the last three quarters of 1971. 
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1.2 RATIONALE FOR THE STUDY 



The support provided by the Council on Library Resou*"ces in 
response to the Proposal for a Technical and User Audit of l''^e NELINET 
Cataloging Support bub-System and for a Procedure to Input l ocal Biblio- 
graphic Data to the NELINET Union Catalog submitted by the "lew England 
Board of Higher Education, Wellesley, Massachusetts, resulted from 
several itiajor needs identified by the NELINET staff, the satisfaction 
of which would contribute to the continuing development of NELINET. The 
most significant needs identified were as follows: 



1. To "personalize" the present system by mean: of introducing 
new NELINET central staff professionals to persons respon- 
sible for library administration in each participating 
member library and a sample of prospective members, in a 
working day-to-day context. . 

2. To plan for the orderly upgrading of the Shared Cataloging 
' Support Sub-System by means of identifying major elements 

of cost and resource consumption within technical pro- 
cessing activities in each participating library. 

3. To isolate and rank-order problem areas in the libraries 
which could be used as input to develop future system 
modules within a NELINET master plan. 

4. To isolate, insofar as possible, cost elements which are 
consumed by the service Vendor, in order to recommend 
low cost improvements within the present system. 

5. To enlarge the number of participating libraries so that 
cost-sharing could be spread over a larger number of 
institutions. 



To discover if patterns of operation within participating 
libraries could be improved by means of sharing techniques 
used by any single library. 

To discover the viability of two basic NELINET concepts: 
first, that a dedicated computer service center can be 
supported by a ''critical mass" of participating institu- 
tions without expanding present services; and second, 
that the services provided from such a facility must 
accommodate a wide variety of supporting activities on 
a demonstration basis before they are adopted by a sig- 
nificant number of libraries. 
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8. To detennine management and planning data needs of the 
network planners and appropriate network governance 
groups, then to implement a soft-ware package to provide 
such data as a by-product of the off-line production runs. 

9. To reduce costs and time consumed in cataloging the same 
title more than once - titles which are not included in 
the present MARC Tape Distribution Service - by means of 
describing procedures and cost ranges for converting 
cataloging copy produced by participating libraries in 
machine-readable form according to the MARC L" Communi- 
cations Format. 

These needs, and others were to be met by reducing them to 
two major project objectives, as described below in Section 2.1 . 



1.3 OBSERVATIONS AND RECOMMENDATIONS 

a. During the course of the user audit, the NELINET staff was able to 
make contact with several staff members at each of the participating 
libraries, as well as at the libraries of fifteen prospective members 
of the network. All of these additional libraries have since become 
NELINET members, thus broadening the base for cost sharing and adding 
to the variety of participating institutions. It appears wise as a 
result of project experience, to apply the audit, in modified form, 

to each new additional network member in order to elicit ideas and 
observations and to involve the new member's staff in NELINET activities 
at the earliest possible moment. 

b. Since we were constrained to obtain data solely v'^om what library 
staff members told us rather than by actual measurement, we were not 
able to cross-check or validate the accuracy of the data which were 
given to us. We suspect that in most cases estimates relating to 
time expended on a particular unit function were mere guesses and, 

in many cases, we were not supplied such information at all. 

c. There is no doubt that at the time of the audit the NELINET 
catalog products support system was woefully underutilized by the 
five founcMna members. The average quantity of requef^ts per week 
for five libraries was stated as 1 ,550 per month, or an average of 
258 requests per library. The reasons for the low use as stated 

by the respondents are interesting: "no cards available from comm- 
ercial supplier", "catalog copy must be verified in LC proof slip 
files prior to ordering", "must have MAPC on cards, or be within 
the LC prefix range of 69+". It should be noted, however, that 
immediately after the audit was completed, that usage of the system 
dramatical ly increased. 
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d. It appeared to the NELINET staff team that very few libraries had 
made NELINET catalog support services the core processing sequence 
around which other materials flow was built. Many felt that costs 
were unacceptably high. Staff loads at audited libraries were gener- 
ally not reduced by the NELINET system except in one case in which 
one professional staff member was released. 

e. Several suggestions were made to reduce the quantity of follow-on 
cards and to change the font used to print the cards. Both objections 
were met by the adoption of the ALA print train run at eight lines per 
verticle inch, instead of six. 

f. The input and output labor costs per title associated with the 
shared cataloging sub-systen were $.32 and $.58 respectively. The 
elements, when combined with computer operations costs supplied by 
the vendor, totalled $2.61 per title, plus library overhead. If 
50 percent of labor costs is an acceptable overhead estimate, then 
the total cataloging cost per title came to about $3.06. 

g. The cost per title processed by Inforonics was measured as $1.71 
during the month of September. This cost exceeds the ami. .it charged 
per title during the same period, ($1.56) by $.15 and has resulted in 
the development of unit charges per search, per card and so on 
under software control. During the same period, it was determined 
that a typical title for which products are generated is comprised 

of 8.2 catalog and message cards, plus 1 book pocket label and 1 
Sel in spine label • 

h. It was determined that the use costs of the current system could 
be reduced from $1.71 per title to approzimately $.5? by converting 
the system to disk as opposed to tape operation by improving the 
economics of card printing and handling, and by c!ramatical ly increas- 
ing the quantity of use^ made of the system. Further, cost reductions 
might be effected by allocating some costs of machine-aided cataloging 
to library acquisitions functions and billing accordingly. If book 
catalogs or accessions lists were produced in reasonable quantities, 
part of the cost of record generation could very well be applied to 
the cataloging and acqui si tion<; functions, since multiple use of 

the records would be operative. 

i. Comparative analysis of the libraries during the audit ho- r' vealed 
that the point in local processing work sequences at which requests for 
catalog products are dispatched to the vendor varies considerably. As 

a result, the 10-week period during which such requests remained in the 
computer's request queue if they did not match MARC records, was "de- 
standardized" by software modification. Participating libraries may 
now specify any period - one week or longer - during which individual 
requests remain in the request queue. This change permits librarians 
to decide if they want to expend local effort to catalog a particular 
item at the time catalog products are requested. Thir> change reduced 
the pressure toward uniformity of processing practicr.* upon the users 
of the system. 



j. Since the call number field was observed as that d^ta element which 
was altered most frequently by participating libraries, provision has 
been made in the off-line card and label production system to allow lib- 
raries to input local call numbers at the time catalog products are or- 
dered- 

k. Largely because the library staff members who order catalog products 
and process them after they are received do not yet use the NELINET 
Masterfile for any purpose other than the one-time production of catalog 
cards and labels, there is no incentive for such users to re-enter the 
machine file to reconcile changes which they make on the printed bib- 
liographic copy, as well as holdings, information. There is provision 
for such re-entry but It is hardly ever exercised. The existence of 
this condition, if allowed to continue^ will produce a prodigious amount 
of manual reconciliation work when other products, such as book catalogs and 
circulation files are generated from the same data base. The magnitude 
of this task is not known, but it supports the contention that other 
products should be generated from the file as soon as possible, prefer- 
ably on-line to demonstrate this problem as well as to correct it. 



1. There was a strong desire, evidenced by audited library staff mem- 
bers, for on-line searching by LC card number and main entry/title. 
They felt that even to be able to do so in batch mode would be a major 
improvement. 

m. Since libraries were charged on a flat rate per set basis, regardless 
of how many cards constituted a card set, there was no incentive to min- 
imize the number of cards in a set. Several libraries were discarding 
follow-on cards before inserting them into various catalogs; a wasteful 
practice at best. With the advent of per card charges and changing the 
card format from six to eight lines per inch, this waste has almost been 
eliminated. 

n. Among the high priority automation activities requested by the 
participants was the control of circulation and inter-library loan activ- 
ities. Since both functions require a considerable amount of retrospec- 
tive conversion and a network design for machine record formats into 
which such conversions can be made, it does not appear likely that this 
request can be answered in the near future. It is unclear at this point 
whether circulation control needs to be on-line to the main network 
machine in a real-time basis, or whether a mini-computer could act 
adequately as a transaction recorder connected to several stations in 
a given institution. In general, the longer we wait, the more likely 
it becomes that local libraries will automate their own circulation 
control systems--compatible or not. 
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0. Communications channels between the administrative and operational 
staffs at each member library and the NELINET's staff must be contin- 
uously maintained on both a formal (through committee meetings and tech- 
nical reports, newsletter publication, etc.) and informal level (tele- 
phone and personal contact with technical processing staff) to assure 
adequate understanding of the network's activities and plans and con- 
comitant membership responsibilities i commitments. This requirement 
for continuing dialogue prompted a search for a library professional 
to act in the capacity of Assistant Director for Field Services to pro- 
vide the needed NELINET liaison. 

p. Adequate appreciation by the member library staff of the need to 
update and/or revise the machine-readable data base when errors or om- 
missions are detected must be fostered if the processing system continues 
operation in its present mode. This need mav be facilitated if a spec- 
ific staff member at the participating library is assigned the quality 
control responsibility, rewarded with an appropriate title, recognition 
and compensation, and adequately trained and supplied with appropriate 
tools, and local procedures are developed and implemented to support the 
quality control activity. 

q. In general, our observations and preliminary cost estimates support 
the contention that the closer a library's .ataloging and classification 
standards are to the Library of Congress, the lower the cost of shared 
cataloging to that institution. It is for this reason and others that 
NtuINET's thrust has been and will continue to be directed primarily to 
libraries which have or will adopt that point of view. 

r. The emphasis which the project placed upon cost analysis has stim- 
ulated three member libraries to begin their own audit of internal costs, 
NELINET costs turn out quite favorably in most cases. These cost estim- 
ates again underpin decisions by prospects to join NELINET. 
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2.0 METHODOuOGY 



2.1 SCOPE OF PROJECT 

The needs described above in Section 1.2 were determined by the 
project planners to be met if the scope of the project was defined by those 
tasks which would lead to the attainment of the following two major objec- 
tives. 

Objective I; To perform a Technical and I'ser Audit to 
obtain information which could be used to determine 
technical changes and policy decisions which would in- 
crease the performance and management control of the 
NELINET Shared Cataloging Support Sub-System, especially 
that portion devoted to catalog card and .label pro- 
duction. 

Objective II: To provide NELINET members with options 
for inputting local cataloging data into the NELINET 
Master File which are not available from the Library 
of Congress through the MARC Taoe Distribution Service. 

I'o assist the project staff to attain each of these objectives, 
the New England Board of Higher Education contracted with Inforonics, In- 
corporated, the supplier of catalog support services to NELINET members, 
for technical support. The combined manpower then addressed these tasks, 
as stipulated in the grant proposal: 

Objective I. Task A. The Vendor (Inforonics) will identify 
those elements which consume time, money and other resources 
in the production of catalog support services performed by 
the Vendor. These elements will be named and flow-charted 
by the Vendor. 

1. The Vendor will calculate and assign cash 
values to each element as a result of moni- 
toring four consecutive weekly runs of the 
Shared Cataloging Support Sub-System. These 
cost elements will include components such 
as the MARC Tape Distribution Service sub- 
scription cost, program run costs, card 
printing, clerical time, mailing charges, and 
other intermediate costs. Unit costs may be 
derived as averages from aggregate totals 
processed. 

2. The preliminary list of elements and the pro- 
cedures to identify them will be submitted to 
NEBHE for review and approval. 

Objective I. Task B. Assisted by the Vendor, each NELINET mem- 
ber library will be visited by NELINET staff to: 
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1. Identify and describe specific problems relating 
to the physical characteristics of the products 
produced by the Shared Cataloging Support Sub- 
System, 

2. Determine how these products can be improved; 

3. Specify those additional services and their costs 
based upon the the Shared Cataloging Support Sub- 
System processing capability, which could be de- 
veloped and implemented with relatively little 
effort by Inforonics and minimum investment of 
NELINET funds; 

4. Identify, describe and resolve billing problems 
relating to the Shared Cataloging Support Sub- 
System; 

5. Estimate the degree of use made by NELINET members 
of the Sub-System as a proportion of the potential 
MARC coverage of acquisitions; 

6. Estimate user acceptance of implementing a network- 
oriented Shared Cataloging Support Sub-System which 
permits local input of bibliographic records; 

7. Estimate user acceptance of implementing a network- 
oriented Circulation and Interlibrary Loan Control 
Sub-System. 



Objective K Task C. The NELINET project staff will visit at 
least twelve potential NELINET members, as specified by the 
NELINET Director. The purpose of these visits will be to: 



1. Introduce appropriate staff members to the products 
and services provided by the NELINET Shared Cataloging 
Support Sub-System, and the long range benefits of 
NELINET membership; 

2. Survey their reaction to the physical characteristics 
of the products of the Shared Cataloging Support Sub- 
System; 

3. Survey their suggestions for improving these character- 
istics and/or reduce the costs of the Shared Cataloging 
Support Sub-System; 

4. Survey their suggestions for additional services based 
upon the Shared Cataloging Support Sub-System; 

5. Estimate their potential use of th'e Sub-System in terms 
of number of requests made to the system over a period 
of time; 
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/ 5. Estimate user acceptance, timing and costs of im- 
plementing a network oriented Shared Cataloging 
Support Sub-System which permits local Input of 
bibliographic records; 

7. Estimate user acceptance^ timing and costs of 
implementing a network-oriented Circulation Control 
Sub-System; 

8. A "presentation package" will be developed as a re- 
sult of the above procedures, which will be used to 
introduce additional potential members to the services 
and plans of the NELINET library network, as needed. 

Objective L Task D. The Vendor will design, program, test and 
implement a statistical package which operates within the various 
programs and subroutines of the Shared Cataloging Support Sub- 
System which will provide on-demand reports as a routine by-pro- 
duct of computer processing. Report items produced by this pack- 
age wil 1 include: 

1. Quantity of requests made to the system by each user 
library; 

2. Quantity of requests which produce changes in holdings 
. information by each user library (no cards or labels); 

3. Quantity of new and changed MARC records added to the 
NELINET Master File (delete/adds); 

4. Total quantity of requests which result in the pro- 
duction of printed catalog entries; 

5. Quantity of matched requests arranged by each library, 
which result in the production of catalog entries; 

6. Distribution from K,,n catalog entries, including 
added entries arrayed by each participating library; 

?• Cumulative total quantity of catalog entries per week 
produced per library; 

8. Quantity of follow-on cards per set arranged by each 
user library; 

9. Quantity of book pocket labels produced for each library; 

10, Quantity of Selin spine labels produced for each library; 

Objective I. Task E. The Vendor will submit the results of these 
tasks to the project staff for review. The staff may require the 
Vendor to present such results in a form suitable for camera ready 
inclusion in the final project report. 



1-13 



Objective II, Task A, The Vendor and staff will develop pro- 
cedures to accomplish input of original catalog records v/h1ch 
will be included in a NELINET handbook ("NETBOOK"). These pro- 
cedures will include Instructions for using worksheets, tagging, 
proofreading, editing and merging new records with the NELINET 
Master File. A list of data elements from the MARC II Communi- 
cations Fomat which can be used as a record in the existing 
system will also be provided. 

Objective II. Task B. The Vendor and staff will compare tech- 
niques and costs of local input and, if possible, recoimend an 
optimum technique for such purposes. 

Objective II. Task C. After completion of the local input ap- 
praisal in Task B, the member libraries will be surveyed to 
deteriTiine the quantity of locally generated records which li- 
braries might produce in the foreseeable future. These quantities 
provide a basis for calculating the utility of implementing an 
expansion of the Shared Cataloging Support Sub-System beyond the 
multiple use of LC MARC records. 

Finally, the results of these tasks will be reported to the Council 
on Library Resources at the conclusion of the project. 

It was subsequently determined that, since the project staff would 
be visiting several libraries in the region for purposes of collecting data 
to satisfy the objectives, other data outside of the formal scope of the 
specified tasks should also be collected for several purposes. First, such 
knowledge would bring the fledgling NELINET staff into close contact with the 
staffs of many academic libraries in the region; second, such knowledge would 
provide the NELINET staff with first-hand experience with problems facing 
these libraries; and third, preliminar ■ data to underpin planning for future 
system development could be acquired without additional visits after the pro- 
ject concluded. These additional data categories are described in Section 3.2 
below. 



2.2 PROJECT IMPLEMENTATION 

Upon receipt of notification that the grant had been awarded, a 
personnel allocation and time schedule was re-defined to conform to the 
beginning date of the grant period, April 1, 1971, taking into account the 
special pressures inherent within the academic library environment at the 
end of the Spring semester. 

Meetings were held between the project staff and Inforonics per- 
sonnel to clarify and refine work statements, and appointments were made at 
member libraries to begin the user audit cycles. Questionnaires for use in 
the user audit were developed by the staff and the Vendor. A test of the 
User Audit Questionnaire was completed on May 17 with the help of appropriate 
library staff at the University of Vermont. Several revisions were made to 
the questionnaire and the remaining member libraries were audited during May 
and June. The non-member libraries were surveyed during the months following. 
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As events developed and iterations of questionnaires occurred 
between the project staff and the libraries, response delays caused adjust- 
ments to be made In the project schedule. That event and NELINET staff 
turnover during the life of the project caused considerable problems in 
transferring data analysis responsibilities to new staff members. In general, 
the tcisks defined in the proposal were carried out reasonably well in the 
face of these circumstances. 



2.3 DI SCUSSIONS OF TASKS 

The specific tasks to be performed in meeting the project objectives 
discussed in Section 2.1 of this report are delineated in the project workplan 
(refer to Appendix 5.I). This section of the report will discuss each task 
and summarize the results achieved. 



2.3.1 Objective I. Task A. 

In order to identify elements associated with the NELINET Shared 
Cataloging Support Sub-System which consume time, money and other resources, 
it was necessary to examine the request processing and output processing 
activities at the member libraries in addition to the Vendor's computer 
operations. Questionnaires (refer to Appendices 5.3 and 5.4) were developed 
and distributed to the five member libraries. During this same period, the 
Vendor performed a detailed analysis of the NELINET processing stream and 
prepared a flowchart with cost annotations. The Vendor's report of this 
activity is included as Section 4-3. Results of these investigations are 
discussed below: 

A. Costs associated with the request processing extivities 

The Request Processing Questionnaire (see Appendix 5.3) contained 
13 questions deoling with the preparation of requests for NELINET services. 
During the period from May 26, 1971 through July 29, 1971, the member libraries 
compiled statistics for five weeks relating to hours spent: 

1. Deciding to send for NELINET catalog cards and labels 

2. Shelving NELINET books 

3. Searching for LC card number 

4. Filling request forms 

5. Typing request forms 

6. Proofing requtjst forms 

7. Correcting request forms 

8. Mailing request forms 

9. Filling out local control records (NELINET associated) 
In addition, questions were asked relating to: 

1. Number of requests submitted 

2. Number of requests corrected 

3. Costs of mailing requests 

4. Date and time of weekly submittals 
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The responses are tabulated in Tables 2.3-1 through 2.3-13 in 
Volume II of this report. 



As reporceil. the average number of hours to process a typical title 



request for NELINET is approxir* :ely .089 hours. If a composite staff salary 
of $6,552 per year and 1,800 work hours per year are assumed, the labor costs 
associated with request processing would be $.32. TWX rental, paper tapes 
and materials used in processing these requests are also employed in other 
library activities (KL.L., etc.), thus these additional costs are not con- 
sidered unique to the use of the NELINET system. Mailing costs are typically 
$.08 per tape, or $.0008 per request in batches of 100. 

B. Costs associated with the computer processing operations 



A detailed analysis of the Inforonics operation which provides 



services from the NELINET Shared Cataloging Support Sub-System was performed 
during the month of September 1971. Figure 4.3-2 on page 89 of this final 
report, summarizes the cost information prepared during this effort. For 
the purposes of this task, the end product is defined as follows: 



Summary cost elements from the Vendor study pertinent to this task 

include: 



C. Costs associated with the output processing activities 

The Output Processing Questionnaire (see Appendix 5.4) contained 21 
questions dealinr, with the processing of the end product set after receipt 
from the Vendor. Statistics covering a five-week period were compiled by the 
member libraries relating to hours spent. 



1. Matching products and books 

2. Checking cards for accuracy 

3. Correcting cards 

4. Checking error messages 

5. Applying pocket labels 

6. Applying spine labels 

7. Filing cards 

8. Shelving books 

9. Filling in problem sheets 
10. Adding local notes to cards 



1. Cards - 8.2 cards per title 

2. Labels - Pocket (1) 

3. Labels - Spine (1) ^ 



Deliverable end product set 



Cost Per End Product Set 



$0.26 
0.31 
0.45 
0.33 
0.36 



Direct labor 
.Direct computer 
Computer support 
Administration support 
Materials and services 



ERIC 



1-16 



ERIC 



In addition, questions were asked relating to: 

1 . Total sets received 

2. Receipt of products schedule 

3. Number of sets corrected 

4. Number of returns to LC 

5. Postage to return cards to LC 

6. Number of returns to Vendor 

7. Postage to return sets to Vendor 

8. Telephone charges 

9. Copying costs for returns 

10. NELINET connected administration/organization 

11. Number of follow-on cards discarded 

The responses aro summarized in Tables 2.3-14 through 2.3-34 
in Volume II of this report. 

As reported, the average number of hours to process a typical set 
of NELINET output products (fromj receipt of shelving and card catalog update) 
is approximately 0.161 hours. If an average staff salary of $6,552/year is 
assumed, the labor cost associated with output processing of NELINET products 
would be $.58. Other costs such as materials, typewriter amortization per 
corrected card set are negligible. 

D. Major cost elements sunmary 

The unit costs discussed in the previous paragraphs when totaled 
represent the estimated cost for processing a title using the NELINET Shared 
Cataloging Support Sub-System. These costs are summarized below: 

Per Title Cost 

1. Local Request Processing $0.32 + Overhead 

2. Computer Operations 1,71 (incl. overhead) 

3. Local Output Processing .58 -f Overhead 

52.61 + Library Overhead 

n.b. If library overhead is calculated at 50% of direct costs, 
then the total becomes 2.61 -f .32 .58 = $3.06 per title. 



T 



2.3.2 Objective I. Task B. 



This task was concerned with the conduct of a User Audit to develop 
us<^ history data needed to improve the operations, services and management 
CO trol of the NELINET Shared Cataloging Support Sub-System, ihe survey is 
described in detail in Section 3.2.5 of this report. Information pertinent 
to the several sub-tasks described in Section 2,1 will be discussed below: 

1 . Identify and describe specific problems relating to the 
physical characteristics of the products produced by the 
Shared Cataloging Support Sub-System. 
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During the survey of the member institutions, each library was 
asked a number of questions directed toward assessment of satisfaction with 
the Shared Cataloging Support Sub-System services and products. Some of the 
general comments (refer to Table VG-1 , VN-1 on pages 71 and 78 of Volume II) 
pertaining to tnis sub-task are listed below: 

1. ...Card appearance (no specific criticism) 

2. ...Call number format; errors have to be corrected 

3. ...Excess of extension cards 

4. ...Card format (no specific criticism) 

5. . . .Printout errors 

6. ...Unable to request cards prior to cataloging and receive 

them without call numbers so that the Dewey number could 
be added 

7. ...Format of book number 

8. ... Improve card and book pocket label format 

9. ...Format of book number on book pocket and card 

10. ...Size of type (smaller); call number format; series 

entry format 

11. ...Card format, book pocket label (call number is hard to read) 

12. ...Reduce number of follow-up cards 

13. ...Smaller type (fewer second cards), different fonts 

14. ...I still wish there was a way to have the script t printed 

in our call number. 

Most of the criticism of NELINET products seemed directed toward 
print size and appearance which at the time of the survey was dictated by 
the computer output printer and print train then in use. These criticisms 
were factors in the decision by the vendor and NELINET management to change 
from the IBM TN train to the more universally acceptable ALA print train 
for the production system in November 1971. 

During the same period, consideration was also given to the re- 
design of the book label format to accommodate criticism Nos. 7, 8, 9, and 
11. Since additional print area would be required and the number of users 
not satisfied was minimal, it was decided that a re-design effort was not 
justifiable. 

2. Determine how these products can be improved 

As described in thn previous task, the decision ^o employ the ALA 
print train aid to change line spacing from six lines per inch to eight lines 
per inch resulted in more acceptable character quality and also reduced the 
quantity of follow-on cards previously required. Furthermore, during the 
task lA investigation (see Figure 4.3-2 on page 89) the Vendor identified 
a number of significant short-term cost reductions which if introduced might 
result in savings to the members in the order of $.57 per title processed. 



S 


pecify those additional services and their costs based upon 


t 


ie Shared Cataloging Support Sub-System processing capability 


w 


hlch could be developed and implemented with relative y little 


effort by Inforonlcs and minimum investment of NELINET funds. 
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During the membership survey, each library was asked to state a 
preference for approximately seventeen proposed service refinements. This 
aspect of the survey effort is reported in Section 3.0 (refer to Table*VY-l 
on page 89 ). Those alternatives assigned the higher priorities by the 
members are discussed below: 

a. Type-set catalog cards, I.e., so they appear as LC printed 
cards. 

With the introduction of the ALA print train and general user 
satisfaction with card appearance and format, this alternative was considered 
not justifiable since the addition of computer typesetting would increase 
product costs for purely aesthetic rather than service purposes. 

b. Capability to request NELINET products in the existing 
batch system by Main Entry and Title. 

This alternative as well as c and d^ below suggested that the use 
of the LC card number as the sole means of request identification was ful- 
filling only part of the needs of the technical processing operations for 
the membership. Other library processing services (IDC-MCRS and OCLC, etc.) 
had earlier recognized the benefit tc their constituencies of permitting 
searches to be undertaken when the LC card number, for various reasons, was 
not available. Development of this service capability was in the preliminary 
stages when the NELINET adminlstretion initiated a study of the feasibility 
of transferring the on-line system capability of the OCLC system to the NEL- 
NtT region. The development activity was postponed pending the outcome 
of this Investigation. The follow-up decision by the NELINET membership 
in April, 197?» to .proceed with the implementation of on-line shared cataloging 
capability of OCLC has displaced this technical effort. 

c. On-line search by author/title (see b^ above) 

d. On-line search by LC card number (see b above) 

e. Capability to print diacritics (see a^ above) 

f. Capability to request NELINET products in the existing 
batched system by title only (see b^ above) 

g. Capability to print 8 lines to the inch instead of 
6 lines to the inch. 



This format change was Introduced at no additional cost to the 

member. 

h. Capability to pre-sort the card sets so that they arrive 
at the library for direct filing into catalogs. 

This collation option was recommended by the Vendor during the 
early design stages for the present system. At that time, this option was 
unanimously rejected by the participating libraries. The principle reason 
for rejecting this option was the concern on the part of the catalogers that 
manual correction of card errors would be onerous. The cost to accommodate 




*Table appears in Volume II 
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this option as a new system modification did not generate sufficient use 
interest to warrarTfimplementation. 



4. Identify, describe and resolve billing problems relating 
to the Shared Cataloging Support Sub-System. 

With the exception of one request to simplify the billing procedure. 



n£ major problems were reported during the user audit. As a result of this 
survey, some changes to effect simplification and unit billing have been 
introduced into the billing procedures to the genp-al satisfaction of the 
members. 



5. Estimate the degree of use made by NELINET members as a 
proportion of the potential MARC coverage of acquisitions. 

As shown in Table VA-1 on page 66 , the average number of NELINET 



requests si'bmitted reported by the member libraries during the survey totaled 
258 titles per inonth. Many reported (refer to Table VH-1 on page 72) that 
they could send more requests but for a number of reasons chose to limit their 
participation. Several reasons given included: 



1. ...a previous tie-in with commercial processor 

2. . . .budget limitations 

3. ...internal staff resistance 

4. ...budget 

5. ...those without LC numbers not submitted 



Reference to Table IIF-1 on page 34 , for the current fiscal year 
(1970-71) shows the member libraries reporting current imprints (post '68) 
as a percentage of acquisitions as follows: 



Reference to Table IIID-1 on pages 49 shows the member libraries 
reporting backlogs as follows: 



Lib. # 



Current Imprints - 
% of Acquisition 



5 
8 
16 
17 
18 
19 



20% 
60% 
75% 
87% 
65% 
60% 



Lib. # 



Engl ish 
(titles) 
Post 1968 




Non-Engl ish 



5 

8 

15 
16 
17 
18 



None 
1 ,200 
5,000 



80 
100 
5,000 



None 
250 

5,000 
375 
100 

1 ,800 
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Reference to Table IIIH-1 on page 53 shows the member libraries 
reporting percentages for English language processing as follows: 



Lib. # English Titles 

Post 1968 imprints 

5 19% 

8 58% 

16 84% 

17 79% 

18 49% 

Titles adciod annually by the member libraries were calculated using 
the holdings information provided in Table IB-1 on page 13 as shown below: 

1970-71 Statistics 



Lib. if 


Volumes Added 


Titles Added* 


8 


11,640 


8,250 


15 


122,306 


81 ,538 


16 


Not Reported 


18,260 


17 


38,828 


26,440 


18 


30,000 


20,500 


19 


36,017 


24,600 



From these data, the quantity of items processed with maximum 
potential for inclusion in the MARC data base can be calculated and the 
degree of use of NELINET by each member can be posited as shown below: 

No. of Titles Backlog Est. Items- Est. No. of 

Acquired Titles (potential NELINET % Effective 

(potential (English coverage in Requests Utilization 

coverage in & Current) MARC) (Year) of NELINET 

Lib. # MARC) MARC Records 

8 4,785 1,200 5,985 Incl. in #17 

16 15,338 80 15,418 1,200 8% 

17 20,888 100 23,988 2,400 9% 

18 10,045 5,000 15,045 9,000 60% 

6. Estimate user acceptance of Implementing a network-oriented 
Shared Cataloging Support Sub-System. 

Questions were asked during the survey to solicit member library 
comments as to acceptability of the network concept. Responses to Questions 
IIIM, IIIN, IIIO, HIP, and IIIQ described on page 45 generally indicated 
a positive attitude toward: 1. acceptance of the cataloging conventions of 
other libraries in the region; 2. usa of comuuters in the technical processing 
stream; and 3. possible reassignment of cataloger staff to public service roles. 
The general concensus of the membership seemed heavily weighted toward an on- 
line rather than batch mode data base query capability as mentioned in the 
priorities established and reported in Table VY-1 on page 89. 



♦Extrapolation based on volume/title information supplied by several libraries. 



ERIC 1.21 



7. Estimate user acceptance of implementing a network-oriented 
circulation and inter! ibrary loan control sub-systeniT 



The data and information requested in support of this task is re- 
ported in detail in section 3.2.7 of this report (see page 53). The re- 
sponses to queries (see Table VIIR-1 on page 121 ) relating to major problems 
presently being experienced within the circulation activity would seem to 
imply the need for automation of several aspects of these operations. Some 
of these problem areas included: 

1. Periodicals control ; fines - overdues; I.L.L. citation 
varifi cation 

2. Location and retrieval of Improperly charged items 

3. Filing accuracy 

4. Inaccuracy of transaction recording 

5. Overdues; circulation of equipment - supply - demand excessive 

6. Inadequate equipment; antiquated procedures; US Post Office - 
inaccurate bib. citations 

7. Typing overdues; inaccurate filing; checking "claimed returned" 
books 

8. ID verification; disappearance of borrowers 

9. Lack of control of reserve material 

10. Human error; lack of manpower; file maintenance; shelving (errors) 

11. Simpler system needed; manpower (inadequate) 

12. Handwriting; borrower card 

13. Overdues; file maintenance; borrower list preparation 

14. No machine assistance; filing control - training; records re- 
tention period - 7 years 

15. Overdue procedures 

16. Filing 

17. Lack of permanent staff; response to recall notices; inefficient 
charging system 

18. Human error 

19. Overdues 

In their responses to Question IH (discussed on pages 34 through 
36 I twelve out of the twenty libraries surveyed suggested that a high priority 
should be given to mechanization of circulation and interlibrary loan functions 
wUh on-line query capability to the circulation data base. Considerable time 
was reportedly (see Table VIIU-l on page 123 ) spent by the professional staffs 
in performing clerical activities relating to overdues and filing; functions 
which ought to be prime candidates for automation. The survey further disclosed 
that to date only one library had taken steps on its own to introduce computer 
capability Into the circulation activity (refer to Table VIIN-1 on page li7). 

Based on the diversity of reporteu ibrary procedures and policies 
relating to: 

1 . Loan periods 

2. Loan charges 

3. Borrower ID 

4. Fine structure 

5. Overdue procedures 

6. Billing, etc, 
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it would appear standization of borrow'jr identification codes and recordi'^g 
media, as well as item identification among the merrbership to the maximum extent 
possible might be a desirable fir:t step in proceeding toward development of 
a regional circulation and I.L.L. control network. Such standardization may 
not be poss'^jle because of the problems associated with the need to use bor- 
rower identification information for purposes in addition to library circulation 
in particular institutions. Such applications typically include book stores, 
course registration and athletic event ID. 

2.3.3 Objective I. Task C. 

This task was concerned with the survey of several libraries which 
were considered as potential NELINET members to: 

1. Introduce NELINET services 

2. Record the staff reaction to the several products and services 

3. Determine the staff receptivity to certain system and product 
modifications 

4. Encourage suggestior : for additional service* 

5. Assess the poter i1 for increasing the NELINET membership 

6. Develop a consei. .s on future participation in several proposed 
network optio * 

This survey is c scribed in detail in Section 3.2.4 of this report. 
Information pertinent to the sub-tasks described in Section 2.1 will be dis- 
cussed below: 

1 . Introduce appropriate staff members to the products and 
services provided by the NELINET Shared Cataloging Support 
^-System and the long range benefi ts of NELINET membership. 



This task "involved site visits to thirteen libraries which were not 
already members of i-.LINET. The recruitment presentation and data gathering 
activities performed during these visits are detailed in Section 3.2 of this 
report. 

2. Survey their reaction to the physical characteristics of the 
prodjcts"^f the Shared Cataloging Support Sub-System7 

During these visits two guestions were asked to a<;sess reaction to 
NELINET products and services. These guestions were: 

a. What do you think of NELINET Cataloging support products, 
and 

b. Specific comments on service acceptability. 

Responses to the first guestion (see Table IVB-1 on page 62 ) were 
of a favorable nature as illustrated below: 

1. ...Acceptable. We will have to use a 2-step process for 

ordering 

2. ...Adeguate for our needs 
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3, 
5. 

8, 



•.Perfectly acceptable 

••Excellent quality, standard, acceptable 

. .Satisfacto'-y 

••Selin labels excellent, pleased with card labels 
•.Impressed and look forward to their use 
••Acceptable on the basis of limited use 



The second question consisted of nine parts (see Table IVC-1 on 
page 63 ). Responses to each sub-question were for the most part favorable 
as shown below: 

Specifically do you feel — 

1^ They can save manpower effort? Yes: 12^ No: 0 

2. They are e'Uhetically acceptable? Yes: 1_2 No: 0_ 
3^ They are easily read by users? Yes: 13^ No : 0 

4^ There is too much/too little print on the cards: Yes: 2_ 
(too much) No: 7_ 

5. Identify specific problems 

— call number breaks differently (2) 

— call number, accession number, location not combined and 
no provision for sorting 

6. Are book pocket tabs used in your library? Yes: 9_ No: 1_ 

7. Are the selin labels usable in your library? Yes: 1J[ No: 
8^ Are the sets too expensive? Yes: 6_ No: 3_ 

3. Survey their suggestions for improving these characteristics 
and/or reduce the costs of the Shared Cataloging Support Sub- 
System • 

With the exception of a single romment directed toward accommodation 
of more local variations in card format, che several respondents did not make 
specific suggestions for service or product improvements, 

4. Survey their suggestions for additional services based upon 
the Shared Catalo ging Suppor F^Sub- S y stem^ 

The prospective membe/s were asked to rank eighteen proposed system 
developments and modifications in order o^' preference (see Table IVE-1 on 
page 65 ). The system options receiving the highest preference ratings were: 

h On-line search by LC card number 
2. On-line search by Main Entry/Title 

With regard to the present batch mode of operation, the respondents 
indicated that capability to request NELINET products by Main Entry and Title 
would represent a significant improvements 



Estimate their potential use of the sub-system in terms of n 
of requests made to the system over a period of tir^eT 



umber 
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At the conclusion of our visits, those members of the library 
administration and staff which had participated in the survey data gathering 
effort were ;»sked directly: "Would you be in favor of your library .participating 
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in NELIflET?" As recorded on Table IVA-1 (see page 61 ), the responses to 
this question were in the affirmative. 

In order to measure the Impact of the potential member traffic 
upon the present system, each library was asked to report processing broken 
down by language and imprint date (see Table IIIH-1 on page 53 )• Compilation 
of these data suggests that a high percentage are English language having a 
post 1968 imprint date (64%). Reference to the holdings information reported 
and tabulated in Table IB-'! (see page 13) permits an estimate of current 
titles acquired to be made for these libraries as follows; 



lib. 


Estimate of Titles Added 
(Acquisitions 1970-1971) 


] 


40,764 


2 


7,000 


3 


17,500 


4 


5,400 


6 


61,912 


7 


23,000 


9 


21 ,225 


11 


29,725 


12 


9,500 


13 


4,725 


14 


9,100 


20 


7,250 


T2 Libraries 


237,101 Titles 



Using the lc;nguage and Imprint dates, percentages calculated above 
a total of 151,745 titles appear to be potentially part of the MARC data base. 
Further based on the estimate of the degree of use made b;' NELINET members 
described previously in Section 2.3.2, it can be hypothesized that the in- 
crease in requests to NELINET would be in the order cf 12,140 to 91,047 annually 
if all libraries which participated in the non-member segment of the user 
audit chose to become members. 

6. Estimate potential user acceptance, timing and costs of 
Implementing a network-oriented Shared Cataloging Support 
Sub-System which permits local input of bibliographic records. 

(See oaae 34) 

7. Estimate potential user acceptance, tiniing and costs of imple- 
m enting a network-oriented circulation control sub-system. 

(See oaae 35) 

8. A "presentaticn package" will be developed as a result of the 
above procedures which will be used to introduce potential 
members to the services and plans of the NELINET libraryTetwork. 

Descriptive material was prepared for use as a marketing brochure 
(see Appendix 5.8). A slide presentation, was also developed but field-testing 
suggested that the canned program approach was not as effective as an informal, 
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intimate, unstructured dialogue with staff members of potential member 
libraries. This slide presentation has, however, proven quite satisfactory 
in workshops and meetings with fairly large groups. 

A "NETBOOK\ written in a form suitable for instructional purposes 
at member libraries, was also introduced and used extensively during this 
survey effort. The NETBOOK is described in Section 4.5 of this report. 



2.3.4 Objective I. Task D. 

This task was concerned with the design and implementation of 
a statistical sub-routine which could provide cn-demand reports as a by- 
product of the weekly computer processing r^ns, TMs package was developed 
and introduced successfully into the weekly processing stream and the re- 
porting capability therein provides the eisjntial back-up for the billing 
and accounting activities as well as certain system performance activity to 
NELINET headquarters. This management data package is discussed in detail 
in Section 4.5 of this report. 



2.3.5 Objective I. Task E. 

This task, requiring the Vendor to report the experiences and re- 
sults ^of the preceding effort in a for^i suitable for inclusion in the final 
report, is reflected in Section 4.5. 



2.3.6 Objective II. Task k. 

This task involved the development of procedures to accomplish 
input of original catalog records suitable for inclusion in a NELINET hand- 
book. These procedures were prepared and are included in the NETBOOK as 
Input Keying, (refer to description of NETBOOK 1n Section 4.6 of 
this report). A MARC II Worksheet used by one NELINET member is also pro- 
vided in the NETBOOK. Since the development of these procedures, one member 
library has added approximately 10,000 original catalog records to the NELINET 
data base. 



2.3.7 Objective II. Task B. 

This task was concerned with the evaluation of alternative local 
inputting techniques and recommendation of an optimum technique for this 
purpose. Choices very quickly narrowed down to selection among several tape 
recording typewritters and teletypewriter hardware. The IBM MT/ST system was 
selected for preparation of input manuscripts. An alternate entry option is 
use of the communications TWX to create a proper tape record. 

After the record is created it can be processed by the standard 
production system to produce cards, book labels and spine labels. Although 
the fictual cost per record input will be dependent on the record length and 
complexity of the catalog data, an average cost per record is estimated as 
follows: 
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step 1 - MARC Tagging $ .50 

Step 2 - Typing tagged records and 1.30 
proofreading lineprinted 
copy 

Step 3 - Conversion rf customer tape .34/record 
and production of a proof 
printout 

Step 4 - Correction, editing and .45/ record 
conversion to MARC II 

file format 

Estimated Cost $2.59/record 

It should be noted that each of these steps can be done by the 
Vendor from manuscript worksheets rather than from keyed bibliographic 
data. Step 2 can be split between the Ven.dor and the library, since I'ir.e 
printed copy is produced by the Vendor's computer but proofing can be uone 
by the library's staff. Section 4.6 of this report discusses creation cf 
local bibliographic records as included in the NETBOOK. 

2,3.8 Objective II. Task C , 

With the completion of the previous two tasks, the workplan 
called for a survey to be made among the member libraries to ascertain 
the extent to which they might choose to generate local input and add to 
the NELINET data base. The results of this survey suggested that few of 
the NELINET member libraries were in a financial position to undertake the 
encoding of local holdings to any degree withou*c other immediate benefic 
since card and label costs are not included in the conversion costs, rurther, 
several library administrators appeared reluctant to contend with MARC 
tagging as an additional inhouse operation. Since this survey was com- 
pleted, approximately 10,000 records have been aJded to the NELINET data 
base by the Boston Theological Institute using the IBM MT/ST for conversion. 

The next section describes the survey of libraries. 
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3.0 SURVEY OF LIBRARIES 



3.1 OVERVIEW 

During the period from May 10, 1971 to November 30, 1971, the 
project team conducted on-site surveys at five member libraries rind 15 
prospective member libraries. The purpose of these surveys was to 
collect and permit compilation of the vital operational statistics re- 
Quired to satisfy Tasks I.B. and I.C. of the project Work Statement 
(refer to Appendix 5.1), The Work Statement as promulgated in the 
original proposal had specified an intent to survey 17 libraries, but 
due to the marketing exposure afforded by this grant the NELINET mem- 
bership was expanded significantly during the time frame of the project 
and, accordingly the survey sample size was easily expandable to 20 
institutions, although extra time and effort were thereby consumed. 

The institutions surveyed are listed in Figure 3.0-1. To 
preserve the anonymity of the data collected, the list of participating 
institutions has been organized alphabetically but this ordt^r has 
no particular significance or relation to the arrangement ov the summary 
data to be presentc?d elsewhere in the body of this report section. 

Prior to the on-site visits to the participating libraries, 
the NELINET staff concluded that this project afforded an excellent 
opportunity to gather more in-depth administrative, financial and 
operational data than had been first proposed. Realizing that future 
simulation studies, service modifications, and committee and task group 
programs, subsequent to the conclusion of this effort, would require 
similar involvement with staff personnel at theuser libraries, the pro- 
ject staff undertook to develop a broader survey questionnaire and data 
collection procedure than originally contained within the proposal. 

This questionnaire design was influenced by several known con- 
straints on the data collection effort, as follows: 

1. Variations in organizational structure of the several 
libraries to be surveyed were assumed to exist. 

2. Multiple data sources within any single library were 
assumed to exist. 

3. Non-quantifiable data recording must be accommodated. 

After several alternative survey strategies were evaluated, 
a functionally organized unitized format was finally adopted and field 
tested. This questionnaire (see sample in Appendix 5.7) was then 
printed on 5"x8" sheets, each sheet containing one or more closely 
related questions and organized into eight modular packages or decklets. 
Each decklet covered one of the several areas of interest to the project 
staff as listed below: 
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Figure 3.0-1 INSTITUTIONS PARTICIPATING 
IN NELINET USER AUDIT 



Boston University, Boston, Massachusetts 
Brown University, Providence, Rhode Island 
Colby Collec^e, Watsrville, Maine 
Connecticut College, New London, Connecticut 
Dartmouth College, Hanover, New Hampshire 
Hampshire College, Amherst, Massachusetts 

Massachusetts Institute of Technology, Cambridge, Massachusetts 

Naval War College, Newport, Rhode Island 

Northeastern University, Boston, Massachusetts 

Rhode Island College, Providence, Rhode Island 

Rhode Island Junior College, Providence, Rhode Island 

Tufts University, Med^jrd, Massachusetts 

University of Connecticut, Storrs, Connecticut 

University of Maine, Orono, Maine 

University of New Hampshire, Durham, New Hampshire 

University of New Hampshire - Plymouth State College, Plymouth, New Hampshire 

University of Rhode Island, Kingston, Rhode Island 

Jniversi ty of Vermont, Burlington, Vermont 

Wesleyan University, Middletown, Connecticut 

Worcester Polytechnic Institute, Worcester, Massachusetts 

n.b. Libraries in this figure are coded and scrambled in subsequent 
charts and tables in order to preserve anonymity. 
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Decklet No. 



D ata Category 



I General Library 

II Acquisitions 

III Technical Services 

fV NELINET Services - Prospects 

y NELINET Services - Meml irs 

VI Serials Control 

VII Circulation and Interii rary Loan Control 

VIII Public Services 



Of these data categories, Decklet Nos. IV and V were used to 
collect data to support Tasks I.B. and I.C. of the project workplan. The 
remaining decklets were designed to provide for ' le collection of general 
data on which to base future NELINET planning and administrative decisions. 

Major observations and recommendations resulting from the user 
audit have been discussed previously in Section 1.3 of this report. 



3.2 DATA CO LLECTION AND ANALYSIS 

During the first few site visits to the more remote member 
library locations, a minimum of two days was spent gathering- data in- 
cluding travel time. However, partially because our survey techniques 
became :nore polished and also because travel distances were less^ each 
of the remaining library surveys were accomplished in a one-day time 
frame. As is the general rule, however, in all such data gathering 
undertakings employing questionnaires, the collection effort required 
significant additional follow-up activity via telephone and written 
correspondence in order to assemble complete data packages. Geographic 
distribution of the survey participants is repr. rented in Figure 3.2-1. 

Each of the survey visits began with a general briefing of the 
key library staff per:onnel expected to be primary respondents to the 
questionnaire. This briefing, of approximately one hour duration, also 
cifforded the opportunity in instances where the library was a potential 
jier, but not a member, to Introduce the NELINET program, to discuss 
3hort and long-term objectives and to describe the development plan. 
The value of the data to be requested was particularly emphasized to 
promote an attitude of personal contribution to the success of future 
NELINET developments. Then the decklets were distributed and each 
respondent scanned his data request package to verify that the approp- 
riate source person had been assigned the correct decklet. In some 
cases, the decklets had to be split among several staff members in order 
to assure that the appropriate level, quality and quantity of response 
would be achieved. At this point, the respondents adjourned to their 
particular work stations and commenced to complete the forms. NELINET 
staff meribers having been previously assigned to each specific functional 
area, remained nearby to clarify questions for particular respondents. 
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Figure 3.2-1 NELIflET LIBRARY SURVEY 
Geographical Distribution of Respondents 




Throughout this activity, the NELINET staff members exercised caution as 
to their degree of involvement in the questionnaire completion in order 
to avoid biasing the results. In several categories, quantitative data 
was not available and the respondents were asked to provide best estimates 
based on institutional history or personal experience. At the completion 
of the work day, the results were collected. Those questions which had 
not been answered during the time allocated were left with each respondent 
who agreed to complete them and put them in the mail within the following 
work week. 

The results of the library survey are discussed in the following 
paragraphs which are organized to parallel the structure of the NELINET 
User Audit Checklist (questionnaire) used in the survey. 



3.2.1 General Library 

Of the nine topical questions contained in this decklet, seven 
were intended to capture data descriptive of the basic operational charac-- 
teristics of the libraries surveyed and their parent institutions in terms 
of organization, size, holdings, salaries, staff size, student population 
served, faculty characteristics, degrees offered, etc. Two categories 
(I.H. and I.I.) proposed several questions intended to solicit library 
staff opinions about the relative utility of several planned or proposed 
NELINET services. Each of these questions is discussed below. 



Question lA Branches (dependent upon the main lib^ar f or services ) 

This question was asked primarily to asses? the typical library 
need for independent workstations to allow future sp^- ification of access 
requirements for any proposed remote access circulation control system. 
Rosponses identified a range from zero to eight branches among the 18 
institutions reporting on this question. The response distribution is 
shown below: 



Quantity of Response 

Branches Institutions Reporting Percentage 

0 5 28% 

1 2 11% 

2 4 22% 

4 4 22% 

5 1 6% 

6 1 6% 
8 1 6% 

Average: 2 Maximum: 8_ Minimum: 0_ 



Question IB Financial and Stock Summary 

This question was included to obtain general background data 
from which costs associated with the several library processing activities 
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could be developed and examined in detail. Each library was requested 
to report on their total holdings, materials budget, salaries and total 
library budget over a 3 year period from 1968 through 1971. An estin.ate 
for the year 1971 to 1^72 was also requested. Tables IB-1 , IB-2, IB-3, 
and IB-4 summarize the individual responses. 

Since these tabulations are analogous to a snap shot of a 
particular library situat'')n, they provide a base that will be useful 
in the continuing assessment of the general effectiveness of the NELINET 
System vis^ a yi^s the reduction of labor-intensive operations and re- 
sultant reaTlocation of these savings to other budget line items 
associated with providing improved services to the patron. 



Question IC Staff 

This question was asked to provide a basic upon which the future 
impact of the NELINET system on the staff configuration of user libraries 
could be measured. Each library w=^s asked to profile the total staff in 
accordance with the position/salary matrix provided. The responses are 
presented in Table IC-1 and summarised below. 

Average Staff Size: 71 Maximum: 237 Minirrium: 7 



Question ID Student Characteristics, 



Question IE Faculty Characteristics , and 



Question IF Degrees Offered by Institutions 

These questions were asked to provide the basis from which future 
potential system demand levels could be extrapolated. The rate of graduate 
student population growth would be a design consideration in any machine- 
based interlibrary loan system development. The responses are summarized 
in Tables ID-1 , IE-1 , and IF-1 . 



Question IG Computing Services to Library 

To develop a sensitivity to the extent of each library's in- 
volvement and commitment to use data processing services within the 
parent institution; the following questions were asked: 

1. Dees library have own computer? 

2. Does library use a campus computer center? 

3. What i: the annual library expenditure for campus 
computet center services? 

An additional question relative to the extent of use of data 
processing services available from outside service organizations was 
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also included as inpu'. to the building of a set of arguments and justi- 
fication for the introduction of NELINET services at Institutions 
presently supporting inhous*^* data processing capabilities. The responses 
to these queries appear in lable IG-1 and are summarized below. 

At the time of the survey, no library hac its own computer but 
five of them indicated that computer services other than NELINET or compus 
computer were used. In addition to fund accounting, and serials listirn 
services, two were served by library-oriented services such as BATAB and 
Bro-Dart. 



Question IH NELINET and Local Priorities 

This query was included to provide data from which a set of 
priorities for the development of several NELINET service options could 
be established. Each library was asked to rank the impact of various 
system options on several processing operations and/or problem areas at 
the local l9vet. The responses to this query are summarized in Tajie 
IH-1 through IH-6 and discussed below. 



Acquis i tions 

The service options suggested under this category are arranged 
below in the order of preference established by the respondents. 

1. Increase book budget as a proportion of library budget 

2. Fund accounting control 

3. Centralized document processing center for acquisitions 

4. Centralized acquisitions record keeping by NELINET with 
document processing done locally 

5. Reduce redundant purchases with other libraries 

6. Other services relating to acquisitions, including: 

SDI services 

Current local acquisitions lists. 



Cataloging 

The service options suggested under this category are arranged 
below in the order of preference established by the respondents. 

1. Minimize the frequency of original cataloging 

2. deduce staff costs of cataloging 
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3. On-line shared cataloging; reduce redundancy of cataloging 
in region 

3. Increase rate of processing per staff member 

4. Eliminate dependence upon proof slips or depository 
cards for cataloging or acquisition 

5. Convert card or book catalog to microform 

6. Discontinue card catalog and begin book catalog 
production. 



Serials Control 

The service options suggested under this category are arranged 
below in the order of preference by the respondents. 

1. Provide a machine file. for producing union lists of 
serial s 

2. Automate such control functions as check-in, missing 
issue claims, etc. 

3. Other serial functions including: 

Monthly list and local holdings 
Binding and processing information 
Current subscriptions listing 



Circulation and Interlibrary Loan 

The service options suggested under this category are arranged 
below in the order cf preference established by the respondents. 

1. Mechanize circulation and interlibrary loan with on- 
line query to circulation file 

2. To institute an accounting system for paying and re- 
ceiving monies for interlibrary loan transactions to 
and from other libraries 

3. Other activities relating to this category including: 

Titles locator 

Dues ind Fines - billing and Notice Automation 
Student payroll 
Use data 
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Reference and Public Services 

The operational options suggested under this category are 
arranged below in the order of preference established by the respon- 
dents. 

1. Incredse your access to regional library resources 

2. Establish a shared microfilming facility for worn or seldom 
used materials, including selected government documents 

3. Increase the number of bibliographers and subject specialists 
to reduce need for blanket orders, approval plans and other 
non-selective devices 

4. Increase the use of your collections by both local and 
regional libraries and patrons 

5. Establish a shared compact storage facility with other New 
England libraries, for serials and monographs 

6. Increase your access to state library resources 

7. ether public service activities including: 

Book catalog development and production 
On demand production of bibliographies 
Sharing of bibliographic expertise 



Management Infomation 

The options suggested under this category are arranged below 
in the order of preference established by the respondents. 

1. Increase the timeliness of reports relating to specified 
operations in library, perhaps comparing them with the 
same functions at other similar libraries in the region, 
e.g., cataloging rates and costs 

2. Other management information including: 

Acquisition by funds 

Acquisition by subject categories 

Use data 

Opinion sampling 
Inventory control 



Question II Current NELINET Services 

This question v/as primarily directed toward present users of 
the vendor operated Shared Cataloging Support Sub-System. The intent 
was to determine the degree of satisfaction with the then current system 
service capability and output product designs as well as to allow estab- 
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lishment of some priorities for development of a number of Vendor system 
modifications oroposed by the Vendor. The responses to this query are 
summarized 1n Table II-l. It should be noted that the highest priorities 
were given to the development of an on-line service capability which 
directly reinforced a penning decision by the NELINET Executive Committee 
to explore the potential for replication of the C^10 College Library 
Center (OCLC) system in New England. The System developments considered 
are listed below in the order of preference established by the respondents. 

1. On-line search by author/title 

2. On-line search by LC card number 

3. Capability to request NELINET products in the batched 
system by Main Entry Only 

3. Capability to request NELINET products in the batched 
system by Main Entry and Title 

4. Capability to print 8 lines to the inch, instead of the 
current 6 lines to the inch 

5. Capability to request NELINET products in the batched 
system by Title Only 

5. Other options including: 

Call number request capability 
Shared cataloging capability 
Columnar printing on pocket label 

6. Capability to jrint diacritics 

7. Capability tj pre-sort the card set so l^at they 
arrive at library in order for direct filing into 
catalog :> 

8. Capability to request NELINET products in the batched 
system by Series 

9. Greater flexibility in the way in which I'le call number 
is printed on the catalog card 

10. A listing of MARC by LC class number to aid acquisitions 

11. The ability to request by ISBN number 

12. On-line encoding of requests for the batched system 

13. On-line encoding of bibliographic records, (i.e. non- 
MARC items) for the batched system 

14. The ability to put local notes on the catalog c?Tds 

15. Type-set card products, i.e. so they appear as LC printed 
cards 
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16. Capability to produce Book Catalogs 



3.2.2 Acquisitions 

The sixteen topical questions contained in this decklet were 
intended to capture data descriptive of the acquisition activity of each 
of the libraries in order to develop an information base from which the 
general operational requirements for a machine-based system could be 
defined. Each of the questions is discussed below: 

(Question IIA Acquisitions Staff and Salary 

The purpose of asking the libraries to profile the acquisition 
staff according to professional level, function, and salary was to quantify 
the several levels of tabor-intensive activities and respective costs 
associated with this major processing activity. This information will be 
of use during future development of service capabilities beyond the present 
cataloging support sub-system. The responses are shown in Table IIA-1 and 
summarized below: 



Average/ 

Staff- Levels Library Max. Min. 



1. 


Full-time professionals, 










bibliographers 


3 


12 


0 


2. 


Part-time professional 


0.6 


4 


0 


3. 


Clerical 


6 


23 


1 


4. 


Part-time clerical 


1.7 


8 


1 


5. 


Other 


2.5 


16 ' 


0 



Question I IB Blanket Order/Approved Plans? 

In order to develop acquisition patterns data necessary to the 
future development of a central acquisitioning capability, the libraries 
were requested to ideatify the various blanket order or approval plans 
presently in use. The responses are summarized in Table IIB-1. The two 
most popular Vendors used by responding libraries are Richard Abel and 
H^rrassowitz. 



Question IIC Use of Proof Slips/Depository Cards? 

This question was asked in order to develop a sensitivity to the 
importance of the availability of LC cataloging information in the acquisi- 
tions area and the cohcomi^^'^t requirement for access to this type of 
information as a supportivi .rxtion in a mechanized system. The responses 
are shown in Table IIC-1 ana summarized below. 
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Number of Libraries Using 

LC Depository 

Cards* Proof Slips Neither 



1. Used for book-selection 2 4 11 

2. Used for order copy 

verification 2 5 11 

3. Used for cataloging 

proof-copy 5 5 6 

4. Used for card production 2 6 7 

5. Other 1 0 2 



* Including MCRS (Information Dynamics Corporation) 



Question IIP Bibliographic Information Generated at Order? 

As a response to this question, each library was requested to 
complete and submit a sample of the order form currently In use at that 
particular library. It is hoped that a close examination of these forms 
in conjunction with any later development of a mechanized acquisition 
system will show a commonality of data elements required. This review 
wouIg necessarily precede the definition of data input requirements for 
the machine system. The development of these input requirements Wv'is net. 
intended as part of the effort proposed for this project, therefore, a 
summary is not presented. 



Question HE Computer Use for Acquisition Support? 

This question was posed to gather background information as to 
the degree of involvement of each library with the local computer capability 
on each campus. As can be seen from the summary presented in Table IIE-1, 
30% of the respondents are served by computer in the acquisition function 
and the majority of these applications are primarily for process or budget 
conLrol and are not usually charged directly to the library budget. 



Question IIF During the Current Fiscal Year What % of Items Were Published 
Post-1968/Pre-1968? 

This question was asked to partially assess the percentage of 
current acquisitions for which cataloging information might be available 
in the MARC data base. It should also present a picture of retrospective 
conversion requirements fc/ an on-going system. The total response would 
be .useful in determining demand on terminals in a machine acquisition 
system en^'ironment. The responses, indicating a major precentage (74%) of 
current acquisitions reported had post-1968 imprint dates, are summarized 
in Table IIF-1 . 
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Question 116 Who Initiates Acquisitions Requests ? 



This question was directed toward an a^^sessment of system require- 
ments for other than terminal input/output corrr.iuni cat ions. Due to the need 
to accommodate requests from other than 1 i b^^ary-based personnel it would 
appear obvious that any system design would have to include hard copy out- 
put to certain classes of users. The responses are summarized in Table IIG-1. 



Question IIH Annual Acquisitions Budget for Period 1968 through 1972 

Each library was asked to report t>e annual budget for 
acquisitions for the several years from 1968 'hrough 1971 and to 
project the anticipated budget for 1971-1972. This information was 
used to break out several costs of interest to the NELINET staff and 
the participating libraries (e.g. percent of cotal budget, $/title, 
etc.). The information also indicates typical library growth patterns 
for libraries in the region to be served by NELINET and provides the 
necessary background to permit future assessment of the effectiveness 
of any acquisitions system design. The data is summarized in Table 
IIH-1. It is interesting to note that eight libraries reported that 
their projected budgets were? equal to or less than the current year. 

Question III Could Acquisitions System be Improved? 

Each library was asked to identify any major deficiencies (bottle- 
necks or pi'ocedural problems) in their present operations which they felt 
had to be remedied in any automated system design. As can be seen from the 
results summarized In Table II-I-l ease of search associated with maintenarice 
and ijse of pre-order, on-order and in-process files appears to be the major 
concern of the respondents. 



Question IIJ Are Checks Written to Vendors or Publishers by Library, 
Business"c^ff ices or Other Organizations? 

This query was made to determine the feasibility of a central "'/:ed 
library accounting <^.ystem which could eliminate some of the clerical 
accounting effort at the participating institutions. As can be seen from 
the results summarized in Table IIJ-1, none of the libraries originate their 
own checks. Thus, although such a system could probably not be Ui>ed for 
direct payment to Vendors, it might serve an equally Important function by 
preparing summary invoices for state agency or local institutional business 
office payment. 



Question IIK Is There Coordination Between Acquisitions and cataloging 
Departments? 

This question was asked to determine the extent to which the cata- 
loging activity made use of the search efforts performed during the acquisi- 
tions cycle. As can be seen from the results summarized in Table IIK-1, 
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74% of the respondents reported use of the pre-order search data in cata- 
loging, and a close interface of operations was evident. In the several 
instances where redundant searching was practiced, the reasons given were: 
*'l. Data not sufficiently accurate; 2. No pre-cataloging data developed in 
acquisitions; 3. Information is not readily available to cataloging section 
when required; and 4. Each section is too diversified for effective coordi- 
nation." 



Question III Is There Coordination Between Acquisitions and Faculty? 

This query was intended to determine the extent to which status 
reporting external to the library organization is a normal practice in the 
acquisition activity. It appears from the data summarized in Table IIL-1 
that any automated acquisitions system must provide a mechanism to distribute 
status reports to faculty and students about particular titles which such 
persons have asked the library to order. 



Question IIM Is There a Well-Defined Selection Policy? 

This query was made to establish an acquisitions profile for eaca 
of the respondents. The data was collected to provide a basis for extra- 
polating anticipated weekly input rates for automated file maintenance and 
update. The results, tabulated in Table IIM-1 show that approximately 25% 
of the libraries had a defined selection policy at the time of the query, 
and only one is in "well-defined" form. 



Question UN Centralized Selection? 

This question was directed toward determining the predisposition 
for centralization of some acquisition functions. The data presented in 
Table IIN-1 reveals that less than of the institutions provided f or • 
centralization of selection for the libraries on campus. Therefore, it 
appears that decentralized selection must be accommodated in a network 
system. 



Question IIP Cooperative Acquisitions 



Question IIP Cooperative Acquisitions Expensive Items 

These two queries were made to assess the degree of interest and 
activity for cooperative acquisitions programs. The data summarized in 
Tables 110-1 and IIP-1 indicates that 40% of the libraries reported some 
cooperative effort presently in practice and 75% of those not having such 
programs recorded interest and need for entering into such agreements. 
One major barrier in the way toward such cooperation is the lack of coordi- 
nated written acquisitions policies (Question IIM, above), and the inability 
of acquisitions librarians to learn quickly and easily if another institution 
has an item on order or already owns it. 
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Question HQ Files Used in Acquisitions 



This question was intended to identify the various types, sizes 
and forms of records and the files which these records composed essential 
to the performance of the acquisition function. The data indicates that 
a wide variety of files have been named by the respondents. They would 
have to be comparatively evaluated for inclusion in a machine systen which 
required access, mooification and display of acquisitions files before the 
record design and file structure could be firmed up. The data is summarized 
in Table IIQ-1. 



3.2.3 Technical Services 

The twenty- two topical questions contained in this decklet were 
intended to capture data descriptive of the technical processing activities 
of each of the libraries to: (1) in the case of present users of NELINET 
services, to assess the impact of the NELINET Shared Cataloging Support 
Sub-System on these activities, and (2) in the case of both users and 
potential users of NELINET services to quantify the level of the processing 
operation in order to develop an infol^mation base from which the general 
operational requirements for an extended shared catalogir.c sub-system could 
be defined later and justification for use of such a system could be 
presented. Each of the questions is discussed below: 

Question IIIA Size of Staff 

The purpose of asking the libraries to profile the technical 
processing staff according to professional level, function, and salary was 
to quantify the several levels of labor-intensive activities and respective 
costs associated with this major library operation. This information will 
be of use during future expansion of service capabilities beyond the present 
cataloging support sub-system. The responses are shown in Table IIIA-1 and 
summarized below: 

Average 

Staff Level s Per Library Maximum Minimum 

1. Full-time professional 5.8 21 1 

2. Full-time clerical assistants 5,6 15 0 

3. Full-time typists 4.0 11 0 

4. Students (F.T.E.) 2.2 5 0 

Question IIIB Annual Catalog Budget for Years 1968 Through 1972 

Each library was requested to report the annual budget allocated 
to the cataloging function during the period 1968 to 1971. An estimate for 
1971 - 1972 was also requested. Table IIIB-1 summarizes the responses which 
provide background information essential to the assessment of proposed 
service impact on this area. 
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Question IIIC Classification Systems Used 



This query was intended to compile background data from which 
programming decisions might be made relative to producing variations in 
call number format on labels, cards, etc. and pos5"''bly to develop call 
number access capability in the cataloging support and circulation control 
bub-systems. The data is disp"'ayed in Table IIIC-l. All but one library 
used LC classification schedules as its primary schedule, but the DDC and 
Cutter schemes are still used for some older collections. There are 
numerous special classification schemes used for various internal collec- 
tions e.g. Su Docs number, accession number and non-print media schemes. 

Question HID Backlog and Breakdown 

This question focuses attention on a major problem area in many 
libraries. The data serves to provide a work base from which the effec- 
tiveness of the cataloging support sub-system in improving technical pro- 
cessing through-put can be measured. The informaM'on is summarized in 
Table IIID-1. Only two of the twenty respondents indicated that no cata- 
loging backlog exists. The average backlog for all respondents is 7,806 
titles. If the two largest backlogged collections are ignored, the average 
is about 3,000 titles. 

Question HIE Categories of Items Receiving Priority Treatment 

Question IIIF Average Cataloging Process Time 

These questions were asked to compile productivity data on con- 
ventional cataloging activity at the several institutions to permit later 
measurement and assessment of the cataloging sub-systems effectiveness in 
reducing the average cataloging through-put time. Several categories which 
demand priority treatment of certain materials were also identified. The 
individual responses are shown in Tables IIIE-1 and IHF-l and the through- 
put data is summarized below: 

Average Reported Through-put 

Times for Cataloging and Processing Maximum Minimum 

7 weeks 20 wec^s* 1 week 

^Institution ^11 report (1 day to 2 years) not included. 

Question IIIG Percentage of Titles Processed Without LC Copy, NUC Copy , 
and/or Secondary Source Copy 

Each library was requested to identify the percentage of titles 
that were processed with no LC copy available, with n£ NUC copy available 
or with no_ secondary copy available. This question served to develop an 
understanding of the utilization and dependency on LC or other cataloging 
sources by the cataloging operations at the several institutions. The 
responses are shown in Table IIIG-1 and summarized below. 
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with n£ LC copy avail . 
With n£ NUC copy avail . 
With n£ secondary source 
copy avail . 



Average 
of % 
Repor ted 

26% 
9% 

4% 



Maximum Minimum 



80% 
20% 

10% 



5% 
2% 

.5% 



Question IIIH Languages Processed (% of total ) 

Question IIII Is LC Cataloging Copy Used? 

The above questions were directed toward assessing the potential 
usage of the system by identifying (1) those libraries presently using LC 
cataloging information either in the form of proof slips or depository 
cards in the cataloging operations and (2) the percentage of the total 
processing requirement which could be satisfied by services provided from 
an automated system using the MARC data base. The responses are shown in 
Tables IIIH-1 and IIII-l and summarized below: 
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Imprint Date % 
'68-71 Pre '68 

English 
64.2 

14.4 
Romance 
10.4 

1.7 
Germanic 



Maximum % Minimum % 



6.6 



Other 



2.8 



1.1 



0.7 



73 
76 



70 
7 



20 

4 



15 
2 



19 
0 



1 

0 



0.7 
0 



0 
0 



Question IIIJ Local Changes to LC Copy 

The several libraries which reported use of LC copy in the 
cataloging operations were asked to identify the typical changes made to 
the copy during the local cataloging activity. This information will have 
an impact in the general areas of card format design and future modifica- 
tion of machine records to accommodate the type i of local ancillary data 
required. Summarization of the individual responses was not practical. 
A study of this activity as it occurred prior to the provision of card 
services from Inforonics was made by Ann T. Curran for five state univer- 
sity libraries in 1969-70.* 



♦"Analysis of the changes made by the NELINET libraries in Library of 
Congress cataloging copy," Appendix II in Development of a Machine Form 
Union Catalog for the New England Library Information Network (NELINET ). 
Final Report, Project No. 9-0404, Grant No. OEG-0-9-31 0404-4438 (095), 

September 1970. U.S.O.E. Bureau of Research, 
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Question IIIK Serials Cataloging Requirements 



The libraries were asked to identify special requirements re- 
lating to the cataloging of serials in order to assess logistics problems 
which might affect the proposed location of terminals associated with on- 
line cataloging, as well as format requirements. Responses are shown in 
Table IIIK-1. 

Question IIIL How Many Hours Spent Per Meek Filing? 

This question served to specify the level of clerical activity 
directly related to the cataloging operation. The responses are shown in 
Table IIIL-1 and summarized below. 



Average of Hours 
Spent per Week: 
Prof/Non-Prof 

1 . Supervision and 
Checking 



9.4 



13 



Maximum 



36' 
55 



Minimum 



1.5 



1. Fil'.'ng 
1 14 



45 



79 

159.5 



5 
7 



Qu estion IIIM Reassignment of Catalogers 

The libraries were requested to identify the specific public 
service roles that could be fulfilled by reassignment of cataloging pro- 
fessionals in the event that the cataloging work load was significantly 
reduced. Eighty-seven and one-half percent of respondents indicated 
that such reassignment could be implemented. Preferences for staff re- 
assignment are shown in Table IIIM-1 and summarized below: 

1 . To Reference Sprticn 

2. Bibliography 

3. Book Selection 

Two institutions reported that such reassignment would not be possible. 

Question IIIN Does the Librarian Feel that the Present Cataloging S^^^tem 
Could be Improved ? 

Question IIIO Is There Sufficient Coordination Between Acquisitions an d 
Cataloging,? 

Question IIIP Area of Cataloging Most Improved by Use of Computers? 

Question IIIQ What Libraries in New England Mould be Acceptable as a 
CataTojing Authority? 
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These questions were Intended to provide insight into the re- 
ceptivity of library administrators to automation of some aspects of 
technical services. Comments were solicited so as to Identify specific 
areas where automation might result in more effective processing opera- 
tions and to establish a general consensus toward a shared cataloging 
arrangement. The responses to the above four questions have been 
summarized in Table IIIN-Q-1. 

In general, all respondents, save one, felt that the present 
system could be improved, and twelve out of twenty felt that coordination 
bttween acquisition and cataloging personnel was sufficient. As to ihe 
areas of cataloging most suited for improvement by applying computer 
power, eight viewed catalog card production/processing as the most 
appropriate area. Only one respondent said "shared cataloging", and 
two saw serials cataloging as prime targets. 

In addition tc LC authoritative copy, respondents generally 
would accept any cataloging that is "compatible" with LC. The institu- 
tions mentioned most acceptable cataloging sources were Yale, Harvard, 
and Dartmouth, even though Harvard's cataloging rules and authority sys- 
tems have historically deviated from some LC practices. 

QUv'^ s t inn What Filing System is Used for thq Main Catalog ? 

Question HIS How are Your Public Catalogs Arranged? 

Question HIT How Many Hours Per Week Are jpent on Filing ? 

The above questions were designed to gather information on 
catalog maintenance activities. The responses are shown in Table HIR-T-1 
and are summarized below; 



Rules for Ma^ ^ 
Catalog Filing 

ALA 75% 



Arrangement of 
Publ ic Catalogs 

Dictionary 50% 



Avg. or Man-Hrs 
per Week Spent 
in Filing 

Main Cata i v;;; 
30 

Shelf List 



Dept 



6.2 

. Files 



19 



Maximum Minimum 

59 5.5 

22.5 1 

61 .5 



Question IIIU Description of Departmental Files 

This question was intended to identify the various types, sizes 
and forms of records essential to the performance of the technical services 
activities at t'le responding libraries. The data suggested that a wide 
variety of files would have to be evaluated fcr possible inclusion in an 
automated technical processing system before the record design and file 
structure could be firmed. The data are summarized in Table IIIU-1. 
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Question IIIV Is There a Reclassification Project Underway or Planned? 

This question was Intended to assess potential demands upon 
cataloging sub-system exclusive of the processing of current acquisitions. 
Reduction of the several projected schedules for accomplishment of the 
reclassification programs will be a consideration In further NELINET system 
developments and product refinements. 



3.2.4 NELINET Services - Prospects 

In support of Task I.C. of the workplan the five topical 
questions contained in this decklet were designed to: 

1. Introduce several prospective member institutions in the 
region to the basic services available from NELINET, 

2. Survey their reaction to the physical characteristics of 
the cataloging support sub-system products, 

3. Assess their receptivity to several proposed system and 
product modifications, 

4. Solicit suggestions for additional products and services 
and, 

5. Estimate potential for use of the system. 

Each of the questions is discussed below: 

Question IVA Would You be in Favor of Your Library Participating in 
NELINET? 

All of the potential members responded positively to this 
inquiry. The individual responses are shown in Table IVA-1. 

Question IVB What Do You Think of NELINET Catalog Support Products? 

The majority of respondents reported favorably on the general 
acceptibil ity of the products of the NELINET Shared Cataloging Support 
Sub-System. Specific comments of the respondents are shown in Table IVB-1 
and Table IVC-1. Of nine respondents recorded, six felt that the card 
sets and labels were too expensive. Three felt that the NELINET call 
number format was unacceptably different from their own format. 

Question IVC Solicitatior of Specific Comments on Service Acceptability 

See Question IVB above and '^dbles IVB-1, IVC-1. 

Quest^'3n IVD What Percent of Your Current Acquisitions are English or 
Foreign Language? 
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Each of the prospective NELINET member? was asked to break down 
their acquisitions by percentages of English, French^ Spanish, Italian, 
Germanic, Russian or other languages. Further catagorization in terms of 
pre-and/or post-1968 imprint dates was also requested. Analysis of these 
data will identify those acquisitions which would be logical candidates 
for subsequent demands on the MARC-based cataloging support sub-system. 
The responses to this question are shown in Table IVD-1 . 

Question IVE Ranking of the Desirability of Possible System Developments 

Each of the prospective NELINET members was asked to rank 18 
proposed cataloging support sub-system developrren t:> or modifications in 
order of preference. The options suggested under th*tS question are 
arranged below in the order of preference established by the respondents. 



Thp QnprT'fir 


rpQnnriQPQ ar*p thnu/n in TaKIp T\/F-.1 

1 C ^ yJ\J ildCd die OlIUWM HI IdUIC iVL I. 


1 


np-linp QpArrh hv 1 C r^rrl numhf^r 


2 

c . 


Dn-linp QPArrh hv rriri i n pn+*r*\//+*i f*l p 

\J\\ 1 lilC oCQIwII Uy IMU ill ClILljr/ LI UlC 


3. 


Caoabi 1 i tv to reoues t NELINET oroduc ts in the batched 




^v^tpfn hv' 1 n Frtrv > Titlp 

o v#wiM \jj « iiuiii uiii«ijr i iiuic 


4 


ranahilitv tn rpaup<;t: NFL TNFT nrndurt«; in thp hatched 




systeri by: Title Only 


5. 


Capability to print 8 lines to the inch instead of the 




current 6 lines to the inch 


6. 


Capability to request NELINET products in thp bi^tched 




system by: Main Entry Only 


7. 


On-line encoding of requests for the batched system 


8. 


The ability to put local notes on the catalog card 


9. 


Capability to produce Book Catalog 


10. 


Capability to print diacritics 


n. 


On-line encoding of bibliographic records (i.e., non-MAkC 




items) for the batched system 


12. 


Capability to pre-sort the card sets so that they arrive 




at your library in order for direct filing into your catalogs 


13. 


Type-set catalog cards, i.e., so they appear as LC printed 




cards 


14. 


Capability to request NELINET products in the batched system 




by: Series 


15. 


Greater flexibility in the way in which the call number is 




printed on the catalog card 


16. 


The ability to request by ISBN number 


17. 


A listing of MARC by LC class. num^>er to aid acquisitions 


18. 


Other options 



3.2.5 NELINET Services - Member > 

In support of Task I.B. of the workplan the 24 topical questions 
contained in this decklet were intended to capture system usage information 
relative to: 

1 . Level of usage 

2. Extent of integration of the system and services into the 
norma! library processing stream 
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3. Impact on processing costs and concomitant reduction of 
labor intensive activities 

4. Staff reaction to use, understanding and acceptance of 
automated services In the library 

5. User satisfaction with present services and output products 

6. General receptivity to several proposed changes to the 
system and service. 

The questions are discussed below in topic-related sequence rather 
than in the order of questionnaire presentation in order to allow the readers 
of this report tc correlate responses to several related questions more 
effectively. 

Each of the questions is discussed below: 

A Level of Usage and Extent of Integration into Library Operations 

Questions gr'iuped under this general topic include: 

Question VA What is the Averaje Number of Requests Sent to NELINET Per 
Month? " 

Question VB What Criteria Detemiine What Items are Selected for Requesting 
Cards? 

Question VC At What Point of Processing Do You Request NELINET Products? 

Question VH Could You Send More Requests to NELINET ? 

The intent of asking the libraries to profile the request decision 
activity as in the above was to: 

1. Record the present request activity level and to establish 

a reasonable estimate as to the potential for increasing *:he 
participation of the p*"esent membership. 

2. Detemiine the decision process involved in the sele<:tion of 
items for NELINET, and 

3. Identify at each member library the specific technical 
processing system interface with the NELINET system. 

The responses are shown in Tables VA-1, VB-1, VC-1, and VH-1 . 

£ Impact on Processing Operativ?ns 

A number of questions were intended to solicit us3r critique o. 
the impact, timeliness and cost of the present services as follows: 

Question VD On the Average How Lcng Do You Have to Wait From the Time 
You Request to the Time You Receive Products ? 

Question VJ Has NELINET Had Any Effect on Staff Job Load? 
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Question VS Do You Keep Track of NELINET Expenditures? 

Question VW How Many Requests Do You Usually Have at NELINET at Any One 
Time (Mdw and Old )? 

Question VX What Statistics Do You Maintain About NELINET' ' . Performance 
For Your Library? 

In response to the question on w?it time (from request Initiation 
to receipt of products) the reported average was 15 days. The individual 
responses are shown on Table VD-1, Responses to tne other questions are 
shown in Tables VJ-i VS-1 , VW-1 . and VX-1 . 

£ Staff Involvement With and Understanding of the NELINET System 

Several of the questions asked were directed towa>^d establishing 
background on the level of library staff involvement with the NELINET system, 
"lo aid in the development cf more effective sales orientation and user 
training programs major deficiencies in user staff understanding of: (1) the 
technical aspects of the systen, (2) limitations of file coverage, (3) the 
individual institution's respon:iibil ity to provide catalog system update 
feedback, and (4) need to implement formal or informal routine indoctrina- 
tion procedures for staff personnel had to be identified. The descriptive 
responses to these questions are shown in Tables VL-1, VM-1, VT-l, VQ-1 , 
and VU-1. 

D_ Satisfaction With Services Provided 

This set of questions was directed toward assessing user satis- 
faction or dissatisfaction with che catalogi'^g support service and products. 
Specifically the user libraries were asked the following: 

Question VF What Do You Like Most About the Catalog Support Service ? 

Question VG What Do You Dislike Most About the Catalog Support Service ? 

Question VI What Improvement Would You Like to See in the NELINET System ? 

Question VK Are All of Your Problems Given Prompt Attention by Inforonics 
or the NELINET Staff ? 

Question VN Are NELINET Products of Satisfactory Quality ? 

Questio --. ^0 Do You Use All NELINET Products ? 

Question VP Do You Return Products to NELINET? 

lu^stion VR Can You Think of Any Other Cataloging Support Products, Etc. ? 

Quesr .i pn VV Do You Think the Ten Week Period for Leaving Requests on the 
File is Too Long"or Too Short? 



The responses to the above questions are shown on Tables VF-1 , 
VG-1, VI-1. VK-1, VN-1, VO-1. VP-1, VR-1, and VV-1 . 
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g_ Preference in Future Developments 



The libraries were asked to state their preference for approxi- 
mately 17 proposed service refinements. The options suggested for consi- 
deration by the present wsers are arranged below in the order of p>*eference 
established by the respondents. The individual responses a>*e shown in 
Table VY-1. 

1. Type-set catalog cards, i.e., so they appear as LC printed 
cards 

2. Capability to request NELINET products in the existing 
batched system by main entry and title 

3. On-line search by author/title 

4. On-line search by LC card number 

5. Capability to print diacritics 

6. Capability to request NELINET products in the existing 
batched system by title only 

7. Capability to print 8 lines to the inch instead of the 
current 6 lines to the inch 

8. Capability to pre-sort the card sets so that they arrive 
at your library in order for direct filing into your 
catalogs 

9. A listing of MARC by LC classification number to aid 
acquisitions 

10. Greater flexibility in the way in which the call number is 
printed on the catalog cards 

11. Capability to request NELINET products in the existing 
batched system by main entry only 

12. Capability to request NELINET products in the existing 
batched system by series 

13. The ability to put local notes on the catalog cards 

14. The ability to request by ISBN number 

15. Capability to produce book catalogs 

16. On-line encoding of requests for the batched system 

17. On-line encoding of bibliographic records (i.e., non-MARC 
items) for the batched system 



3.2.6 Serial s Control 

In support of Task I.C. of the workplan, the eleven topical 
questions contained in this decklet were intended to capture data descrip- 
tive of the present serials control activity at each of the libra*^ies. 
The responses will serve as a base from which the general operational 
requirements for an automated serials control sub-system can be derived 
at a later date and justifications for use of the system can be developed. 

Each question is discussed below. 

Question VIA Does Your Library Distinguish Between Serials and periodicals 

At the outset of this task in order to insure the appropriateness 
of the data recorded and later proper interpretation of the individual 



ERIC 



1-51 



library responses, definitions for both types of publications were 
presented as follows: 



1. Serial s were defined as that which is published in 

successive parts at regular intervals and which are in- 
tended to be continued indef inately. Serials include 
periodicals, annuals, monographs series, annual reports, 
and serial proceeding and transactions of societies. 



2. Periodical s were defined as publications with distinctive 
titles that appear in successive numbers or parts usually 
unbound, or at stated »^egular intervals. They generally 
contain articles by several contributers. 

The individual responses are shown in Table VIA-1. 

Question VIB Please Give Current Acquisition Statistics If Available 

In order to develop a pattern of acquisitions data necessary for 
the future development of a serials control sub-system, the libraries were 
requested to report the number of periodicals and serials acquired for the 
years from 1968-1971 and to project the acquisitions statistics for 1971-72. 
The information suggested typical serials acquisitions growth patterns for 
libraries in the region served by NELINET. The data is sunmiarized in 
Table VIB-1. 



Question VIC Are Ser i als Handled by a Special Serials Department or Division? 



Question VID Stai r 

The purpose of asking the libraries to profile serials department 
staff according to professional level, function and salary was to quantify 
the several levels of labor intensive activities and respective cost 
associated with this major processing activity. This information will be 
of use during future development of service capabilities beyond the present 
Shared Cataloging Support Sub-System. The responses are shown in Tables 
VIC-1 and VID-1 and summarized below. 

Special 

Staff Average/ Serial s 

Level s Library Maximum Minimum Dept. 



1. Profess. 

2. Clerical 

3. Typists 



1.3 
3.1 
1.13 



4 
6 

2 



1/2 
1/4 
1/2 



68%-yes 
32%-r\o 



Question VIE Total Serials Department Budget for the Past Three Year s 

Each library was asked to report the annual budget for the 
serials department for four years from 1968 - 1971 and to project the 
anticipated budget for 1971-72. The information augments that provided 
under Question VIB above and indicates growth patterns for serials 
acquisitions, tnus providing background information to permit future 
assessment of the effectiveness of an automated serialr system. The 
data is summarized in Table VIE-1. 



Question VIF Use of Jobbers 



Ten of twenty respondents use Faxon, the remainder are distributed 
among Ebesco, Franklin Square and others in decreasing order of percent of 
subscriptions covered. 

Question VIG Briefly Describe Claims Procedures 

Question VIH Please Describe Billing Procedures, Etc . 

The responses to these questions were lengthy and detailed, hence 
summarization was not deemed practical. 

Question VII What are Your Major Problem Areas in Serials Acquisi tions > 
Processing, and Control? 

Each library was asked to identify the major problem areas of 
concern on the local level. The information provided will be of value in 
the development of an automated serial control system. As can be seen 
from the results, summarized in Table VII-1, claiming, delay in subscrip- 
tion initiation and file maintenance appear to be dominant problems of 
concern to the respondents. 

Question VI J Is Your Existing System Computer-Aide d? 

This question was posed to gather background information as to 
the degree ot involvement of local campus comput*^ centers in library 
serial control systems. As can be seen from the summary presented in 
Table VIJ-1, only eleven percent of the respondents reported use of 
computers in the serials control function. 

Question VIK Please Desc r ibe Serial Fi les 

This question was intended to identify the various types, sizes 
and forms ot records essential to the performance of the serials control 
function. The data collected suggested that a wide variety of files 
would have to be evaluated for possible inclusion into a machine-readable 
system before formalizing thfe record design and file structure. The data 
are summarized in Table VIK-1. 



3.2.7 Circulation and Interlibrary Loan Control 

The 23 topical questions contained in this decklet were intended 
to provide data in support of Task IB of the workplan. The information 
provided by the respondents will be of value in: (1) estimating user 
acceptance of the basic concept of a network-oriented circulation and 
interlibrary loan control sub-system, and (2) to provide background data 
on typical library site characteristics and operational procedures which 
would have to be accommodated in the system design. Each question is 
discussed below. 
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Question VIIA Circulation and Interlibrary Loan Staff 

The f)urpose of asking the libraries to profile the circulation 
and interlibrary loan control staff according to professional level and 
salary was to quantify the several levels of labor-intensive activities 
and respective costs associated with these service activities. The 
potential for reallocation of staff will be a consideration during the 
later development of NELINET service capabilities beyond the present 
Shared Cataloging Support Sub-System. The responses are shown in 
Table VIIA-1 and summarized below: 



Staff Level s Average/Library Maximum Minimum 



A Professional 2.7 8 1 

B Clerical 9.9 70 0.2 

C Typists 5 30 0.5 

D Filers 36.5 180 0.3 

E Shelvers 35.9 405 1 



Question VIIB What Groups of Materials Do Not Circulate ? 

This query was intended to compile background data from which 
programming and system design decisions could be made relative to the 
possible exclusion of material categories which are consistently not 
circulated. Such record content specification might reduce the biblio- 
graphic peculiarities which would have to be accommodated in an automated 
system. The data are summarized in Table VIIB-1. 

Question VIIC Open Stacks or Closed ? 

This question served to specify the levels of access associated 
with present circulation procedures and to assess the degree of control 
that should be logically exercised by an automated system. The responses 
are shown in Table VIIC-1. All, save one library, have open stacks. 

Question VHP Does Your Circulation System Include Serials^ I.L.L., Etc .? 

This query complements the information requested under question 
VIIB and is intended to compile additional background data relative to the 
following system requirements and characteristics: 

1. File maintenance activity level forecasts 

2. Requirements of data elements (bound versus unbound 
volumes, identifiers, etc*) 

3. Record structure specification (status reporting require- 
ments, etc.) 

4. Record content (i.e. institutional indicators, etc.) 

5. Communication requirements beyond terminal dialogue with 
library staff (overdue notices, etc.) 

6. Audit trail capability (trackdown of missing items, etc.) 

The responses are summarized in Table VIID-1. 
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Uuestion VlIE Do You Keep Statistical Breakdowns of Your Circulation Records? 

These statistics will be useful in establishing usage activity 
estimates for an automated circulation control system. In those instances 
where the answer was Yes , the libraries were further requested to report 
by year for the period 1968 through 1972 compilations reflecting under- 
graduate circulation, faculty ':irculation, staff circulation, other circu- 
lation, number of volumes on reserve, number of volumes held for borrowers, 
number ot volumes lost, number of volumes sent to the bindery. Tables VIIE-1, 
VIIE-Z, VIIE-3, and VIIE-4 summarize the data reported. 

Question VIIF What Loan Periods Do You Have by Types of Material and Borrnwe r? 



The responses suggested no commonality of lodn policies among 
the respondents. The answers to these questions were quite lengthy, hence 
summarization was not deemed practical. 

Question VUG What is the Average Time Required for Binding ? 

This question was asked to compile statistics on machine record 
retention requirements to facilitate the specification of adequate storage 
requirements tor a circulation control system. The responses are shown in 
Table VI 16-1 and summarized below: 

Average/Time Reported Maximum Minimum 

4.7i? weeks 8 weeks 3 weeks 

The responses from institution number eleven (two days-two 
years) not included in the above tabulation. 

Question VIIH Response to ILL Request-Donor 

A number of questions were asked to compile information on 
donor participation in LL.L. activities. Among these questions were 
the following : 

1. What is the average time from receipt of an I.L.L. request 
to getting the book or photocopy in the mail? 

2. What is the average number of pages of ^ lOtocopies sent 
in response to an I.L.L. request? 

3. Do you charge the libraries for I.L.L.? 

4. How many items have you lent on I.L.L. for the period from 
1968 through 1971? 

5. Wliat are the main institutions to which you lend items on 
I.L.L. and what percentage of your loans do they cp^'er? 

'Responses to these questions are shown in Tables VIIH-1, VIIH-2t 
and VIIH-3. 
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Question VIII Responses to I.L.L. Request-Borrower 



Questions were asked to compile information on borrower parti- 
cipation in LL.L. activities. Among these questions were the following: 

1. What is the average time you must wait to get I.L.L. items 
from other libraries beginning at the point of user request 
and ending with notification of receipt of item to user? 

2. How many items have you borrowed on I.L.L. from ether 
libraries for the period from 1968 through 1371? 

3. Which are the main institutions from which you borrow ile.Tis 
on I.L.L. and what percentage of your I.L.L. borrowing do 
they cover? 

4. Do you charge users for I.L.L. 's done for them? 

Responses to these questions are shown in Tables VIII-1, VIII-2, 
VlII-3, end VIIN4. 

Question 7IIJ Describe How KL.L. Fits Into Your Library Organization 

In response to this question, two institutions reported that 
the I.L.L. operations were run as independent activities, while four 
institutions listed I.L.L. activities as part of the circulation staff 
responsibilities. The remaining fourteen institutions listed the I.L.L. 
operations as part of reference staff responsibilities. To allow quanti- 
fication of the several levels of labor intensive activities associated 
with this user service, the libraries were further requested to profile 
the Interlibrary loan control staff according to professional level and 
salary. The individual responses are shown in Table VlU-l, and 
summarized below: 



Staff Level Average/Library Maximum Minimum 

A Professional 0.8 2 0.2 

B Clerical 0.76 2-5 .067 

C Typist Kl 5 .05 

Question VIIK What Circulation, LL,L.y ar d B ^!r?dery Statistics Do You 
Keep Regularly ? 

The responses to tne above question suggested no commonality of 
policies in maintaining circulation, I.L.L., ani bindery statistics. 
Individual requirements for the submitting of reports from these statistics 
to superiors among the libraries differed widely, '^he answers to the above 
question were quite lengthy, hence summarization was not deemed practical. 

Question VIIL Is an Identification Number For Borrowers Used? 

This question was intended to compile background Information on 
record design requirements for an automated circulation and interlibrary 
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loan control system. The responses indicated that approximately 65 percent 
of the libraries used a number system for identification of borrowers. 

Fifty percent of the libraries reported use of social security 
numbers as identifiers. Other means for identifying the borrower included 
assignment of: 1. I.D. code by photo service; 2. institutional I.D. 
number; and 3. code identifying undergraduate/graduate status. The 
responses are shown in Table VIIL-1. 

Question VIIM Circulation of Major Branches for the Last Three Years? 

Responses to this question were minimal. The majority of res- 
pondents reported that such circulation statistics were not available. 

Question VIIN Do You Have an Automated Circulatio r System ? 

Nineteen out of the twenty libraries suvveyed responded nega- 
tively to the above question. A brief description or one institution's 
automated circula^^^l^^^ystem is included on Table VIIN-1. 

Question VHP WhatSffrid of Circulation System do You Have ? 

Each library was asked to describe the type of circulation con- 
trol system presently in use, including descripcions of the equipment 
requirements and estimate of the annual cost of materials to maintain 
the control system. The responses are shown in Table VIIO-1. 

Question VHP How Many Circulation Points Do You Have in Main Library? 

This question was directed towards assessment of requirements 
for multiple access to automated circulation control systems. The 
responses are shown in Table VIIP-l and summarized below: 

Average Circulation Points/Library Maximum Mimimum 

2.1 6 1 

Personnel requirements to staff each point varied from a max- 
imum of seven to a minimum of one. 

Question VIIQ Total Annual Circulation Budget 

Each library was asked to report the annual circulation budget 
for the several years from 1968 through 1971 and to project the anticipated 
budget for 1971-1972. The responses provide a basis for future assessment 
of the effectivenesr. of automation of the circulation functions in reducing 
the upward trend in circulation costs with no compromise of service to 
the user population. The information is summarized in Table VIIQ-l. 

Question VIIR What Are the Major Problem Areas in This Department? 

Each library was asked to identify major deficiencies (bottle- 
necks or procedural problems) in the present circulation activities. 
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Amelioration of many of tnese problem areas will be prime objectives in 
development ot an automated circulation control system- The responses 
are summarized in Table VIIR-1. 

Question VIIS What is Your Fine Structure ? 

This question was directed toward establishment of system 
requirements for overdue notification and the concomitant billing 
activity* Little commonality of fine assessment procedure seems to 
exist among the respondents. Thus the system design must accommodate 
a wide range of assessment variations unless standardization can be 
affected among the membership. Responses are shown in Table VIIS-1. 

Question VIIT What is Your Overdue Procedure? 

Like the preceding, this question was also directed toward 
specification of an automated system requirements for overdue notification. 
A variety of overdue procedures were repor:fd and unless standardization 
of procedures can,,b*«ief fected, system desigr complexity will be compounded. 
Summarization of i(».J,ndividual responses Wc-.s not practical. 

Question VIIU How l^uch Staff Time is Consumed Per Month by Overdues, Fil ing 
Shelving, etc .? 

This query was intended to compile information on the alloca- 
tion of the several levels of labor-intensive activities and their res- 
pective costs associated with the present overdues and filing activities. 
Reduction of professional staff involvement in these administrative and 
clerical functions would be of primary concern in automation design. 
The results are shown in Table VIIU-1 as summarized below. 



Average Staff Maximum Minimum 

Activity Time/Library ( hours/month ) ( hours/month ) 
(hours/month) 

A Overdues 122 550 12 

B Filing 204 700 10 

Question VIIV Is Your Billing Done Through Your Institution's 
Accounting Office ? 

This query was made to determine the feasibility of developing 
a centralized library billing system which could eliminate some of the 
clerical and accounting efforts at participating institutions. As can 
be seen from the results summarized in Table VIIV-1, 55 percent of the 
libraries reported that the billing function was performed through an 
arrangement with the insti tution* s"'accounting office. Thus^ although 
such a centralized system might not be feasible for direct billing to 
borrowers, it could serve an equally important function by preparing 
billing information for the local business office to process. 
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Question VIIW Name and Provide a Brief Description of Files (Circulation) 



This question was intended to identify the various types, 
sizes and forms of records essential to the operation and control of 
circulation and interlibrary Ijan activities at the responding library. 
The data suggested that a wide variety of fi>es would have to be eval- 
uated for possible inclusion in an automated circulation control system 
before the record design and file structure could be firmed. The data 
is summarized in Table VIIW-1. 



3.2.8 Public Services 



The nine topical questions contained in this decklet were 
intended to provide operational and cost information relative to the 
range of services now provided by tho public service and reference 
activities at each library. These data will be employed later in the 
NELINET program for the development of additional system and ser- 
vice capabilities. bfei|[ond the present technical processing support. 
Each of the que^ions..is discussed below. 

Question VIIIA Reference Staff 

This question was intended to identify the staffing require- 
ments and respective costs associated with the present level of public 
service activities. Answers are shown in Table VIIIA-1 and summarized 
below: 



Staff Levels Average/Li brary Maximum Minimum 

A Professionals 5.35 24 1 

B Clericals 5.24 35 1 

C Typists 2.7 5 0 

D Filers 1.2 4 .14 

E Shelvers 6.9 35 1 



Question VIIIB Number of Titles in Reference Collection 

This question was intended to compile general information as 
to the extent of resources utilized in the various public service activ- 
ities at the several institutions. The responses are summarized iii 
Table VIIIB-1. 



Question Vine Total Reference Transactions for Period 1968-1971 

This question was intended to provide historical information 
in which to project future demands on reference resources in the lib- 
raries. As can be seen from the responses on Tablfj VIIIC-1, few 
(ap^^roximately 35 percent) of the libraries maintained such statistics. 
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^estion VIIID Anpcation of Professional Time (Public Services) 



This question on allocation of the professional staff was 
intended to provide general background on resource requiremencs to main- 
tain the present level of services* Responses are shown in Table VIIID-1 
^nd summarized below: 



Professional Time Al location 





Duties/Activi ties Average/Library 


Maximum 


Minimum 


A. 


Aumini strati ve 20% 


63?' 


1% 


B. 


Short reference requests 29% 


50% 


5% 


C. 


Long tern projects 25% 


3% 


3% 


D. 


Locational 11% 


35% 


0% 


E. 


Others 13% 


J 5% 


0% 



Question VIIIE Percent of Use of Collection by Category 

This^uestion was directed towards identifying tho^: user 
groups making the">Rfiximum and minimum demands on the time and resources 
of the public services staff. Each library was requesteo to estimate 
the percentage of use of the reference collection by undergraduates, 
graduates, faculty, staff, and other users. The responses are shown in 
Table VIIIE-1 and summarized below: 



Category of User Average/Library Maximum Minimum 

A. Undergraduate 52% 80% 16% 

B. Graduate 25% 60% 5% 

C. Faculty 18% 35% 5% 

D. Stafr 6% 15% 1% 

E. Other 12% 80% 1% 

Question VI IIP Reference Budget for the Last Three Years 

Each library was asked to report the annual budget for the 
years 1968-1971 and to project the anticipated budget for 1971-1972. 
The responses will provide a basis for futjre assessment of the effective- 
ness of automation of various public service functions in reducing the 
upward spiral in reference services cost without compromise of service 

to an ever increasing user population. The information is sumnarized in 
Table VIIIF-1. 



Question VIIIG Professional Staff Additions Pui ing Last Three Years 

Each library was asked to report addiv.ions made to the r-efer- 
ence staff during the period from 1968-1971 to provide a basis for extra- 
polating reference staff growth patterns associated with the provision 
of traditional reference activities. These data will permit future 
assessment of effectiveness of automation of public service functions 
in reducing the requirements for additional staff. This information 
is summarized in Table VIII6-1. 
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Question VIIiH Most Pressing Needs of Reference Department 

Each library was asked to describe the needs of the local Refer- 
ence Department. Developments by NELINET of automated services for the 
reference activities will be directed toward amelioration of as many of 
these problem are«s as practical. The individual responses are shown 
on Tc.ble VIIIH-1. 

Question Villi Name and Brief Description of Files 

This question was intended to identify the various types, 
sizes and forms of records essential to the performance of the reference 
function. The data collected suggested that variety of files might oe 
possible candidates for automation. The data are summarized in Table VIIII-1. 
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4.0 SHARED CATALOGING SUB-SYSTEM 



4.1 OVERVIEW 

The NELINET shared cataloging sub- system is defined as those 
procedures, people, machines, software and materials employed to produce 
catalog cards, spine and book labels for participating libraries, using 
cataloging data supplied by the Library of Congress through the MARC Tape 
Distribution Service. The sub-system is not considered fully developed 
until machine-maniputable cataloging information is created by a 
particip..ting library in such a manner that it can be used by other 
libraries in the -system. The system, as it operates now, merges weekly 
MARC tapes into the NELINET Master File. ParticipaL-:nq libraries submit 
requests to the computer system in weekly batches in the form of 5 channel 
paper tape generated by means of teletypewriters, or Magnetic Tape 
Selectric Typewriter cartridges, or on paper worksheets. These query 
media are transmuted into a single magnetic tape by means of a paper tape 
to magtape converter, or a cartridge to magtape converter. In the case 
of requests whigh are submitted In worksheet form, the Vendor manually 
converts the requ'est- data into paper tape form and t(ie conversion process 
continues. 

The content of the requests is an LC card number, a code 
representing the -library and its associated format profile. Profile 
information for each participant has previously been stored in the 
computer memory. There is provision for adding certain command codes 
in each query which override the normal profile descriptions, e.g. a user 
can inhibit card production, or obtain only a unit card, or request that 
queries be recycled for an unusual period of time. A control number for 
each request may also be input by the participating library. 

These requests are merged and run against the full file and cards 
are produced according to the profiles for each match. A punched paper 
tape is also produced as input to a paper tape typewriter for label pro- 
duction. For each request for which no record exists in the file, a message 
card is produced and sent along with the full card sets to the library. The 
request itself is retained by the system and run again in successive weeks. 

When the message cards, card sets and labels are received, each 
library has developed local procedures for carrying the processing cycle 
through to conclusion. The end point is reached when cards are filed in 
library catalogs ^nd labelled books are on the shelf ready to circulate 
to borrowers. 
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In summary, there are seven general steps involved in the use of 
the NELINET Shared Cataloging Sub-System, five of v/hichare iterative on 
a v/eekly basis in the off-line system (steps 2-6), Step 1, Is a one-time 
activity v/ith subsequent minor changes; Step 7 is a monthly cycle. 



Library Profile 
preparation, loading 
1 in computer and 
debugging 



1 



User training and 
preparation of requests 
to the system; 
payment 



NELINET headquarters 
monitor and action 



Requests received 
processed, by computer 
system and ..staff at ' 
Inforonics, Inc. 




Library receives 
catalog cards, labels, 
message cards 



5 



Error and other feed 
back reports 



( End of ^ 
V ^Process J 



It is this process v/hich the core of the technical and user audit 
O 'segment of the project team investigated. These steps are described in 
ERXC detail in subsequent sections. 1-63* 



4.2 U SER INTERACTION WITH THE SUB-SYSTEM 



Several interfaces occur between the processing activities at 
the several member lib^^aries and the NElINET system both before (e.g. 
during the request for services activity) and after receipt of the NELINET 
end product set. Section 4-3 describes in detail the Vendor operations 
which occur between these user input ar.d user output activities. To permit 
an assessment by the hPcJquarters staff as to the extent of involvement of 
NELINET with the local operation and how effectively these interfaces have 
been introduced into the processing system of the member libraries, several 
of the survey questions were directed toward this effort. 

To complement the questionnaires, each member library was 
requested to prppare a flow chart description of their technical processing 
operations (see Appendix 5.5 of this report). The major interactions 
between staff members of the user libraries, NELINET headquarters and the 
Vendor are discussed below: 

4.2.1 User Input Decisions 

ft 

In the period immediately preceding the study, a major reorgani- 
zation and expansion of the NELINeY headquarters staff was accomplished. 
This svrvey afforded a unique opportunity for the new rrembers of the 
NELINET staff to develop an understanding of and sensitivity to those 
motivational and organizational influences which bear directly on the 
decision at the local level to select a particular item for processing 
through the NELINET syst^'^. Several queries were directed toward: 

1. Assessment of user understanding of system 

2. Identification of selection criteria 

3. At whaL point in processing selection is made 

4. Number o\ staff members involved with NELINET 

5. Satisfaction with service provided by the Vendor and 
NELINET staff 

6. Extent of locol staff interest in NELINET activities 

The responses tc question VT, "Do you understand how the NELINET 
system works technically?" which are summarized on Table VT-1 (see page 
86) established that only five (71'.) out of the seven member libraries 
felt confident with staff knowledge of the overall system. This response 
coupled with the additional report, that none of the libraries (see Table 
VL-1 on page 76) held, even periodically, formal staff meetings about 
NELINET suggested insufficient communication ac the operating staff level. 

It is interesting to no" e that the performance of the survey by 
members o^ the NELINET staff, in i .jelf , established some of the needed 
dialogue and understanding. Prior to this study, due somewhat to the small 
size of the NELINET staff and deep involvement with the development aspects 
of the p ocGSsing system, little im.portance had been given to the developing 
of personal relationships between the staffs of t.ie member libraries and 
NELINET headquarters personnel. Indeed most communication with the member- 
ship prior to this survf.^y had been handled by the Inforonics staff und usually 
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was concerned with the resolution of specific production problems. This 
study not only identified an important problem area but became a vehicle 
which affected a partial solution. 

The responses to Question VB "What criteria determine what items 
are selected for requesting cards?" are reported in Table VB-1 (refer to 
page 67). Factors influencing what requests are sent to NELINET include: 



1. 


...Immediate need for material - gifts 


2. 


...Items for which no cards already exist from other sources 


3. 


...Item is known to be in MARC 


4. 


...Perfect L.C. copy 


5. 


...Item is not for a special area 


6. 


...Item is not fiction or music 


7. 


...L.C. No. on Verso of title page 


8. 


...Item is English language with 69 L.C. prefix 




or 68 prefix with 69 imprint 


9. 


.r.*Item is English language with 70 L.C. prefix 



The responses to question VH tabulated in Table VH-1 on page 72 
also suggest that several other local pressures or practices influence 
the number of requests which are actually submitted. In order to examine 
the rationale behind the selection of items to be processed using NELINET 
products, the member libraries were asked to record decisions made on titles 
entering the cataloging stream over a five-week period. These decisions 
were recorded on part 1 of the Request Processing Questionnaire (see 
Appendix 5.3) and are illustrated in Figure 4.2-1. The data are summarized 
below: 
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Figure 4.2-1 

TYPICAL DECISION TREE* FOR ORDERING NELINET PRODUCTS 



TITICS 

v'ccmo u 



CATik.OCniC'- 
tAJO 



CACLISM 



ROM. 



ms!0 
re, 



tXTRT. 



stirtj \m 




KWTO$ CM lOCAl POtlCItS 



*For illustrative purposes only - number and sequence of 
step: in decision process may vary widely due to local 
practices and procedures. 
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For this test period, the results summarized above suggest that 
out of the 8,000 titles processed, approximately 39^ percent were selected 
for processing utilizing the NELINET system and products. Non-MARC titles 
(pre-196e and non-English language) accounted for 45 percent of the 
remainder. Lack of an LC number prevented 2.5 percent of the titles 
from being selected for NELINET. The 13.5 percent of titles processed 
using means other than NELINET reflects to a large measure the local in- 
fluences discussed earlier. 



The responses to question VC "At what point of processing do 
you request NELINET products?" (see Table VC-1 on page 68 ) suggest that 
the majority of member libraries delay order of NELINET products until the 
book is in hand. The selection process, however, was initiated by various 
operations within the member libraries based on the availability of the LC 
card nur.ber at the particular process step as reported below: 



Lib. No. 


Point of Request Initiation 


5 


Point of order 




Book in hand (if LC Card No. not avail.) 


15 


After cataloging 


16 


Book in hand (if no proof slip avail.) 


17 


Book in hand (order dept.) 


18 


Book in hand (acquisitions dept.) 


19 


After cataloging (e.g. classification) 



It thus appears that precataloging is seldom employed and 
relatively few cards and labels are requested prior to receipt of the book 
as a means for reducing processing through-put time. 

Staff merr.ber involvement with NELINET varied widely among the 
membership with one library reporting zero staff. It should be explained 
that the processing for this library is actually performed by another 
library member. The average staff involvement is summarized be';:;w: 



staff Level 


Average/Library 


Max. 


Min. 


Professional 


4 


7 


1 


Clerical 


2.5 


4 


2 


Typists 


1 


1 


0 



None or these staff members expressed dissatisfaction with the 
attention and service given to them by either the staff at Inforonics, Inc. » 
or at NELINET headquarters, but several offered suggestions for the overall 
improvement of GOimunications (refer to Table VK-1 on page 75. 
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4.2.2 User Input Request Processing 



The Request Processing Questionnaire (refer to Appendix 5.3) 
used for the technical audit data collection effort was designed to 
provide informatior for a number of purposes as follows: 

1. To permit quantification of costs associated with the 
request processing activities in support of Objective I 
Task A of the Workplan (discussed previously on page 15 ); 

2. To assess the degree of use made by NELINET members of 
the Shared Cataloging Support Sub-System in support of 
Objective I Task B of the Workplan (discussed previously on 
page 17 ); 

3. To identify the decision structure associated with the 
selection of items for NELINET (discussed previously in 
section 4.2.1); 

4. Ta serve as a cross check on responses given to related 
questions contained in Decklet V NELINET Services--Members ; and 

5. To suggest the level of specificity desired in the pre- 
paration of graphical descriptions (see Appendix 7.5) of the 
members technical ^/ocessing operations reflecting in detail 
the integration of the NELINET system. 

With respect to the results affecting items 1 and 2 above, 
certain categories of data elicited no responses from some libraries. 
Therefore, in performing the calculations associated with these tasks, if 
data were considered unreliable ur insufficient, they were not included 
in the affected derivations. Further, io some instances, it became 
obvious that rough estimates of time and quantities were made because some 
of the data were internally inconsistent (e.g. reports of time consumed 
with no request submittal activity reported for that duration). Thus, 
the inTormation as reported had to be massaged to some degree by the study 
team in order to achieve rational results. It is certainly reasonable, 
however, to assume that the results derived during the compilation exercises 
in support of each of the several tasks are substantially accurate and at 
worst certainly within the range of acceptability to the respondents them- 
selves. 

Use of the Request Processing Questionnaire in the definition of 
the decision structure employed in generating requests to NELINET was 
described in Section 4.2.1. 

The questionnaire was employed several times as a cross-check 
on the validity of several responses given to related questions. 

Five flow charts were prepared by the member libraries in response 
' to question VE "Flow Chart NELINET Operations" (see Appendix 5.5). A 
Comparative Flow Chart (Figure 4.2-2) has been prepared to facilitate 
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Figure 4.2-2 



OMPARATIVE FLOW CHART* - NELINET 
REQUEST PROCESSING ACTIVITIES 




Figure 4.2-2 (Cont'd.) 



COMPARATIVE FLOW CHART* - NELINET 



REQUEST PROCESS 



LIBRARY #18 



lOOK AXRIVIS U 




NG ACTIVITIES 



K.O.F 
SCfAJUTCO 



MNILA 1 CR£P( 



I.e. fm, 

IN BOOK 



SIKT TO CO. 



KSUCHISJIQKS 
TOlALlO 



lOOK 1 St IPS 

SLIT 10 CO, 



•>R£f IX V/&ir 
IK^RIKT 

r 



MMIIA tXl 
PUT II 



IXK a:is slips 

PUT W •lieLIIl£T 
SHELVES' 



BOOK TAXDI OFF 
SMLf 



looK mmo TO 
nwo «f T.p, 



L.C. N!). WITTW 
ON BACIt OF PINK 
SLIP 



H.o.r 




WITC StIP PUT 
IN lOOK 


SLPJLUtlO 






1 


PINK SLIP KO 

LC SLIP CUP«D 
10CCT>1C« WUCK 
OF Hiit SLIP UP 




IXK V/WITt 
SLIP ruT ON 
TMKK 


1 




1 


ALL aippce 

M.O.F'J 
BRCUCK1 TO 
KSC 




lOOK IWU 
TO C&. 



R.I. PfOtCST N9 

k^im^.tiLcv 

LC I 0}4 H.O.F 



K.O.F/S CAMICD 
} FLICKTS 10 
TCLETIPC 



1 



PAPCR TAPC 

CUATrO 
irOH DATA 
Oft K.O.F.'S 


<->- 


TAPC 6AXC0 
IN OVCN 





«TVM Z aiWTS 
TO OtSK V/TAPCS, 
K.O.r'S I KXLS 



OATC STA.MPCD ON 
H.O.r.'S BENEATH 
RiqUEST NO. 



TOTALS CKTCMO 
ON STATISTICS 

stica 



WF'S FILCO IN 
KWERICAt. ORDIH 
(R£QurST P) IN 
CAT. OPAWEN IN 
0.0. 



•FPOfir AKO I 

VRintN on 

BUCK TAPC 



TAPt IN TAPC 
•OX (KAIL) 



LABEL KAOe fOt 
lAPE 601 



AOORCSS LABEL 
rOR IflFOROftlCS 
TTPCO 



TAPC 101 



BOI VRAPPCO ANO 

MILCO 



•ERIC 



Refer to Appendix .5.5 - Processinc 



Flow 
■70 



Charts 



comparisons of the request processing activities at the several libraries. 
As can be seen from the composite chart, the breakdown of the tasks and 
graphical descriptions in most of the charts were rather general and the 
charts did not exhibit the necessary homogeneity and specific characteristics 
to allow direct comparisons to be made between the local processing operations. 
Thus, although these charts were not suitable for assessment of the extent 
ro which each member's processing stream had been integrated with the 
NELINET system, they did provide an illustration of the level of operating 
staff comprehension of how certain NELINET use-related activities were 
accomodated locally. 

This information was employed during subsequent user training 
program improvement activities. 

4.2.3 System Response Characteristics 

For the purposes of this discussion, system response refers to the 
elapsed time frofr. the mailing of requests to the Vendor until rectlpt of the 
end product set at.*the library. The average wait time reported was approxi- 
mately 15 calendar, days (refer to Table VD-1 on page 69 ). In theory, this 
wait period can vary from a minimum of five working days (mail on Thursday 
receipt by Vendor on Friday, production run on Monday, in return mail from 
Vendor on Tuesday and receipt by member library on Wednesday) to a maximum 
of eleven weeks (requests are purged from the file after a standard period 
of 1_0 weeks). , 

Obviously, the day upon which requests are mailed determines the 
day of receipt by the Vendor, thereby making the system turnaround time 
partially subject to the vicissitudes of the U.S. mails. Campus mails 
further compound the problem. Requests received by the Vendor on the day 
the run is scheduled usually cannot be included in that run due to the 
pre-processing effort which is required to convert the requests from paper 
tape into magnetic tape. Runs at the Vendor are usually scheduled for 
Monday evening. Reference to Table 2.3-13 (page 5 indicates that a number of 
the member libraries still persist in submitting requests on Thursday and 
Friday, in spite of previous cautions regarding submittal of requests n£ 
later than on Wednesday of the preceding week. 

Use of special delivery on Thursday submittals would increase 
the likelihood of inclusion of requests in the Monday run. The trade off 
here is the additional cost of postage versus an additional six-day delay 
in receipt of products. 

One of the significant system improvements resulting from this 
study, the statistical package (described in detail in section 4.5) permits 
a closer examination of the response of the system to individual library 
requests. As a by-product of the weekly run of the catalog support sub- 
system, a distributed array presentation of matched requests/weeks on file 
for each library can be displayed on demand. The sample data illustrated 
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in Figure 4.2-3 suggests that for library 15, the 100 requests submitted 
on Wednesday, June 30/ 1971 (Julian date 181) were input to the system 
during the computer run of Monday, July 5, 1971 (Julian date 186). Dur- 
ing thir: run 95 of the requests (95%) were matched with MARC records 
and end products produced, Durinq the 10 week record retention cycle, 
the remaining no hits (5^ requests} were run against the MARC base nine 
more times and finally purged from the system. In a like manner, the 
hits/week on file experience for the other libraries can also be analyzed. 

It should be emphasized that the response of the system is 
very dependent on the manner in which a library makas its selcjction deci- 
sions. For instance, library 15 consistantly achieves better than 90 
percent hits on the first week their requests are input into the system 
b<?cause they submit only those titles which are known in advance to be 
in the MARC data base. However, in the case of library 18, the hit rate 
on the first week production run after request submittal is not predict- 
able due to that library's practice of processing all current acquisitions 
fitting MARC criteria into NELINET immediately upon receipt--including a 
large percentage of standing orders and approval plan materials. 

One of V^e outcomes of this study, based on the suggestions 
of the membership has been modification of the request retention sub- 
routine to allow irdividual members to specify a reque5^t retention cycle 
of any number of weeks to suit local needs. 

4.2.4 User Activities After Cards Are Received 

During the early development stage of NELINET, major emphasis 
was placed on the creation of an automated system leading to the produc- 
tion of catalog cards, spine labels and book pocket labels tailored to 
the requirements of each participa.ting library to the extent that the 
MARC II format would allow. Although subsequent developments have re- 
sulted in more sophisticated service options, e.g., development of mac- 
hine form union catalog production capability, etc., at the time of 
this study, the majority of staff at the participating libraries still 
viewed the NELINET system as a supplier of support products for the 
local technical processing activities. It is within this context that 
the request processing activities are discussed below. 

The effort associated with Task lA of the work plan required 
a detailed analysis to be made of the NELINET end-product processing 
operations of the member libraries. Estimates were provided for the 
several basic tasks listed below: 

1. Matching products and books 

2. Checking cards for accuracy 

3. Correcting cards 

4. Checking error messages 

5. Applying pocket labels 

6. Applying spine labels 

7. Filing cards 

8. Shelving books 

9. Filling in problem report sheets 
10. Adding local notes to cards 
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Figure 4.2-3 



DISTRIBUTION OF MATCHED REQUESTS DURING 
A TEN WEEK CYCLE FOR EACH NELINET LIBRARY* 
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*This report identifies the requests for catalog products which 
have mat "^ed MAPX records in the Master File, compared to the 
number o weeks the requests have been on file before they 
matched. The column heading '1 2 10' represents the 
number of weeks. The number codes on the Y-axis represent 
NELINET Libraries, The 'Purge* coluiin contains the requests 
which hava not matched in the 1_0 week period and are therefore 
being dropped from the query queue. The *Total' column con- 
tains the sum of all matched requests, 

N,B, 1, Report run date September 7, 1971 --Reflecting requests 
accepted as input by the system during the July 5 , 1 971 
(Julian-186) proluction run, 

2, For purposes of clarity of reproduction, these Jata 
have been transcribed trom computer runs sneets 
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The results of the compilation of all inputs suggests that an 
average expenditure of 0.161 hours is required to process a typical set 
of NELINET products, from receipt of catalog products to shelving of 
books and filing of catalog cards. 

However, the actual expenditure of effort associa*:ed with the 
processing of NELINET products in a particular library situav-'on is de- 
pendent on local staff preferences as well as library policies and pro- 
cedures. As illustrated in the comparative ^""ow chart (Figure 4.2-4), 
the technical processing operation of each men.oer library does not con- 
form to either the sequence or performance of these tasks in a manner 
which can be firmly typified. 

The several variations in member library treatment of received 
products, identified during the above analysis, are discussed below, 
those processing steps not included are, based on the information pro- 
vided, assumed to be performed in a rather similar straight forward man- 
ner at the severa.1. mender libraries. 

4e2.4.1 Checking Cards for Accuracy and Correcting Cards 

Library 15 requests cards from NELINET only for those titles 
for which they are certair. "perfect LC copy'| exists in the MARC data 
base. Although expensive a. id redundant.- chey are presently maintaining 
and using a "proof card" file for verif^icatia" otfithG^j'^C copy prior to 
request. If change^ to the LC copy are found necessarv, the cataloging 
is performed in-house, and the revised proof card image is used to pro- 
duce card sets. Thus the expenditure of labor as'jociated with checking 
and correcting, reported by this library pertains primarily to the 
following: 



1. Verification of match of card sets and book 

2. Judgement as to card image quality acceptability 

3. Detection of Vendor errors 

4. Correction of call number format (this library placed 
decimals on the third line) 



Library 17, on the other hand, has apparently instituted a 
general policy of blanket acceptance of NELINET cards. This library 
claims that cards received from NELINET are not altered by the staff, 
after receipt. 

For the types and frequency of changes, the remaining libraries 
might well be expected to make on the cards received from NELINET, we 
can refer to an earlier study performed by the Vendor in 1970, as cited 
previously. Appendix II of that report was concerned with the analysis 
of changes made by the NELINET member libraries to Library o^ Congress 
catalog copy. Figure 4.2-5 shows the frequency of chanoGs reportedly 
made by five libraries to specific card fields. It should be pointed 
o'lt that modification of the call number field, whicn, prior to NELINET, 
accounted for approximately a third of the changes made in all fields 
by ar libraries, no lorger constitutes a major problem area since the 
NELINET Shared Cataloging Support Sub-System now allows the use of a local 
number instead of the call* number established by the Library of Congress. 
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Figure 4.2-4 
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Figure 4.2-4 (Cont'd.) 

COMPARATIVE FLOWCHART - NELINET 
RECEIPT PROCESSING ACTIVITIES 
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Figure 4.2-5 

FREQUENCY RATING OF CARD CBANGES* 
(Prior to NELINET) 
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One important observation made during this analysis and docu- 
mented by responses given to Question VQ - "Do you ciange the NELINET 
Machine File when you manually change a NELINE.T shelf List Card?" (see 
Table VQ-1 on page 81 ) is that librarians are in general not used to 
thinking of anything other than the printed card product. *!'hey do not 
seem to be conscious of the machine file. They will quickly make changes 
to the catalog cards ana not realize that the machine data base remains 
unchanged When other products are made from this data base, uncorrected 
errors will appear in them as well. A suitable method remains to be found 

to effedivcly train the librarian users so that they become conscious 
of the importance of updating the machine file befor e large amounts of 
data are accumulated containing many errors. Zo fa''^ this problem has not 
been solved in the off-line system. 

4.2.4.2 Checking Error Messages 

In the operation of NELINET catalog support service, there are 
at least three major potential sources f^^r the introduction of errors: 
the MARC II record itself, the >^equest record, and tne commuter processing 
operation. Content errors, for example, the misspelling of any text, 
punctuation errors or omitted words within the text are usually MARC II 
data base errors. The request record submitted by the member library 
is sometimes in error. Certain of these errors are detectable (e.g., 
loc Ref.), others are not (e.g., an incorrectly typed LC card number). 
The third source of error exists within the computer programs themselves. 
These errors are usually format errors of indention, spacing, etc., or 
errors of omission of complete items as tracings, location symbols, etc. 

When the error detection routine of the system detects an er- 
ror, in addition to console messages for the computer operator, a mes- 
sage is also printed en 3 x 5 cards that attempts to explain to the re- 
questor what is in error. The following examples illustrate two different 
types of error messages that might be generated by the system. The NET- 
BOOK discussed in Section 4.6 explains all error messages provided by 
the system. 




location invalid or missing 



LC card number 

request suffix 
request number 
^rror message } 



0 



Gov, 



Ctr. gbc.lgdl 



data field in error 



#1 

mfg--,7J^^3^j^ej^ 
req nhp^l;^|5478J 
crd ^ 



O'ldata/!, crd !78-129636 



jiate of run 
request nu^nber 



_card number 
data field in error 



error message 
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In response to the Ffequest [Vocessing Qjestionnaire, Libraries 
15 and 17 did not report any expenditures of labor for this task and the 
remainder of the libraries appear to have given rough estimates. S''nce 
none of the flow charts identified this checking function as a process 
step, it is, therefore, questionable as to the practical use being made 
of this system user feedback mechanism at the time of the survey. 

4.2.4.3 Application of Labels (Spine and , ' Qcket) 

The NELINET end product set includes Selin labels and pressure 
sensitive book pocket labels. Library 15 does not use either of these 
products since they completely process their books prior to submitting 
their requests to NELINET. Further, the btyle of pocket (slash) used 
locally is apparently not compatible with the pocket label supplied by 
NELINET. One of the satellite member libraries receiving NELINET products 
through a cooperative arrangement with Library 17 also reported that be- 
cause of the format of the book number, they did not use the labels pro- 
vided. The rest of the libraries apparently make use of the end product 
package as supplied. There is, therefore, a user need for variant for- 
mats for labels, if the user libraries insist upon maintaining exact 
consistency with local practices. 

4.2.4.4 Fi'ling in Problem Sheets and Return of Cards to NlLINET 

Card sets found in error due to any of the reasons discussed 
previously are supposed to be returned to NELINET Central along with a 
problem sheet describing the particular reason for product rejection. 
Only two libraries indicated expenditure of l^bor for this task. The 
importance of feedback from the users to allow system or data base re- 
finements to be made cannot be overemphasized arv^ yet one response to the 
Question VP, Do you return Products to NELINET? "No, U is easier to 
change or fix it ourselves than to tell you" -- seems tc suggest that 
additional orientation of the user staff is required to bring about the 
sense of shared responsibility so essential tc the success of a coopera- 
tive network scheme. At this point, sucn efft^ t on t^e part of user 
libraries does not appear worth it, because libraries are unaware of the 
duplicative effort among themselves. 

4.2.4.5 Fill ing in Local Notes 

Impressions derived from conversations with the librarn'ans on 
the use of NELINET card sets suggest that the NELINET cards are not 
changed as often as cards provided by other services. This may be be- 
cause the materials requested from the NELINET system are new works 
and the Library of Congress cataloging matches the books more often. 
It may also be partially due to the fact that there are f£ spaces be- 
tween lines on NELINET cards and thus additions cannot De liiade as easily 
as on Library of Congress cards. 
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4.3 VENDOR PROCEDURES AND COST ELEMENTS 



This section describes the results of the cost analysis of the 
Inforonics operation which presently provides services to the NEL^NET 
Shared Cataloging Support Sub-System. This sub-system is used to provide 
catalog cards and book labels, and to store holdings for libraries. One 
purpose of the study was to gatiier data with which to confirm present 
pricing policy or to develop a letter one, A seconc' purpose was to iden- 
tify steps of high cost and plai to improve the system to eliminate or 
improve them. The expenses, and nurrber of titles processed were measured 
and analyzed for the month of Se.-tembe*^, 1971. 

4.3.1 Summary 

The cost element analyses was performec in an extremely detailed 
manner and its results are sunrsTiarized h -re for Me convenience of those 
who do not wish to study the voluminous *low charts and figures. 

4.3.1.1 Total Cost Per Title ^-Yocessed 

The cost per title processec^ WoS rr^iasured to be $1.71 during 
the month of September. A title includes ar a\erage of 8.2 catalog and 
message cards, T book pocket label and 1 Se^ir. label. 

4.3.1.2 Possible Cost Reductions 

There are two approaches to cost redaction which the analysis 
pointed out. The most important is to convert the system to disk oper- 
ation yielding a saving of $0.36 per title or a title cost of $1.35. 
The second arra of cost reduction is the inprc/ement of the card printing 
and handling which will further r'?duce cosLs by $0.21 per title reducing 
the total cost to $1.14. 

4.3.1.3 Costs with Increased Vol'jme 

Increasing the volume of title > pr'cessed is as important as 
improving the system for it will furthe ' lower the cost of cards. This 
cost reduction is due to the fact that administrative and computer sup- 
port f^xpenses, which are considerable '^appr .ximately 50%), will not in- 
crease appreciably with an increase i i volume. Assuming nio additional 
indirect expenses the cost of a tiVe processes v*,ould be reduced to 
$0.58 per title. This cost is an absolute minimum and actually never 
could be reached because undoubtedly with ncre^s^d volume there would 
be some increase in indirect e/^oer ies. Such a cost could be approached, 
however, with an increase in volune of between 5 to 10 fold. 

4.3.1.4 Allocating Cost" , to Oth -: !r Serv 1c?s^ 

The cost of a catalog card set could further be reduced by dis- 
tributing the file processing ':osts ov^r adaitional services in acquisitions 
and cataloging reference whic^ will be the holdings file. Because these 
additional services are not available yet such a step is an accounting 
maneuver, however, for the toV-lit> of the present cervices will remain 
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the same. Likewise, any fees levied to cover admin ibCration or computer 
support activities will not lower total costs. 

Although the original catalog data processing system concepts 
stated that catalog card production was not and was never intended to be 
the sole end-product of the service, it is difficult to explain to a lib- 
rarian purchaser that there is a value in additional services to come 
using the holdings file, and much ^^arder to assign a specific dollar por- 
tion of the library current expenditures to their future services. In 
order to add more light than heat to this situation we chose, in our 
analysis, to uncover at considerable pain all costs associated with the 
library service. No major discernible cost was left out. Using this 
approach we are assured that what is presented is a firm and realistic 
appraisal of the present cost situation. Such realism is needed if one 
wants to plan a viable mechanized tecnnical processing facility, and not 
be surprised by unforeseen costs as the system grows. Additionally, the 
details of the analysis allow one to draw his own conclusion about the 
cost of specific functions, given any postulated accounting system change 
or system improvement. 

4.3.2 Analysis of Production Procedure 

Figures 4.3-1 (1) thru 4.3-1 (5) show a flow chart of the steps 
of the present operation and the cost of each step per title processed 
(card set). The aggregate costs shown are measured costs. The breakdown 
in some cases is estimated because the processing steps are defined more 
finely than the timekeeping records. It should be pointed out that on 
Figure 4.3-1 (5) that the functions sr.own are common to all steps. 

The total cost for a set of cards, me*:sage cards, book labels 
and spine labels prepared from a user supplied paper tape in the month 
of September was $1.71. This value is a total c-ost and includes direct 
as well as indirect costs. The total number of titles processed was 4843 
and included all Inforonics customers as well as NELINET members. 

4.3.2.1 Analysis of Total Costs and Projection of Possible Reduction? 

The tot?^ cost per title processed in September is broken down 
on Figure 4.3-2 by direct labor cost, direct computer cost, computet sup- 
port cost, administrative support cost, material and serv'ces cost. 
From this figure it can be seen that nearly half of the costs are due 
to computer support and administrative support expenses. 

4.3.2.2 Areas of Potential Cost Reduction 

A study of the tables will show that there are several areas 
of high cost. The solutions to the problem of reducing the impact of 
cost-cor.suming areas can be and are being studied with the objective of 
lowerirr costs. The problem areas and solutions are listed below: 

a. Eliminate production failure expense by disk operation, 

b. Two-up card printing instead of one-up. 

c. Search and match on magnetic disk instead of magnetic tape. 

d. Mechanizing card cutting, handling, and addressing. 

e. Two or four-up labe"! printing instead of one-up. 
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Figure 4.3-1 (1) 
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Figure 4,3-l (2) 
FLOW CHART (Cont'd,? 
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Figure 4.3-1 (3) 
FLOW CHART (Cont'd.) 
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Figure 4.3-1 (4) 
FLOW CHART (Conf dO 
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Figure 4.3-1 (5) 
ROW CHART (cConf d%) 
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Figure 4,3-2 

SUMMARY OF SEPTEMBER COSTS AND POSSIBLE REDUCTIONS 
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The potential reduction in these areas broken down on Figure 4,3-2 
equals $0.57 and would yield a cost of $1.14. 

The two largest areas of cost are computer support expense and 
administrative expense. These at present are fixed primarily by the num- 
ber of people employed and are at a minimum. An increase in volume of 
titles processed would not yield an appreciable increase in these expenses. 
The present expenses cover adequately the addition of libraries, utility 
programming, and system improvements. 

If we assume no increase in these expenses, with increase in 
number of titles processed, the minimum cost per title is estimated to 
be $0.58. This would indeed be a minimum for a title (with 8.2 cards and 
one book and one spine label), for it assumes zero increase in support 
expenses and there will undoubtedly be some. 

Cost reductions based on these assumptions are shown on Figure 4.3-2. 
Also, on Figure 4.3-2 the cost per title processed assuming a five-fold 
increase in volume is projected to be $0.69 per title. 

It should be stated that these cost estimates based on increased 
volume also would be minimum costs, and that they include only 1/5 of 
Inforonics normal system improvement and maintenance costs. 

One final remark is that all measured costs are current expense 
costs only, they are not prices. No return on capital investment, taxes, 
or cost of living increase expenses have been considered. 

4.3.3 Incremental Costs of Additional Services 



It should also be stated that the present costs include stor- 
age of holdings information which will have future uses in acquisition, 
cataloging, and reference. It is expected that the incremental costs 
of these services will be lower than their cost of operating in the 
absence of the ongoing card, label, and holdings system. 

4.3.4 Long Term Cost Reduction in Cards and Labels and Holdings Storage 

Further cost reduction will be difficult to achieve, and would 
require a significant increase in volume so that large material purchases 
could be made, multi-shift computer and printer operations sustained and 
the development of fully mechanized production control, accounting and 
billing system justified. 

4.3.5 Cost of Separate Production Operations 

The costs for each function of Figures 4.3-1 (1)— (5) 
are broken down on Figures 4.3-3 (1) through 4.3-3 (5) by direct labor 
r r-^-' and payroll benefits, direct computer expense, computer support expense, 
administrative support expense, and material and purchased services. 
An inspection of these figures will show what each production operation 
costs. 
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Figure 4.3-3 (1) 
COST PER TITLE FOR SEPARATE PRODUCTION OPERATIONS 
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Figure 4.3.3 (2) 

COST PER TITLE FOR SEPARATE PRODUCTION OPERATIONS 

(continued) 
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Figure 4.3-3 (3) 

COST PER TITLE FOR SEPARATE PRODUCTION OPERATIONS 

(continued) 
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Figure 4.3-3 (4) 

COST PER TITLE FOR SEPARATE PRODUCTION OPERATIONS 

(continued) 
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Figure 4.3-3 (5j 



COST PER TITLE FOR SEPARATE PRODUCTION OPERATIONS 

(continued) 
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4.3.5.1 Direct Labor and Payrolll Benefits 

The direct labor was measured during the month of Septeinber 
and is tabulated on Figures 4.3-4 (1) through 4.3-4 (4). Payroll bene- 
fits are calculated at 20 percent of the direct labor costs. 

4.3.5.2 Di rect Compi/ti:)r Extoense 

Direct computer expense for the catalog card and holding sys- 
tem is tabulated on Figures 4.3-5 and 4.3-6. 

4.3.5.3 Compi jter Support Expens ^e 

Computer support e;:pense is required to set up new libraries, 
improve the production system, develop utility programs, and develop new 
service pro^vams. It is shown on Figure 4.3-7. 

4.3.5.4 Admi ^)istrativg Support Expense 

Ariministratwe support expense is labor -and other expenses 
required to maiintain the facility of the Vendor including sales and 
customer liaison services. These expenses are broken down on Figures 
4.3-8 (a) through 4.3-8 (5). 

4.3.5.5 Materials and Purchased Services 

Materials and purchased services for catalog card and label 
production are tabulated on Figures 4.3-9 (1) and 4.3-9 (2). 
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Figure 4.3-4 (1) 
LABOR COST PER TITLE PROCESSED 



TO C J- 
C (U (U 
rd 00 CL O) 

$. r- 4J 4J 
Or- to ••- 
^ O O I— ' 

-J >> 

to 

Q. 



in 

CO i-H 

o o 
o o 











00 


o 




in 


a> 


i-H 






I-H 


CO 


CO 




o 




OJ 


o 


o 


o 


o 


o 


o 


o 


O 


o 


o 


o 


o 


o 



o 


o 


o 


in 


in 


KO 


ID 


o 


CO 


00 


CO 


CO 




o 


o 


CO 


CO 




o 


o 



-a sr. 

C Q) 
tC 00 

i- r- to 
O r— O 
O O 

ta 

Q. 



o 
o 



00 



o 

OsJ 



o 



o 



o 



^ in I-H 

•-H ID ^ 



o 


o 


o 


o 


o 


o 


o 


o 


in 


in 


OJ 


00 


iO 


KD 






ID 


o 


00 


00 












• 


• 










CVJ 


OJ 
I-H 


OJ 
I-H 


00 


00 
00 


00 
00 


OJ 







o 

•i- $- c 
4J oi T- 10 

TO <U 4J 3 

o B o c 

a- 1- s: s: 



o 
o 

00 



o 


o 


in 


O 


O 


OJ 


a> 




ID 


I-H 


OJ 


o 

I-H 


■ ID 





o 

00 



o 


o 


o 


o 


o 


in 


in 


00 


OJ 


00 


00 


o 






I-H 








iO 







o 

•-- $- 

4J oi c to 

O Q- ••- <U 
3 

-O Q) JiC ^ 

O E (U C 

S- •.- <U 

1— 3 s: 



in 



o 

00 



o 

ID 



in o in 

I-H I-H ^ 



in 



o 

00 



to 

4J 
10 
Q) 
3 

cr 
u 

a»' 

CL 
Q) 

LO 



E 
a 
o 



s. 
-o 

o 

o 
2 



bO 

to to 

3 to 

cr Q) 

Q) 3 
$- O" 

o 

-J -a 

Q) 
CL 

OJ h- 



•I- +J 

r— to 

J3 3 

••- cr 



o 
o 

00 



-a 
o 
o 
c 



to 

4-> 

to 
Q) 
3 

cr 

-o 

as 

Q) 

s. 

O 
O 

s. 

Q. 

in 



to 

a> as 
-a B 
•-- J- 

J- o 

w 

as -M 

O 3 
CL 

h- c 

00 •-- 
h- O 

(U (U 

> > 4J 
C C 

0 0*0 

O O UJ 



4J 

as 
B 
s. 
o 



CL 



as 



o 



CL 

c 



o 
s. 
as 



c 
o 



lO 



< 



00 



c 
o 

CO 

to Ol 

(U o 

3 O 

cr 

(U 00 
00 



O 

+J o 
o 

4J C 

S. UJ 

> lO 

c c 

O ra 

o 

00 ra 



o 

as .c 



o > 
o c 
o 

a- o 



o 

00 



o 
in 



4J 



4J 
3 
CL 

c 



o 

(U 

> 
c 
o 
o 

o 
1^ 



ERIC 



1-97 



Figure 4.3-4 (2) 

LABOR COST PER TITLE PROCESSED 
(continued) 
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Figure 4.3-4 (3) 

LABOR COST PER TITLE PROCESSED 
(continued) 
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Figure 4.3-4 (4) 

LABOR COST PER TITLE PROCESSED 
(continued) 
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Figure 4.3-5 

CALCULATION OF TOTAL COMPUTER EXPENSE FOR LIBRARY SERVICES 
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Figure 4.3-6 
COMPUTER COST PER 



TITLE 
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Figure 4.3-7 
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Figure 4.3-8 (1 ) 
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Figure 4.3-8 (2) 



ADMINISTRATIVE SUPPORT EXPENSE 
(continued) 
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Figure 4.3-8 (3) 
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Figure 4.3-8 (4) 

ADMINISTRATIVE SUPPORT EXPENSE 
(continued) 
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Figure 4.3-3 (5) 

ADMINISTRATIVE SUPPORT EXPENSE 
(continued) 
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Figure 4.3-9 (1) 
MATERIALS AND PURCHASED SERVICES 
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Figure 4.3-9 (2) 

MATERIALS AND PURCHASFD SUPPLIES 
(continued) 
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4.4 N ELINET HEADQUARTERS ACTIVITIES 



The Library of Congress MARC Distribution Service began 
production on a regular basis on March 17, 1969, and the NELINET projeuL 
received its first weekly tape on April 1, 1969. Pilot Operation, using 
the University of Vermont Library connected by teletype to the Inforonics' 
facility in Maynard, Massachusetts, was instituted In June, 1969, and 
the system became operatiordl in March, 1970. During this phase of the 
project the primary activity of the NELINET Director was limited to the 
monitoring of and active participation in the several grant programs 
supportive of the system dev2lopment effort. The administration tasks 
relative to member participation (e.g., billing, customer relations, etr , j 
were performed by the Inforonics staff. The staff at that time was coiP.- 
posed of a Director and clerical support. 

With the transfer of the Shared Cataloging Support Sub-System 
to an operational mode in March 1970, it became apparent that NELINET 
required a full -time staff to administer the netvfork, to obtain new re- 
search funds, and to provide stability and expertise for long-range plan- 
ning and future* system development. Therefore, the active members of 
NELINET and th^ New England Board of Higher Education agreed formally 
to provide for an initial staff of three professionals and one support 
person. Expansion of the staff was completed in January, 1971, and the 
responsibility for the membership monthly billing was accordingly trans- 
ferred to NELINET headquarters. One of the first actions taken by the 
new staff was an in-depth review and update of the Master Plan for the 
network's development. This activity was broken down into four concur- 
rent tasks: 

1. A review of the development schedule and priorities 

2. A review of machine hardware configuration (proposed 
and alternatives) 

3. An evaluation of related projects and Vendor services 

4. Expansion of Network Membership 

Expansion of the network membership was tackled with vigor and 
a formal marketing plan was put into effect. During the pe/iod from 
January 15, 1971 to May, 1971, over forty academic libraries were visited 
and eight groups of libraries participated in NELINET presentations. 
Much helpful information was derived by the NELINET staff concerning local 
budget and operational problems, attitudes toward library cooperative 
programs, expectations of NELINET and other considerations. 

In March 1971, the headquarters staff undertook publication 
and distribution of "Cha nnel as a bimonthly newsletter of the New Eng- 
land Library Information Network. " Channel " has since become the primary 
vehicle of NELINET to keep 1 ^brari^ns and other interested persons in- 
formed about the current stctus of NFLINET activities and other infor- 
mation pertinent to the membership. 

In July of 1971, the NELINET Executive Committee, composed of 
representatives from member libraries, approved and made available to 
all libraries in the region three levels of membership: Supporting, 
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Introductory and Affiliate. This procedure resulted in a steady increase 
in NELINET membership. By early 1972, over 30 institutions had been ac- 
cepted for membership under these new orrengements. With the increase 
in membership, an additional administrative burden was placed on the head- 
quarters staff. Thus, in the third qurrter of 1972, additional clerical 
capabil i ty was added. 

Since that time, the Central Ktaff has assumed increasing res- 
ponsibility for the interfacing between the users and Inforonics on a 
day-to-day basis. In addition to handling billing procedures, the staff 
has monitored and transmitted positive and negative feedback in both dir- 
ections. Among these activities were profiling new members and suggesting 
ways in which the system might be used more efficiently within libraries. 
As a result, slight improvements in system perfornance were suggested 
to Inforonics. These operational responsibil i ■ -j-s were acc ^-^lished in 
addition to planning and recruitment activities. 

During our investigations into the causes of under-util ization 
of the off-1 ine .,$jiared Cataloging Support Sub-System as provided to 
NELINET members ^ Inforonics, one of the major reasons repeatedly offered 
by librarians was the fact that the MARC data base as distributed by LC 
encompassed too small a percentage of a given library's acquisitions 
coverage. Although the overwhelming number of libraries using the system 
apparently made rather low use of those records available to them, the 
staff undertook to seek ways in which the data base could be augmented 
from non-LC MARC sources. In addition to pursuing methods and costs 
w^^ercby libraries could input records into the system themselves, pre- 
liminary negotiations were opened with Richard Able, Information Dynamics 
Corporation and the Xerox Bibliographies Group. 

In each case, we sought to acquire full bibliographic records 
in a format suitable for input into the NELINET MasterFile on c continuing 
basis at low cost. The Vendors noted above had their own objectives to 
pursue, and in two cases, did not have records in machine-readable form. 
These two Vendors did, however, either declare their intention to do so, 
or professed that conversion of such records at a central NELINET site 
could be done most inexpensively. 

As it turned out, such procedures were unacceptable to the 
staff because of the relatively high front-end costs. In any case, the 
fact that existing records were not fully exploited by our membership 
left some doubt as to the utility of the short-term benefits generated 
by such expenditures of development funds. 
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4.5 SUB-SYSTEM MANAGEMENT DATA PACKAGE 



The Project Work Statement (see Volume I, Appendix 5.1 of this 
report) declared that: 

I.D. The Vendor will program, test and Implement a statistical 
package which operates within the various programs and 
sub-routines of the current Shared Cataloging Support 
Sub-System (MARC) which will provide on-demand reports 
as a routine by-product of computer processing. Reports 
produced by this package will Include:* 

1. The quantity of requests [for catalog products] 
made to the system by each user library; 

2. The quantity of requests which produce changes 
In holdings Information by each user I'brary 
las defined by a query code signifying "That no 
card products are to be produced] i 

3. ' . The quantity of new. and changed MARC records 

added to the NELINET Master File [as defined by 
counting records which have been deleted and 
replaced] ; 

4. The total quantity of requests [for catalog 
products] which result in the production of 
printed catalog [card] entries; 

5. The quantity of requests [Tor catalog products] 
which have matched records in the NELINET Master 
File, arranged by each requesting library, which 
result in the production of catalog [card] 
entries; 

6. An array distributed fro:n J.. to ji catalog [card] 
entries (including added entries), arranged in 
order of requesting library; 

7. The cumulative total quantity of catalog |car3] 
entries per week produced for each requesting 

1 ibrary; 

8. The quantity of follow-on cards per set arranged 
by each requesting library; 

9. The quantity of book pocket labels produced for 
each requesting library; 

10. The quantity of Selin spine labels produced for 
each requesting library. 

These data were specified by the NELINET staff for implementation by the 
Vendor for the purpose of providing both the NELINET control staff and the 
administrators of the participating libraries with planning data which was 
subsequently used to monitor the participants' use of the system, and to 
revise the billing structure. 



*In some cases these requirements are slightly re-worded for clarity. 
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As a result of analyzing these reports, a computer-generated 
billing statement was constructed which itemizes the quanti oy of requests, 
the quantity of cards, book labels, Sel in labels and credits for each 
library on a unit price basis as ilVustrated below for one month . 



LIBRARY „OWHERE UNIVERSITY 

RUN DATE 7/5 AND 7/12 

RECORDS AT .78 71 

CAT CARDS AT .08 410 

SELIN LBL AT .10 71 

CIRC LBL AT .05 142 

ENCODING AT .23 71 

RECDS CRDS SLNS PK LBL ENC 

55.38 32.8 7.10 7.10 16.33 

TOTAL 
118.71 



LIBRARY NOWHERE UNIVERSITY 

RUN DATE 7/19 

RECORDS AT .78 40 

CAT CARDS AT .08 186 

SELIN LBL AT .10 33 

CIRC LBL AT .05 66 

ENCODING AT ,23 40 

RECDS CRDS SLNS PK LBL ENC 

31.2 14.88 3.30 3.30 9.20 

TOTAL 
61 .88 



SUBTOTAL 180.59 
CREDITS 

RECORDS AT .78 0 

CAT CARDS AT .08 4 

SELIN LBL AT .10 2 

CIRC LBL AT .05 4 

ENCODING AT .23 0 

RECDS CRDS SLNS PK LBL ENC 

0 0.32 0.20 0.20 0 

TOTAL 
0.72 

FINAL TOTAL 179,87 



1-114 



This development allows the staff or the Vendor to adjust the unit prices 
as volume of system use increases or decreases, merely by changing the unit 
cost multipliers in a computer table. 

It was found, for instance, that an average catalog products set 
consisted of 8,2 catalog cards, follow-on cards and message cards, one book 
card and one Selin label. This information, derived from the Management 
Data Package, combined with the detailed cost analysis described in Section 
4,3, permitted the staff and the Vendor to estimate the growth rate needed 
to attain a production flow of sufficient size to further reduce costs to 
participating libraries. 

The tabulations relating to the specific reports are displayed 
and annotated below. They are extracted from the output of the Sub-System 
Management Data Package (MDP). Each item in the Project Work Statement 
which is satisfied by particular outputs are referenced as they are 
discussed. 

FIGURE 4.5-1 . 



QUANTITY OF REQUESTS 
MADE TO THE SHARED CATALOGING SUB-SYSTEM BY USER LIBRARY* 
(Work Statement item #1.0. iT" 



LIBRARY CODE 


GOOD REQUESTS 


REJECTED 


TOTAL 


AF 


300 




300 


AFS 


35 




35 


BBA 


90 




90 


BBE 


34 




34 


BBH 


16 




16 


BBJ 


, 19 




19 


CO 


97 


1 


98 


ME 


49 




49 


MI 


181 




181 


NH 


100 


1 


101 


NHP 


46 


1 


47 


NWM 


58 


1 


59 


POL 


13 




13 


VT 


47 


3 


50 


110 


266 




266 


UNK 




7 


7 


TOTAL 


1351 


14 ■ 


1365 



*This table is transcribed from a computer run sheet for clarity 

In addition to displaying the data required under item I.D.I of the 
Project Workstatement, this table also indicates the quantity of requests 
from each library which have been rejected by the request parsing system. 
Another part of this Management Data Package sub-routine displays the 
types of input errors detected by the parser. These errors are explained 
in the appropriate section of the NETBOOK described In Section 4.6, as 
keyed to these codes: 



I-U5 



Error T>p e Quantity of Requests Affected 



ILLID 


2 


ILLTAG 


2 


DUPTAG 


7 


ILDATA 


7 


ILLBLK 


1 


MISTAG 


4 


ILLPRE 


1 


TOTAL 


24 



The NETBOOK. for instance, explains MISTAG as "missing tag." These 
request errors are then displayed explicitly and a probable cause specified 
by the computer, e.g. 

Explanation: 

MFG-- 710706 REJT^^ status of 
Read as 1 97;-7mo-6day-^^ REQ NH 71-005^57 request is 

LC Card No. missing ►CRD? X "rejected" 

MISTAG/CRDr\ 

Card number is probably^^ Request with library 

miss-tagged. code 



This error report is then sent to NH, the requesting library for correction, 
together with the catalog products and other system messages which may 
apply. 

Figure 4.5-2 lists the quantity of requests for catalog card 
sets which have matched and distributes them over the number of weeks 
which the requests have been on file before they matched. The column 
heading '1 2 ... 10' is the number of weeks in the standard 10-week 
cycle. 'Purged' is the requests which have not matched in the 10 week 
period and are being dropped from the file during this run. 'Total' is 
sum of all matched requests. This total includes new requests as well as 
those requests which update the previously matched requests of a giv^n 
1 ibrary. 

Data in Figure 4.5-3 are summarized from analysis of five 
consecutive weeks of MARC tape input processing. The implications of 
such changes raise questions about what should be done about those 
records which have been changed jy LC for which catalog cards have been 
produced and holdings lines generated for user libraries. The interim 
answer to that question has been to notify libraries when a particular 
record has been changed or deleted by LC. The library may then elect to 
re-request cards if necessary. 
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FIGURE 4.5-2 



DISTRIBUTION ARRAY OF MATCHED REQUESTS 
AS A FUNCTION OF WEEK" REQUESTS /IN SYSTEM. BY~SER LIBRARY * 
(Work Statement item #I.D.4 and 5) 



LIBRARY 






10 WEEK CYCLE 








CODE 


1 


2 


3 4 5 6 7 


8 


9 1 0 TOTAL 

MATCHED 


PURGED 


CO 












2 


ME 


13 


1 


1 2 




17 


















NH 


33 




1 




34 


6 


NHK 














NHP 


16 






1 


17 


3 


RU 


66 








66 


63 


RUE 




2 


1 




3 


1 


VT 


155 




1 




156 


15 


TOTAL 


283 


3 


2 2 2 


1 


?93 


90 



*For purposes of clarity of reproduction, this figure has been transcribed 
^rom a computer run sheet. 
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FIGURE 4.5-3 
QUANTITY OF NEW AND CHANGED MARC RECORDS 

A5[)Eb^H£ N^LIN" mm hlLE 
(Work Statement item #I.D.-3) 



MARC RECORDS Sept. 7 Sept, 14 Sept. 21 Sept. 27 Oct. 12 AVERAGE 

PER WEEK 



MARC Rec'ds 

Rec'd 1524 1240 1427 1274 2478 1588.6 

Changes to MARC 

Records already 

in file 238^ 7 392 424 351 282.4 

Records deleted 

by LC 11 0 0 0 41 10.4 



TOTAL 1773 1247 1819 1698 2870 1881 .4 



% Changes and 

Deletes 14.04 0.56 21.55 24.97 13,66 15.56 
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FIGURE 4.5-4 



DISTRIBUT'.UN uF CATALOG ENTRIES 

^,YED BY USER LIBRARY 
(Work !rt; t-pment item #I.D.6 and 7) 



LIBRARY 
CODE 



QUA NTITY OF CATALO G ENTRIE S 
I 5 5 ' 



T 



8 



10 



OVER 



TOTAL 



CO 

ME 

NH 

NHP 

RU 

RUE 

VT 



5 5 4 2 

8 13 8 

12 9 3 

4 25 20 18 9 1 
1 3 

1 2 37 40 37 



17 



13 



17 
34 
18 
78 
4 

156 



TOTAL 



1 4 30 31 38 54 53 48 21 



17 



307 



Table 4.5-4 is a distribution array of the number of 
catalog cards produced per MARC record for each library. The number of 
catalog cards produced depends upon the inriediacy and coverage of the MARC 
Tape Distributior- Service and upon each library's card set requirements. 
For example: 11br.?ry 'A' and library 'B' request the same MARC record. 
Library 'A' defines its basic card set as one catalog entry for each 
tracing plus three rain entries, while library 'B' defines its basic card 
set as one catalog entry for each tracing plus only one main entry. Library 
'A' will receive more catalog cards than library 'B' for this particular 
MARC record. The quantity of tracings and added entries in the MARC 
record further effects the quantity of cards produced for each 'tie for 
each requesting library. 

The columns heading '0 1 2 ... OVER' represents the 
quantity of distinct catalog entries, not number of cards because some 
entries have follow-on cards. 

The '0' column includes thtse requests made to the system to 
update nolcJIngs file Information withojt producing catalog entries. 
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Therefore, this display also satisfies the requirement of Work Statement 
Item #I.D.2— to display the "quantity of requests which produce changes 
in holdings information by each user library." 

The 'OVER' column is for those MARC records that produce over 
10 catalog card entries per title. 

The 'TOTAL' includes the number of matched MARC records per 
library plus the number of 'message' cards ,.ar library. A 'message' 
card notifies the library that either a new request did not match or an 
unmatched request that has been on the file 10 weeks has been dropped 
from the file. The message cards should not really be included in the 
total because they are not catalog entries but notices to system users. 
A message card appears below. 



FIGURE 4.5-5 
UNIT MESSAGE CARD 



This new request did not match* It 
will remain on the file until 
matched or lor ten weeks* 



CCC7i-3108 




b6-4U0 



ERIC 



1-120 



FIGURE 4.5-6 
RATIO OF FOLLOW-ON CAkuS PER CATALOG ENTRY 



OVER A FIVE WEEK TEsT PmdD 



ERIC 



TEST 






OUT 


WEEKS 


Cat. Ent. IN 


Cat. Cards OUT 


W 




OOUu 






14 Sept. 71 


5948 


8605 


1.44 


21 Sept. ■'1 


6835 


8491 


1.24 


27 Sept. 71 


6658 


9310 


1.39 


12 Oct. 71 


14305 


17425 


1.21* 


TOTAL 


42552 


56148 


1.31 



*This run reflects the first use of the ALA print train run at 8 lines 
per vertical inch. Formerly, IBM upper-lower case train run at 6 lines 
per vertical inch. About a 66% Improvement in follow-on card production 
during successive weeks. 

By extracting the quantities of known catalog entries which 
entered the print queue each week during the test period, and automatically 
counting the quantity of catalog cards printed (excluding errors), the 
ratio between the Output divided by the !<jput provides a measure of the 
average quantity of follow-on cards per catalog card entry. 
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FIGURE 4.5-7 
MASTER FILE AND REQUEST STATUS REPORT 



ARRAYED BY USER LIBRARY 



LIBE MAGIP DISCIP MAGOP MATCHD MATCHM REQMAG 



LC* 


129969 


1207 


-130995 








AF 


4373 


299 


4670 


299 




2 


AFS 


772 


30 


/Do 


22 




31 


BBA 


74 


90 


146 


76 




17 


BBC 


6 




1 






5 


BBE 


17 


34 


42 


28 




9 


BBH 


81 


16 


48 


5 




49 


BBJ 


11 


18 


20 


12 . 




9 


BBU 


50 




45 






' 5 


CO 


2635 


97 ■ 


2674 


92 




50 


IRA 


7 




7 








ME 


347 


49 


294 


14 




101 


MH 


85 




72 






' 13 


MI 


2133 


178 


1933 


153 


1 


354 


NH 


1551 


100 


1570 


75 




75 


NHK 


543 




526 






14 


NHP 


611 


46 


597 


32 




58 


NWM 


66< 


58 


695 


51 




25 


POL 


345 


13 


308 


10 




38 


PPD 


18 




18 








RU 


4099 




3755 




1 


302 


RUC 


347 




264 






83 


SUA 


79 




79 








VT 


1306 


47 


1285 


39 




54 


ZZO 




265 


2 


259 






EOF 


8 




8 








TOTALS 




2547 


-111168 


1167 


2 


1294 



Explanation. LIBE = name of source of MARC records or requestor of 

catalog products 

MAGIP ■ Magnetic Tape Input, e.g. LC = the source of 
MARC records, in this case the MARC file was 
stored on tape and contained 129,969 records. 
For each user library, this column represents 
all of its holdings lines and unmatched requests. 
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DISCIP = Disc input, containing the current catalog 
product requests from user libraries and 
holdings changes. For LC, the quantity 
represents the current week's acceptable MARC 
records. 

MA60P « Magnetic Tape Output, or the total number of 
MARC records for LC; for the libraries in the 
left column other than LC, the quantities in 
this column represent the holdings records which 
hevc been appended to the file as a by-product of 
successfully matched requests for catalog products, 
ar for holdings which have been added without 
ordering cards. 

MATCHD = 'Records Matched from Disc, or the total quantity 
of requests from user libraries which have been 
matched during this particular weekly run. This 
column satisfies Work Statement item #I.D.5: 
"the quantity of matched requests arranged by 
each library..." 

MATCHM - Records Matched from Maqtape, or the quantity of 
requests which were received earlier than the 
Current weekly cycle period: old requests which 
hav^ not been purged. 

REQMA6 = Request remaining on Magtape, which did not 

match records during the current run, but which 
will remain in the magtape request file in 
preparation for the next run. They will be 
added to MAGIP during the next week's run. 

The next series of outputs produced by the Management Data Package (MDP) 
contains summary activity for each library in the following format: 

LIB: VT 4 Library name code 

61 RECORDS IN^i Quantity of requests 

1 ERRORS. 

1 ABORTED. 

350 CARDS OUT. 

41 SELIN LABELS OUT. 

41 BOOK LABELS OUT. 

At the end of this list of tabulations is a summary for the run, produced 
by the MDP which appears as: 

TOTAL RECORDS INPUT=1405 
TOTAL CARDS 01/7=6716 
TOTAL POCKET LABELS 0UT=1574 
TOTAL SELIN LABELS 0UT=1274 
TOTAL ABORTED REC0RDS»3 
TOTAL ERRORS DETECTED=5* 
1117 TOTAL 
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*These errors are again described explicitly by the program and a probable 
cause assigned. If a requesting library is the cause of the error, a 
report is sent to it for action. 

These summaries can be tabulated and displayed in a variety of 
ways, depending upon the needs of management. Two illustrations of book 
label and Selin spine label production (Work Statement items #I.D.9 and 
10) over a five week test period are displayed below in Figures 4.5-7 and 
4.5-8. 



FIGURE 4.5-8 

BOOK POCKET AND SELIN SPINE LABEL PRODUCTION 
f^ER LIBRARY OVER A FIVE-WEEK PERIOD 
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FIGURE 4.5-9 
BOOK POCKET AND SELIN SPINE LABEL PRODUCTION 



FOR ALL NELINET LIBRARIES OVER A FIVE-WEEK PERIOD 
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These reports satisfy the work statement items I.D, 9 and 10. 

It can be readily observed that during the development of the Management 
Data Package that a good deal more information can be obtained than the work 
statement specified as a basic minimum. Some of these data are displayed in 
the following figures. 



FIGURE 4.5-10 

QUANTITIES OF REQUESTS MATCHING MARC RECORDS ARRAYED OVER A 
~ 10 WEEK CYCLE FROM DATE OF INPUT 



WEEK IN TEST PERIOD 



week Request 
Record Matched 
MARC Record 


mm 

1st run 


7/13/71 
2nd run 


^ 7/20/71 
3rcl run 


7/27/71 
4th run 


8/3/71 
5th run 


6/10/71 
6th run 


8/17/71 
7th run 


8/25/n 
8th run 


8/31/71 
9th run 


9/7/71 
10th run 


1st week 


614 


283 


399 


82 


331 


338 




454 


1,151 


1,040 


2 weeks 


2 


3 


4 


10 


5 


8 




3 


2 




3 weeks 


8 




1 


3 


6 


1 




1 


2 


2 


4 weeks 


2 


2 


2 


18 
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3 


3 


4 


5 weeks 


3 




3 


1 
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2 


1 


6 weeks 




2 


} 


1 


1 


3 




2 


1 




7 weeks 




4 


2 


1 




1 






1 


2 


8 weeks 


2 


1 




4 








2 




4 


9 weeks 






















10 weeks 






















TOTAL 


631 


295 


402 


110 


351 


355 




465 


1,162 


1,053 
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75 
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65 
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56 
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The actual quantities displayed in FIGURE 4.5-6, can be translated into 
percentages as shown below in FIGURE 4.5-10. 



FIGURE 4.5-11 

PERCENT/ I ^.L. S OF REQUESTS MATCHING MARC RECORDS ARRAYED OVER A 10 WEE ' 

CYCLE FROM DATE OF TNPDT 



WEEK IN 


FEST PERIOD 










^eek Kequest 
Record Matched 
MARC Record 


7/7/71 
1st run 


7/13/71 
2nd run 


7/20/71 
3rd run 


7/27/71 
4th run 


8/3/71 
5th run 


8/10/71 
6th run 


8/17/71 
7th run 


8/25/71 
8th run _ 


8/31/71 
gth run 


9/7/71 
10th run 


1st week 


98.25t 


95.92X 
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94.87X 
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97.63X 
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2 weeks 
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.24X 
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4 weeks 
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.63X 


.25X 
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5 weeks 
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.17^ 
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6 weeks 




.67X 


.24X 
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.08X 




7 weeks 
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.48X 
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8 weeks 


.31X 


.33X 




3.60X 












.40X 


9 weeks 






















10 weeics 























From these data generated by the MDP, it became obvious that the 10-week 
cycle was probably too long a time for libraries to have requests remain in 
the input quei:e awaiting MARC records. It was therefore recommended that eight 
weeks become the recommended norm, but that libraries could specify any num- 
ber of weeks which they chose. The reconmendation was accepted by the member- 
ship and subsequently imple.iented by the Vendor. The net effect has been to 
reduce the processing time over-all and, at the same time, tailor that part 
of the system to accommodate individual preferences. 

In summary then, this management information, derived automatically as by- 
product output of the Shared Cataloging Support Sub-System, provides the 
administrators with growth and perfonnance rates so that the sub-system can 
be modified, and libraries' use of the data from the User and Technical Audits, 
have already had a profound effect upon sub-system refinement and future system 
development. 
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4.6 USER PRESENTATION PACKAGE 



The User Presentation Package is composed of two types of materials: 
1) materials used by members of the NELINET staff to present the "NELINET 
story" to groups and prospective members, and 2) materials used by the NELINET 
staff and members of the technical processing staffs in libraries which have 
become members and require training for effective use of the Shared Cataloging 
Support Sub-System. 



The NELINET Story 

As displayed in Appendix 5.8, a number of brochures, newsletters 
and blanket mailings have been used to elicit interest from the New England 
academic library community. These instruments, when combined with personal 
contact through existing members or initiated by the NELINET staff have 
proven to be quite effective. 



For groups of 10 or more, the staff has prepared a series of slides 
and overhead transparencies which display network concepts, products, sim- 
plified flow charts of input and output processing within typical member 
libraries, and views of the various kinds of main-frame and peripheral 
hardware. 



When necessary in order to explain technical details to a small 
group, the NETBOOK can be referred to, but that tool is used primarily to 
train local staffs in the use of the system and keep members up to date on 
system improvements and services. 



The NETBOOK 



The NETBOOK as compiled during the project contains six sections 
In addition to a preface. These sections are: 



Section 1 
Section 2 
Section 
Section 
Section 
Section 



Profile Questionnaire 



Request Preparation 

Input Keying 

The Ho1dinc|S File 

System Limitations and Errors 

Input of Local Catalog Records 



loose-leaf binder to 



It numbers 42 pages in length and is supplied in 
libraries as part of their membership package. 

Section 1: Profile Questionnaire 

This section contains a series of forms which the NELINET staff 
uses to acquire appropriate information about each library's classification 
schedules, card and label format requirements^ the various symbols needed 
in catalog files, and quantities of cards and labels per set. After review 
by the staff, this Information is forwarded to Inforonics for translation 
into the computer store for table look-up during the catalog products week- 
ly production cycle. 
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Section 2: Request Preparation 



This section is designed to be used as a daily reference section 
to catalogers, typists, or key punch operators as they prepare input re- 
quests to be sent to Inforonics on a weekly basis. During the training 
period, those persons in each library who will interface with the system 
are led through this section by a NELINET staff member and sample input is 
prepared. Several optional forms are provided, which the user library may 
reproduce. Several special conditions which can over-ride standard profile 
requirements are permitted. 

Section 3: Input Keying 

This section is divided into two parts. The first part is for 
use with a Model 33 ASR Teletypewriter, or its equivalent; the second part 
is used with an IBM Magnetic Tape Selectric Typewriter. A library may opt 
to use either type of unit if it wishes to convert its requests into machine- 
readable form, or it may elecc to send requests on paper forms and Inforonics 
will do the conversion. In the latter case, a surcharge is levied over and 
above the basic charge for card products. 

These instructions pertain to the keying of requests for catalog 
cards or to the input of original bibliographical data in MARC II Communi- 
ca Lions Format. A special MARC II input worksheet has been devised and 
is currently in use by the Boston "theological Institute. The MT/ST input 
technique was selected as the most appropriate off-line input device be- 
cause of its programmability, upper-lower case fonts and its facile error 
correction ability. The teletypewriter has none of these advantages. As 
technology advances, and the Shared Cataloging Support Sub-System is enhanc . 
to its on-line mode; system response time will, of course, dramatically im- 
prove. The NETBOOK will remain as the system bible throughout this develo; • 
ment. 

The paper tape produced by the 33 ASR or the MT/ST magtape cas- 
settes, are then mailed to Inforonics for conversion directly into magnetic 
tape ASCII input characters. 

This section concludes with a NELINET Problem Report Form, which 
a member may send to the Assistant Director for Field Operations for prompt 
action. 

Section 4: The Holdings File 

This short section describes the format, functions and methods of 
accessing and changing the particular holdings line associated with a record 
in the Master File. Seven code suffixes are defined as options available 
to the cataloger. These are displayed in FIGURE 4.6 - 1. 
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FIGURE 4.6 - 1 
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HOLDINGS FILE MANIPULATION 
New or Old 

Suffix Code Request Purpose 

')4' new New request compared against 

MARC II file until matched up 
to a period of 10 weeks. 
Holdings record created. 
Catalog card sets produced. 



*m* P'* f New request compared against 

MARC II file only once. No 
holdings record created. Catalog 
card se":s produced. 

's' new New request compared against 

MARC II file only once. No 
holdings record created. Only 
one main entry produced. 



'x' new New request compared against 

MARC II file until matched up 
to a period of 10 weeks. 
Holdings record created. Only 
one main entry card produced. 

)|J' old New request record appended to 

existent holdings record. 



'r' old Existent holdings record replaced 

with new request record. 

'e' old Existent holdings record and new 

request record eliminated. 

These instruct the computer program to take explicit action as described. 

Section 5: System Limitations and Errors 

This section defines limitations associated with call number 
formatting, omission of sptcial notes, hyphenation, and a glossary which 
explains errors reported back to the library which may have been caused 
at the point at which catalog products were converted into machine read- 
able form by the V^braryS technical staff. 

Section 6: Input of Local Catal o n Pecords 

And finally, a section in the NETBOOK has been allocated toward 
fulfilling the task number II A and B. 

For some time, NELINET members have sought a means whereby bib- 
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liographic records could be converted into nachine-readable form in the 
MARC II Communications Format and merged with the NELINET Master File. 
By so doing, the records could be used to produce a wide variety of cut- 
put products, e.g. Catalog Support Products for shared use by several lib- 
raries, multiple library book catalogs, circulation control files and the 
like. In short, any product of the current or future sub-systems whi^h is 
derivable from the NELINET Master File, should not be totally dependent 
upon the limited coverage of MARC or RECON records as supplied by the Lib- 
rary of Congress. 

Therefore, procedures have been drafted for inputting local cat- 
aloging records into the NELINET Master File, using hardware which is read- 
ily available in several libraries already. Generally, the input can fol- 
low the same technical paths which are available for the input of batched 
queries to the Master File for the purpose of catalog products production. 
These routes include teletype paper tape and tape cartridges produced by 
Magnetic Tape Selectric Typewriters. Many other methods are possible, 
depending upon the expected input load, and how many segments of the input 
and editing procedures are elected to be used by the library inputting 
such records. In general, the input sequence in a batch system is fairly 
firm; options include a choice of data collection device, service bureau 
(e.g. op-scan), and how much professional assistance for purposes of 
editing should be contracted for with the NELINET Vendor. 

Such trade-offs naturally include the availability of staff and 
equipment in the inputting library. If a library has an abundance of these 
resources, then both the costs and manpower requirements of NELINET Central 
or the Vendor can be proportionately reduced as a contract expense. 

In general, the sequence of steps and their associated costs of 
an input procedure which assumes maximum work performed by a typical Vendor 
(Inforonics) follows in FIGURE 4.6 - 2. All records are assumed to be in 
the full MARC II Communications Format. Deviations from these costs are 
dependent upon the estimated quantity of records, and the level of com- 
plexity of records to be converted. 

This system is used when a customer wishes to encode local hold- 
ings, current Roman alphabet or transliterated accessions or retrospective 
col lections. 

The input to the process consists of an LC card copy or original 
catalog card mounted on a worksheet, the specifications of which are pro- 
vided by NELINET. 

In this particular sequence, steps 1 and 2 can be performed by 
the library itself, and the unit costs absorbed. Specific tagging instruc- 
tions and training procedures have also been developed. 

Costs of producing catalog support products, and book catalogs 
are then added to this input cost. Similar cost estimates for these prod- 
ucts have been made, and are available as new system capabilities. 
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FIGURE 4.6 - 2 



STEPS FOR INPUTTING LOCAL 
CATALOG COPY INTO THE~ 
NELINET MASTER FILE 



STEP 1) Tagging of the worksheet to identify the elements, 
e.g. the elements to be encoded in the record. 

STEP 2) Type the record on an IBM MT/ST creating a magnctTC 
tape cassette, or on a communications TWX creating 
a paper tape record. 

STEP 3) Forward the cassettes or paper tape to Inform. .ice 
where they are converted to standard magnetic tape 
and listed on an upper and lower case lineprinter. 

STEP 4) A computer check is run on the data to print out 
logical errors in the encoded record. The proof 
printout and error printout are returned to the 
customer for proofreading. 

STEP 5) Proofread (2 runs}. 

STEP 6} The proofread listing is returned to Inforonics for 
correction by an on-line C.R.T. data editing system. 
The edited and corrected tape is relisted and the 
listing resubmitted to the customer for final check- 
ing. Any remaining errors are correc:ed by a final 
editing cycle. The tape is converted to a MARC II 
magnetic tape format used by the system. 



co:j/recorc 



.50 



.55 



.34 



.15 
.60 



.45 



TOTAL/RECORD $2.59 

When these costs were determined, the membership was polled and 
asked if any members v/ished to exercise the local input option. The answer 
was negative, primarily because of cost and the fact that additional staff 
would need to be trained for this unfamiliar task. The costs, therefore, 
appeared to be: 



Local input per record 
Catalog products 



2.59 

LJl 

$4.30 per record 



n.b. These costs exclude local library labor and overhead, and 
include only costs billed by the Vendor. 



Item II. C of the Work Statement, then produced no firm positive 
response for expanding the Inforonics system in the present off-line mode, 
unless membership was to be dramatically expanded once again and a further 
grant is applied for to move toward a truly interactive on-line system. 
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APPENDIX 5.1 
PROJECT WORK STATEMENT 



3 
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APPENDIX 5.1 



CLR PROPOSAL WORK STATEMENT 



OBJECTIVES AND TASKS 

* 

I. OBJECTIVE : To perform a Technical and User Audit to determine what 
policy decisions and technical changes are needed to increase the 
performance and management control of the NELINET cataloging sup- 
port system. 

I. A. TASK : Cost elements which are required to operate the present NELI- 
NET card production service will be flow-charted; and cash values 
will be calculated and assigned to each element by monitoring one 
month^s statistics (i.e., four consecutive weekly runs) by the Vendor. 
The cost element series will include elements, such as: the MARC sub- 
scription cost; filling out request work sheets; run costs of each 
program used; cost of card printing; cost of clerical time involved; 
mailing charges; cost of changes made to the cards by local librar- 
ians after receipt and filing. All isolatable intermediate steps 
will also be costed. When unit costs are derived from aggregate 
tota i, the totals and unit numbers should be specified. After ten 
Man Days, a review meeting will be held with the NELINET staff and 
the Vendor to be certain that the appropriate cost elements have 
been selected. 

I.B. TASK : Assisted by the Vendor, each NELINET member library will be 
vTsTted by the NELINET staff to: 

. Identify and describe specific problems relating to the physical 
characteristics of the products produced by the Shared Catalog- 
ing Support Sub-System (MARC); 

2. Determine how these products can be improved; 

3. Specify those additional services and their specific costs based 
upon the Shared Cataloging Support Sub-System processing capab- 
ility, which could be developed and implemented with relatively 
little effort by Inforonics and minimum investment of NELINET 
funds; 

4. Identify, describe and resolve any billing problems relating to 
the Shared Cataloging Support Sub-System; 

5. Estimate the degree of use made by NELINET members of the Sub- 
System as a proportion of the potential MARC coverage of acquis- 
itions; 

6. Estimate of user acceptance of implementing a network oriented 
Shared Cataloging Support Sub-System; 

7. Estimate of user acceptance of implementing a network oriented 
Circulation and Interlibrary Loan Control Sub-System. 

I.e. TASK : At least twelve potential NELINET members, as specified by 
the NELINET Director, will be visited on site to: 
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I.e. (CONTINUED) 

1. introduce them to the immediate products and services provided 
by the NELINET Shared Cataloging Products Sub-System, and the 
long range benefits of NELINET membership; 

2. Survey their reaction to the physical characteristics of the 
Shared Cataloging Products Sub-System; 

3. Survey their suggestions for improving the characteristics or 
reduce the costs of the shared cataloging products sub-system; 

4. Survey their suggestions for additional services based upon 
the Shared Cataloging Products Sub-System; 

5. Estimate their potential use of the Sub-System in terms of 
number of requests made to the system over a period of time; 

6. Estimate of user acceptance, timing and costs of ifiplementinq 
a network oriented shared cataloging sub-system (Iccal input j; 

7. Estimate of user acceptance, timing and costs of iirplementing 
a network oriented Circulation Control Sub-System; 

8. A multi-media "presentation package" will be developed as a 
result of the above procedures, which will be used to introduce 
potential members to the services and plans of the NELINET lib- 
rary network. 

I,D. TASK : The Vendor will program, test and implement a statistical pack- 
age which operates within the various programs and subroutines of 
the current Shared Cataloging Support Sub-System (MARC) which will 
provide on-demand reports as a routine by-product of computer pro- 
cessing. Report items produced by this package will include: 

1. Quantity of requests made to the system by each user library; 

2. Quantity of requests which produce changes in holdings infor- 
mation by each user library (no cards); 

3. Quantity of new and changed MARC records added to the NELINET 
Master File (delete/adds); 

4. Total quantity of material requests which result in the produc- 
tion of prii t^d catalog entries; 

5. Quantity of matched requests arranged by each library, which 
result in the production of catalog entries; 

6. Distribution from l...n catalog entries, including added entries 
arrayed by each participating library; 

7. Cumulative total quantity of catalog entries per week produced 
per 1 ibrary; 
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I.D. {CONTI^UED) 



8. Quantity of follow-on cards per set arranged by each user library; 

9. Quantity of book pocket labels produced for each library; 

10. Quantity of Selin labels produced for each library. 

I.E. TASK : The results of items lA-IE will be produced in a report by 

tHe^NELINET staff from data supplied by the Vendor as needed, which 

will be used by both the Vendor and the NELINET Board and staff for 
system monitoring. 



II. OBJECTIVE : To provide NELINET members with the capacity for in- 
putting local cataloging data not available from the Library of 
Congress into the NELINET Master File. 

1 1. A. TASK : Procedures "te' accompl i sh the above will be written in the 

form of a NELINET handbook which will Include procedures for encoding 
bibliographic records into MARC II format for entry into the NELINET 
Master File. These procedures will include, at a minimum, step-by- 
step instructions for worksheets, tagging, proofreading, editing 
and merging with the NELINET Master File. It will also include a 
list of minimal data elements from the MARC II format which can be 
used as a record with the existing system. 

II. B. TASK : The cost element for each step of the above procedures to en- 
code a bibliographic record into MARC II format for entry into the 
NELINET Master -ile will be identified and priced on a per 100-key 
strokes basis in order that optional record lengths can be input to 
the NELINET Master File. Competitive methods, such as OCR, etc.. 
should be evaluated. 

II. C. TASK : After the cost estimate has been made, the NELINET members 

and prospective members mentioned in I.C., will be surveyed by NEL- 
INET staff to determine the methods of entering new data most accept- 
able to them and to determine the estimated quantity of records to 
be submitted to NELINET for encoding into the NELINET Master File 
over six-month intervals. The result of the first part of this task 
will be used in the second part, a feasibility study of using local 
input for Regional Shared Cataloging. 

II. D. Final Report correlating all of TASK II elements. 
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APPENDIX 5.2 
NELINET MEMBERSHIP & STATUS 
NOVEMBER 1971 
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APPENDIX 5.2 
NELINET MEMBERSHIP LIST - NOVEMBER 1971 



Boston University, Boston, Massachusetts I 

Brown University, Providence, Rhode Island I 

Colby College, Waterville, Maine S 

Connecticut College, New London, Connecticut I 

University of Connecticut, Storrs, Connecticut S 

Consortium of Universities, Washington, D.C. A 

Curry College, Milton, Massachusetts S 

Dartmouth College, Hanover, New Hampshire I 

Five Associated University Libraries, Syracuse, New York A 

Hampshire College, Amherst, Massachusetts I 

University of Maine (Orono), Orono, Maine S 
Massachusetts Institute of Technology, Cambridge, Massachusetts I 

Massachusetts State Library, Boston, Massachusetts S 

Naval War College, Newport, Rhode Island S 

University of New Hampshire, Durham, New Hampshire S 

Northeastern University, Boston, Massachusetts I 

Rhode Island College, Providence, Rhode Island I 

Rhode Island Junior College, Providence, Rhode Island I 

University of Rhode Island, Kingston, Rhode Island S 

Tufts University, Medford, Massachusetts I 

University of Vermont, Burlington, Vermont S 

Worcester Polytechnic Institute, Worcester, Massachusetts I 

Wesleyan University, Middletown, Connecticut I 



Status Legend 

A = Affiliate Membership 
I = Introductory Membership 
S = Supporting Membership 
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APPENDIX 5.3 

SHARED CATALOGING SUB-SYSTEM 
REQUEST PROCESSING QUESTIONNAIRE 
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PREPARATION OF REQUESTS - PART 2 
TO BE PREPARED EACH WEEK - TO QUARTER HOUR ACCURACY 





WEEK 1 


WEEK 2 




WEEK 4 


WEEK 5 


HRS. SPENT DECIDIilG TO SEND 
FOR riELIEiJT CARD PRODUCTS 












HRS. SIlELVIiJG .NELiriET BOOKS 
WAIT IMG FOR CARDS. (EST. IF 
OUT OF yOUR UEPARTflEf/T) 












* 


HRS. SEARCmriG FOR LC CARD 
NOS. IF NOT Itl BOOK OR ON 
ORDER FORM 

L 












HRS. FILLING NELIilET REQUEST 
FORMS 












HRS. TYPING ilELItlET REQUESTS 












NUMbER OF REQUESTS SEilT TO 
INFORONICS 












HRS. PR00FIIH3 REQUESTS 












HKb. LUKKLLIllIU KL'.juLbIb 












HOW MANY REQUESTS ARL . 
CORRECTED 












HRS. MAILING REQULSTS 












COST OF MAILING REQUESTS 












HRS. FILLING OUT LOCAL 

FORMS CONNECTED WITH REQUESTS 












DATE AND DAY OF WEEK REQUESTS 
ARE SENT TO INFORONICS 
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APPENDIX 5.4 

SHARED CATALOGING SUB-SYSTEM 
OUTPUT PROCFSSING QUESTIONNAIRE 
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NAME OF RESPONUttJT 

, p:-' ~ RECEIPT OF PRODUCTS 
TO BE PREPARED EACH VIEEK - TO QUARTER HOUR ACCURACY WHERE APPLICABLE 





WEEK 1 


WEEK 2 


WEEK 3 


WEEK 4 


WEEK 5 


TOTAL SETS RECEIVED 












DATE AND GAY OF WEEK OF 
RECEIPT 












»IRS. MATCHING PROD. & BOOKS 












HRS. CHECKIIIG CARDS FOR 
ACCURACY 












NO. OF SETS CORRECTED 












HRS. CORRECTING CARDS 












.MRS. CHECKIiiG ERROR MESSAGES 












HRS. PUTTING Oil BK. PC'KET. LbLS, 












HRS. PUTTING SELI.'l LBLS. ON BKS. 












HRS. FILING CARDS 












HRS. SHELVING BKS. IN STACKS 












NO. OF RETURNS TO LC 












POSTAGE TO RET. CARDS TO LC 












NO. OF RETURNS TO INFORONICS 












HRS. FILLING PROBLEM SHEETS 
FOR IHFORONICS 












POSTAGE TO RET. CARDS. TO 
INFORONICS 












TELEPHONE BILL TO INFORONICS 
NELINET 












HRS. ADDING TO SETS 

LOCAL NOTES ETC.) 












HO. OF XEROX PAGES FOR RETUljflS 












NELIllET COIIUECTED ADIUfUSTRATIVE/ 
ORGANIZATIONAL TIME 












NO. OF FOLLOW ON CARDS DISCARDED 
(IF APPLICABLE) 













ERIC 
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APPENDIX 5.5 
PROCESSING FLOW CHARTS 
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NELINET-RELATED OPERATIONS 
(University of Connecticut) 
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c = 



Clerical 
Functions 



NELINET-RELATED OPERATIONS 
(University of Maine, Orono) 
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NELINET-RELATED OPERATIONS 
(University of New Hampshire) 
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MOF * Multiple Order 
Form 



NELINET-RELATED OPERATIONS 
(University of Rhode Island) 



CD = Catalog Dept. 
OD = Order Dept. 
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UNIVERSITY OF RHODE ISLAND .(Cont'd) 
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NELIf^ET-RELATED OPERATIONS 
(University of Vermont) 
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SHELVE FOR 
TTPIHC 



TO SHCLVCS FOR 
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CMOS. COP>;£CTS 

I m?mi OTHCR 
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FILL OUT UQUEST 
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10 IND PROCESSItiG 
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APPENDIX 5.6 

SAMPLES OF CATALOG CARDS, 
BOOK AND SPINE LABELS 
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947.08 W783zm • 

Uehlinfs^ert Howard D« 
Count Witte and the 
Tsarist government in 
the 1905 revolution 




C. Spine LabeV 



B. Pocket Label 



Indiana* University. 

International s tud ie s • 



Coun t Witte and the Tsarist government 
in the 1905 revolut i on» 



Thompsor.f John M«f Joint nuthor. 



RUSSIA — POLITICS AND GOVERNMENT — ^1894- 
1917. 



RUSSIA — HISTORY REVOLUTION OF 1905. 



VlTTEt SERGeY fGL'EVICHt GRAFf 1849- 
1915. 



947.08 Mehlinr^eri Howard D. 

V783zra Count Witte and the^Tsarist 

Government in the 1905 revolution 
Howard D. Uehlinaor and John Um 
Thompson. D I oom i n.r; t o n • Indiana 
University Press [1972] 

xivj 434 p. 25 cm. ( Indiana 
University international studies) 
BibliOf-raphy: 5._395^-419. 
l.Wittct Scrnei lUl evicii» sraf f 
1849-1915. 2. Russia — Politics and 
*' governncnt — I8L»4- 1^17. 3. Russia — 
History — Revolution of 1905. 
I .Thovj^psont John . t Joint author. 
II. T. (S:indiana. University. 
International studies. ) 



[by] 



[by] 



NWM72-1756 r 
DK254. V/5il44 1972 



77-165048 
947.08/092/ 



48 
092/ 



by] 



8 

92/ . 



[by] 



(48 
092/ 



by] 



by] 



8 

92/ 



B 

92/ 



[by] 



48 
092/ 



A. Card Set 



ERIC 



IlliLINET Cataloging Sub-system Output Products 
(as of July 1, 1972) 
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APPENDIX 5.7 
USER AUDIT QUESTIONNAIRE (Modular) 



ERIC 
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CODE: 



JlELIJi£T_USEH_AUDII_CHECKLISI. 



PACKET CONTEMS: 



1. GENERAL 
11. ACQlilSITIOMS 

III. TECHNICAL SERVICES 

IV. NELINET SERVICES - 
PROSPECTS 

V. HELIMET SERVICES 



VI. SERIALS CONTROL 

VII. CIRCULATION A\'0 INTERLIBRARY 
LOAH CO?JTROL 

VIII. PUBLIC SERVICES 



1. tIAME OF LIBRARY 



2. 



ADDRESS 



3. . TELEPHONE NO.. 



4. NAME OF RESPONDEUT 



TITLE 



I. GENE RAL LIBRARY 



CODE: 



AREA CODE 



EXTENSION 



5. QUESTIONNAIRE ADMINISTRATOR: 



ERIC 
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CODE: 



-1.-A.- 



1. 
2. 
3. 
4; 
5, 

6^ 
7, 

8. 
9. 

10, 

1]. 
12. 

13, 



.-BRANCHES: — (Include. Only_Those. Branches -HhichJVre Dependent_Upon_Ihe.iJaln 

Library For Services) 

NAME CnLLECTIOIl SCOPE ' LOCATTOfJ TYPE OF DEPEN'DENCY 



r~|0VER. IF NECESSARY 



CODE: 



J.,B._FINAHClAL-AH!l.STOCK.SU>Ci'iRI 



INDICATE IF Fy [ | fron_- ^to month ^ OR CALENDAR YEAR 



YEAR 


TOTAL HOLDINGS 
VOLS, i TITLES 


f^ATE°IAL CUnr,ET i 


SALARIES 


TOTAL 
BUDGET 


t'.0!iO. SFR. OTHER 


Vim. CLLH. UlHuR SALAKJtS 


68- 69 

69- 70 

70- 71 

71- 72 
est 





















ERIC 



NOTES: (Include overhead fomula and benefit formula if beneffts are not included in 
Salaries*) ^ 



CODE: 



-1.C..S.TAFF 



TYPE OF 

POSITIOM 

please use 


MEAfJ 
SALRY 


TOTAL 

FIJL-TIM 

STAFF 


LESS 
THAN 
4,000 


4,000 
TO 

7,999 


8,000 
TO 
ll,9f>9 


12,000 

TO 
13,999 


14,000 

TO 
17,999 


18,000 

TO 
21,«99 


22,000 

OR 

MORE 




CHIEF LIBRA'H 
OR DIR 






















ASSOC- fi ASST 
LIiiRARIAfiS 






















HEADS OF MAJ'R 
LIBRARY UNITS 






















OTHER PROFSNL 
LIBRARIANS 






















PROFSNL STAFF 
OTHER THAN 

LIBRARIAN'S 






















NON-PROFSfIL 
STAFF 






















STUDEHT STAFF 


■ 










i 











CODE: 

J.D SIUDEtnLCHARACIERLSnCS_(USE:^IE!5j . ^_ : 

YEAR UNDERPRAPUATE GRADUATE , OTHER TOTAL 

Fal 1-1968 

Fall-1969 

Fall-1970 
Fall J971 est. 



CODE: 



I.E. FACULTY CHARACTERISTICS 



(Including teaching, research and administrative) 
YEAR FULL-TIME PART-TIME TOTAL 



Fan il968 
Fall -1969 
Fall— 1970 

Fall -1971 est. 




If these data can be supplied from your graduate catalogs, olease duplicate 

and attach appropriate pages or supply the catalogs to us. 

y N 

BA/BS 



HA/MS CZ) LZJ '^R^AS: 



PHD 



I I I I AREAS: 



OTHER DEGREES: 



CZ] 
[=□ 
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CODE:! 

.U-C . COMPUTING SERVICES TO LIBRARY . 



1. DOES LIBRARY HAVE OUfl COMPUTER? 

a. IF YES, MANUFACTURER MODEL 



b. RENT/ 1 OR Oml 1 



2. DOES LIBRARY RECEIVE COMPUTER-RASED" SERVICES OTHER THAN NELINET PR 
CAMPUS COMPUTER CENTER ? 

PLEASE NAf'.E SOURCE OF SERVICE(S) 



3. IF LIBRARY USES CAMPUS COMPUTER FACILITY, HHAT CATEGORIES OF SERVICES 
ARE PRODUCED? . . . 



CODE: 

I.G; C0MPUTI!;G services TO LIBRARY. (CO!!TIIIUED) 



4. IF THE LIBRARY IS CHARGED FOR COMPUTER SERVICES BY CAMPUS COI'iPUTER 
CENTER, WHAT ARE THE CURRENT Alit.'UAL EXPEJIDITURES CHARGED? 

MACHINE TIME OR RENTAL, INCLUDING PERIPHERALS: 

$_^^ ■ tMATERlALS $ :HAHPOVfER 

$ : OTHER 



NOTES: 



ERIC 
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CODE: 



f7 



I ,^,_NELIKET AHD LOCAL PRIORITIES. 



PLEASE INDICATE BY CHECKING A POIHT ON THE SCALE NEXT TO EACH QUESTION, THE 
DEGREE TO WHICH THE SUGGESTED SERVICES \:OULD BE DESIRABLE IN HELPING YOU SOLVE 
PROBLEMS WHICH YOUR LIBRARY IS NO'./ FACING: 1 = HIGHEST PRIORITY • 



1. ACQUISITIONS: 

a. Fund accounting control 

b. Reduce redundant purchases with * 

other libraries 

c. Centralized document processing center . 

for acquisitions 
do Centralized acquisitions record keepiriq by NELI- 
NET \i/ documts processing done in your Hbry/ 

^. Increase book budget as a proportion of. library. 

budget 

. f. Other services relating to acquisitions, 

e.g.. Selective dissemination of l-WRC records 
to selectors . 



1 



Use Reverse Side 



ERIC 



CODE: 



l.H. NELINET AND LOCAL PRIORITIES (CONTINUED) 



2. CATALOGING AND TECHNICAL PPQCESSI NG 

a. "On-Line" shared catalcginq, to reduce cata- 

loging dupltcation with other libraries in 

netvork 

b. Reduce staff costs of cataloging 

C Minimize the frequency of original cataloging 

d. Increase rate of orocessing per staff member 

e. Eliminate dependence upon proof slips or de- 

pository cards for producing catalog cards 

or acquisitions checking 

f. Discontinue card catalog and begin book cata- 

log production 

g. Convert card or book catalog to microform 
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.H,JlELinLO:iD.L0C.^vl_PRI0.UTIES^CC0;iTr'"EnI 



3, SERIALS CO'ITROL 

a. Provide a nachinc file for producing unloti 

lists of serials 

b. Auto-natc such control functions as check-inj 

missing issue clains, not-yet-reccived 
clains, holdings update 3nd claiming 
Other serials functions: 



CODE: 



HELIia.AMQAOC/vLPRICRIIIESjCQmNUEDl 



4. CirCULATIO': ^vn IVTE^lirP-^'^Y lOAf; 

a. Mechanize circulation and intorlibrary loan 
with on-line query to circulation file 

To institute an accounting systcn for paying 
and receiving ronios for intcrlibrary loan 

t.ansactions to and frcn other libraries 

c. Other activities relating to this category 



2 3 4 
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1 

1 

i 


CODE: 

I.H. flELIfi'ET A!;0 LOCAL PRIORITIES (COffTINUED) 


1 




5. REFERE»;CE Ar;n PUP.LIC SERVICES 12 3 4 




a. Increase Ihe quantity of bibliogra- 

phers and subject specialists to 
reduce the need for blanket orders, 
approval plans and other non-selec- 
tive devices {see also "AcC;uisitions") 

b. Establish a shared corinact storage facili- 

ty with other flew England libraries » 
for serials and monographs 

c. Establish a shared microfilning facility 

for worn or seldom used materials, in- 
cluding selected government documents 

d. Increase the use of your collections by 

both local and rcqional libraries snd 
patrons 






» 


1 





.UM._KELniET-A^O.±CCAL_PPJ.CPJmS_ICO™ CODE^ 

5. RE PERFIXE >-^D PUBLIC SERVICES (CONTIIIUFD) 1 \ 2 3 4 

e. Increase your access to St^ite library re- j 

sources 

f. Increase your access to regional library 

resources (see al^Q nCirculation and 
Inter! ibrary Loan") 

g. Other public service activities: 



Sii ■ — ^ 

- V 



ERIC 
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1 



CODE: 



IM. HEL IfiET AND LOCAL PRIOR I TIES (CQyiTINUED) 

6. MANAGP-iENT rirORMATIOfl 12 3 4 

a. Increase the timeliness of reports relating 
to specified operations in your library, 
perhaps comparing the:n with the same func- 
tions at other similar libraries in the 
region, e.q., cataloging rates and costs, 
Circulation categories by class 
Other management infomation 





CODE: 




I, I. CURRENT fiELIfXT SERVICES 






' IN THE CURRE;a CATALOG SUPPORT SUBSYSTC!, WOULD YOU NUMBER THE FOLLOWING 




POSSIBLE SYSTEIl DEVELOPilEflTS IN ORDER OF PREFERENCE: 






a. 


Capability to request flELIIlET products in the batched 
system by: Main Entry Only 








Title Only 








Main Entry and Title 








Series 






b. 


Capability to print diacritics 






c. 


Capability to produce Book Catalons 








i.e., so they anpear as 

Type-Set card products. I c prinf^ri r.rHc 






e. 


Capability to print 8 lin*6s to the inch, instead 
of the current 6 lines to the inch 






f. 


On-Llne search by L.C* card number 






g- 


On-Llne search by author/ti'le 















I 
I 
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CODE: 

-KI, CURRENT JIELIIIET. SERVICES. (CQKUNUED.) 



h. A listing of MARC by L.C. class, number to aid acqui- 

sitions 

i. Capability to pre-sort the card sots so that they 

arrive at. your library in order for direct filing 
into your catalogs 
j. Greater flexibility in the way in which the call num- 
ber is printed on the catalog card 
k. The ability to put local notes on the catalog cards 
1. The ability to request by ISBN number 
m. On-line encoding of requests for the batched system 
^* On-line encoding (Sf bibliograohic records, (i.e.*, non- 

MARC 'items) for the batched system 
0. Other options (Please describe): ^ 



ERIC 
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J 



CODE: 

LL_ACQliISlIin?;5_ 

1, NAME OF LIBRARY 

. 2. . ADDRESS. ! 



TELEPHONE NO. 

AREA CODE EXTENSION 

~ ■ ■' " ' " "\~ ' ''j 

4., . HAf'lE OF. RESPONDENT . 

. TITLE ' 

5... QUESTIONNAIRE. ADMINISTRATOR:_ \ 



CODE: 

II. ACQL-ISITI ON!; ; 

IY.A.'"'"SIZE OF STAFF: ~ ""7'" — • 



STAFF NUMBER AVERAGE SALARY 



full-ti:;e professionals . 

bibliographers 






PART-TIME PROFESSIONALS 
BIBLIOGRAPHERS 

CLERICAL 

PART-TIME CLERICAL. . 

3THER ... 

TOTAL 









ERIC 
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CODE 



I I.G. i lUMSER OF nLA:;KET nnOEP./ approval PLAf!S *r;D PERCENT OF CURRENT 
ACQUISITIONS EACirCOVERS": ~ 



nA.'lE:_ 

KAME:_ 
flAME:_ 
.NAIIE:. 



SOURCE: 
SOURCE: 
SOURCE: 
SOURCE: 
SOURCE: 
SOURCE: 



% ACQUISITIONS 



% ACQUISITIOfiS 



% ACQUISITIONS 
% ACQUISITIONS, 

_S ^ACQUISITIONS, 
% ACQUISITIONS 



CODE: 



II. C. DOES n : E LIDP.ARY PUR CHASE PR OOF SLIPS? 



DOES THE LIBRARY RECEIVE DEPOSITORY CARDS? 

a. ,IF YES. PLEASE DESCRIBE HOi; THEY ARE USED 



3C0K SELECTIO:<' 

ORDER COPY VERIFICATION. 

CATALOGING PROOFCOPY . 

CARD PRODUCTION 






OTHER 












i 




1 





ERIC 
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CODE: 



I L, P., 3ir>LI0G RAPiilC INFORIIATIQN G ENERATED AT'OR D ER TIME : 



CPlease attach a sample order. form v/ith data filled in) 



II. E. IS A COMPUTER USED FOR ACQUISITION SUPPnRT? 



CODE: 



jfZU.. JL 



... IF YES, TO WHAT EXTENT? . 

FOR WHAT PURPOSE? 

COST? ' 



MA.'IPO'.JER LNVOLVEO? 
(hours a wesk for 



people by job description) 



IS DESCRIPTIO:,' AVAILABLE?. 



1-168 



CODE: 



lI-F-^URLNGJ}lLXlJRREnT_FJSCALJt£ARJ-iH/.LJLO£LJTE-lS_OR^ 



a. CURRENT I! '.PRINT (Post 1958) 
.b... RETROSPECTIVE InPRIIJT (pre 196S) 



CODE: 

"lI.G. PERCENT OF AGQUISITIO'IS IMTIATED SV: 





FACULTY: 








LIBRARY STAFF: 








GIFT: 

OTHERS ( 









CODE: 

JLH.„ACQUISIT.I.0JJSJ>UDGE.TL£0IUS62_^32]_Af;);UALL^j 



1968 - 


69 


1959 - 


70 ... 


1970 - 


71 


EST. 1971 - 


72 



CODE: 

IXO^— i}0£SJn!L_LlR,RARIA:L£££LJtiAI_IH£-A£QllISITin;;S SYSIEij:QULD_aE : 

IMPROVED? . Y p 1 n \ I 



DESCRIBE _BOnLEI!ECKS OR AWKWARD PROCEDURES WHICH SHCULD BE jriPROVED: 



ERIC- 
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CODE 



II. J. A RE CHECKS WRITT E.'I TO VEfmO RS OR PUCLTSHErx S .BY T HE ITP.RARY? 



_ YJZD 1 

BY THE IfiSTITUTIOfJ'S BUSINESS 0F?l(^7^^^^^^_'^^'^^^__^^ Y l | N pH 



_OTHER (please descnbe)_ 



vr — \ nl 1 -■ 



CODE: 

U.K. l.'HAT C00R DI;:AT1;:N' is th ere DETIJEEN acq uisit ions and CATALQGTN'G? 



......... .e-9._..IS PRE-ORDER. SEARCH DATA. USED_BY CATALOGERS? . ._. .._ y I I N ] 1 

OTHER (please describe) ' Y | ^ N ( — ~i 



ERIC 
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I 

J 



CODE:_ 

II. L» IS THERE COORDINATION GET'-'EEM ACQ'JISITIOr.'S Af.'D FACULTY? . 

YdZI-NlZn- 

DO FACULTY MEMBERS INITIATE" ORDER REQUESTS? Y| H I 



.If.SO^i?.^. JMi'ODn^P-A';.^^! ITEM IS:_ 

, ON ORDER YI" 1 - Nf 



.REJECTED Y ( I - M f 7 

NOT AVAILABLE Y f I N f 1 ..; 

RECEIVED J Y rn N f 1 \ 

AlREAf^Y OWNED; _ Y | I N A ? ' 

: OTHER(pl_eas.e; descri be) Y | ] - Nf I ' 



CODE: 

H.'m. is THER E A i!ELl- DEfir;ED SELECT ION POL ICY? - Y|- 1 N| i 



.IF Y,ES, PLEASE AHACH A COPY, OF THE POLICY CURRENTLY 
IN EFFECt ^ 



IF no, HOW ARE SELECTIONS ACCEPTED OR REJECTED PRIOR TO ORDERING? 



• / 



ERIC 
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CODE: 



II .N* — ^IS--SSLLCTION^CENTRAI>IZSD-TOrIaIX-JDE-JUIE - 

:.. INSTITUTION'S LIBRARIES? 

.>ni^'. Nimii. 



IF NOT, IS THERE SUFFICIENT COORDINATION OF SELECTION AS 
THE SYSTEM OPERATES? ^ _^ v f | ' n | 



ARE ITEMS RECEIVED FOR BRANCHES PROCESSED THROUGH A CENTRAL 
ACQUISITIONS DEPARTMENT? ^ y | | n [ 1 



IF YES, FOR HOW MANY BRANCHES 
PLEASE NA:<E them 



. V.^AT^ PERCENT_OF TOTAL ACQUISITIONS. IS FOR. THE , BRANCHES? 



CODE : 

T1,0. I S THE I^, JuN Y_CQO.'eSMTlYIL^^ 

_ INSTITUTIONS?-. - , -J ■••^1 J 

IF. YES;. PLEASE DESCRIBE: ^ 



IF NOT, IS THERE A*NY NEED FOR SUCH_ A PROGRAM? 

IN ^-niAT AREAS? 

AND V7ITH WHAT INSTITUTIONS? 

.WHAT DO YOU SEE AS THE MAJOR BLOCKS TO MAKING A COOPERATIVE 
ACQUISITIONS PROGRAM WORK?. 
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CODE : 

Ui-P.. T03^1ATJSIGRESL.K0ULD. JlrOU_BEl_IN^^A^^OPw.OE^ 

_ _ IN A PROG^Vl OF COOPERATIVE ACQUISITIONS OF EXPENSIVE, 
OR SELDO.M USED MATERIALS? 



4 


3 


2 


1 


ADAI'lANTLY 


so:-lev;hat i 


som::what | 


VERY KUCH 


AGAINST ' 


AGAINST • 1 


• ■ IN FAVOR -1 


- - IN FAVOR 



IP THESE MATERIALS V?ERE NOT HOUSED AT YOUR INSTITUTION;.. 
KOVJ WOULD YOU FEEt^ ^ . 



4 


3 




2 


1 






so:- 




VERY MUCH 


-AGAINST • 


..| AGAINS'^ - - 


IN 


FAVOR ]' 


IN FAVOR 













CODE: 



ir . Q ._ DESCRimO.'i jCEJULE 



W-ACQuisixjo:;s: 



ERIC- 



1. 

2. 
3. 

4. 
5. 

6. 
7. 
8. 
9. 
10. 

'1.. 
12. 



NAME OF FILE 



ARRAr;GEMEM • MEDIUM 
OF F ILE (CARDS) 



AVERAGE SIZE 
OF FILE 



USES OF FILE 



1-174 



CODE: 



I 



HI. TECIIN I LAL SERVICES 

1. NAME OF LIBRARY 

2. ADDRCSS 



3. TELEPHONE l!0. 

Wi>\ CODE EXTENSION 

4. NAME OF RESPO:;DEirr 

TITLE ^ 

5. QUESTIOriflAIRE ADMIIIISTRATOR: 



CODE:! 

III . .. TECHNICAL SSP.VICES ^ 

III. A. SIZE OF STAFF: 



STAFF NUMBER AVERAGE SALARY 



FULL-TiKC pp.of?:ssto::als 




^AKT-Ti:ir: rp.0PE:ssic:w\LS | 




ruLL-Ti:*.n cl: ucal assist.ants 




1 


FULL-TIV.C TYPISTS 




OTHER 






TOTAL 




1 



1-175 



CODE :! 



JJI^.D^ CATALOG BUDGET FOR 1968 - 1971 _ Ar:NUALLYJ 



1968 - 6^ 

1969 - 70 

1970 - 71 
EST. 1571 - 72 



CODE 

CLASSIr^ICATIOr: system use d FG R,MONOGRAPHS_AND__S£RIALSj 



WHAT VARIATIONS FROM THE ST/v?:DARD SYSTEM DO YOU USE? 



APE OLDE;x CLASSIFICATIONS STILL SHELVED? Y f ( N f | 

WHICH CLASSIFICATIONS? 



WHAT PERCENT OF THE COLLECTION DO THEY COVER? 



, WHAT IS THE A\rCRAGE NUMBER OF TITLEf ACTIVELY PRDCESS* 
IN YOUR DCi'ARTMENT? 



N176 



, CODE: 
._1 1 1 ._JECI.!faCAL_SERV I C ES 

D. WE DEFIflE HACKLOG AS AN'Y TITLES l.'HIC.'i HAVE BEEf/ Ifl TKt CATALO''> I .Ti nEPART?-!ENT FOR . 
MORE THAN A .".O^ITH, WHICH ARE IIOT \m ACTIVELY BEING PROCESSED, AfiD WHICH ARE HOT 
REPRESENTED IN THE PUBLIC CATALOGLT, BY A FULL CARP SET. Y » 

• DO YOU HAVE A BACKLOG?. \ \ 

IF YES, i.'HAT SIZE IN BIBLIOGRAPHIC TITLES: • 

* — — ™— 

PLEASE ESTIflATE THE QUANTITY FOR TYPE OF MATERIAL: 



CURREUT RETROSPECTIVE 



t',Oi;OGRAPHS 

English Lanriuage 
Other 










SERIALS 
EngHsh Lanquage 
Other 










ilEDIA 






GOV'T DOCiriFNTS 






nTTTrR 







CODE 

III.E. WHAT CATEGORIES OF ITEMS RECEI\T; PRIORITY TREAT>!ENT IN 



YOUR DEPARTMENT? • 

PRIORITY DESCRIPTION 

1 

2 

3 ^ 

4 ■ 

5 

6 



__8 ^ 

_9 

10 



s 
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CODE; 



JIl.. 



AVERAf^E CATALOGING PROCESSIW TIME FROM DATE RECEIVED 



FROM ACQUISITIOIIS THROUGH TYPING AIID PROOK READING 

OF CAROS, PREPARING BOOK FOR SHELF AMD CARDS FOR FILIfiG 



III. TECHNICAL SERVICES 



CODE: 



G. WHAT PERCENT OF TITLES THAT GO THROUGH YOUR DEPARTt1E^^■ ARE OOflE: 



WITH NO L.C. COPY AVAILABLE 
WITH NO N.II.C. COPY AVAILABLE 
WITH NO SECOIIDARY SOURCE COPY 
AVAILABLE 



ERIC 
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.III.-TECU?:iCAL. SERVICES. 



H. WHAT PERCEIIT OF TITLES ARE: 



CODE: 



1968 - 1971 



Ef.T.LISH LA!;r,UAGE • 
POMAf/CF LA';GUAGFS 
GERMA'IIC LANGUAGES 
OTHER 



Pre-19»^8 




ARE .L.C^PR00F.SLI2S_USED2- 



IF YES, ARE TilEY USED FOR: 

1. CATALOG COPY WHICH IS RETYPED 

2. CATALOG COPY WHICH IS REPRODUCED 
BY XEROX OR OTHER PHOTO METHODS 

3. OTHER (please explain) 



CODE:j_ 



ARE DESPOITORY CARDS USED? 
IF YES f ARE THEY USED FOR • 

1. CATALOG COPY WHICH IS RETYPED 

2. CATALOG COPY WHICH IS REPRODUCED 
BY XEROX OR OTHFR PHOTO MEANS 

3. OTHER (please explain) 



N 



ERIC 
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CODE: 



III,..._TECl!!;iCALJERVICE_Si 



J. IF YOU USE L.C. DEPOSITORY CARDS, OR PROOF SLIPS, 
00 YOU MAKE LOCAL CHAdGES? 

IF YES, IT?-;i2E THE MAJOR VARIATIONS: 
1. 
2. 



K. IS SERIALS CATALOGPr, PERFORMED LY A SEPARATE CATALOGING | j 

GROUP FRn'l KONOGRAPHS? ■ 

ME OEFIHE SERIALS AS ANYTHING WHICH IS PUBLISHED IN SUCCESSIVE PARTS AT REGULAR 
INTERVALS AND 1>"<JCH ARE INTE'.'DED TO BE CONTi;;UEn INDEFINITELY, SERIALS INCLUDE 
PERIODICALS, A;,'f;^j *LS, MOI.'OGRAPH SERIES., ANNUAL REPORTS, AND SERIAL PROCEEDINGS 
AND TRANSACTIONS f.F SOCIETIES. 

PERIODICALS ARE OEFINEO AS PUSLICATIO.IS WITH A DISTINCTIVE TITLE THAT APPEARS 
IN SUCCESSIVE !;U'!2ERS OR P/RTS, USUALLY UNBOUND, AT STATED OR REGULAR INTERVALS, 



5. 
6. 



.. 111. TECHNICAL. SERVICES 



CODE: 



THEY GENERALLY CONTAIN ARTICLES BY SEVERAL CONTRIBUTORS. 



N 



ARE PERIODICALS CLASSIFIED? 



U 



D 



yos, are they ca^.aloqed in the sane manner as 
phonographs? 
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I ■ CODE: 
.III.. TECMrilCAl. SERVICES . . 1_ 

K.-CONTiro :^. 
IF NOT, ^" 

PLEASE OESCP.IEE: . ' ' . 



ARE OTHfR SE^,IALS CLASSIFIED? Qj- I 

If yes, are^they cataloged in the same 

manner as ponographs? l_lt 
IF NOT. PLEASE DESCRIBE: ' 



C0D3 ; 



.III. !!Ar:y kgl'.^s ar: spect or; filing .per. uee:< by:-... 



SUPERVISION^ fr C:^:3CKING 



: FXLI>3G 





1 


• NO>:-?RO?i:ssioxALs ■ 1 ■ 




i i 



ERIC- 



1-181 



CODE: 



.III .H. u ^^0^S/rilE_LI2R;vRIA,N FEEL THAT_G\^^\LOGERS^ COULD BE ^ 



MOVED TO PUBLIC. SERVICE ROLES I? THEIR CATAL0^,I::G WORKLOADS 
h^RE REDUCED? y P 1 



IF YES, WHAT AREAS WOULD T!iEY BE PRIMARILY ASSIGNED? 



TO BIBLIOGRAPHY? 

TO REFERENCE? 

TO BOOK SELECTION? 



CODE 

lll.t^. DO^S THE LIBRARIAN FEEL THAT THE PRES ENT CA TALOGI.VG ^ 

SYSTEM COULD BE IMPROVED? y J / Nj j 



HOW: 



erJc 
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CODE :[ 

111,0. 15 TllEUE SUFFICIE:JT C00?.DIN/\TI0N BETVrEEM ACQUISITIO::S 

AND CATALOGING? Y j" / f 

IF NO, PLEASE DEFINE THE DEFICIENCY: - 







CODErj 




III, P. IN YOUR OPINION, 


WIL\T AREA OF CATALOGING COULD BE 






HOST IMPROVED BY 


USING COMPUTERS? 























1-183 




CODE 

.III. TEa;:!iCAL sehvices . 



Q. UHAT Lir.RARIES I'l NEVI EliGLAIlD ARE THERE V:H0SE CATALCGING YOU "..'O'JLD 
ACCEPT, UITKOUT BASIC CHAIir.ES (EXCEPTKi:", CALL Ii'j;:3ER VARIATIONS), 
AS A SUBSTITUTE FOR L.C.? i 



CODE: 



III.R. MIAT FILING SYSTEM IS USnD_Fp_R_YOUR_y.\i:i..CATALOG?. 



ERIC 
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CODE: 

III.S. . HOV: ARE .YOUR PC3LIC . CATALOGS AKR/.NGED.. (Dictionary, 

classed, etc.)? 

'v ' 

< 





< 


CODE: 




iii.T., HOW Mfjjy. HOURS PER j,';eck,ars spent O'A 


.SILINGJE'OR; 




MAIN CATALOG: 
SHELF LIST: 

DEPARTr-lENTAL FILES: 








4 






9f 








1-185 



9. • • 








1 

CODE ; • 


III.U. DESCRIPTION 


0? DEPARTI'lElfTAL^ 


FILES: 









UAME or FILE 


ARkAriGEVj::;T 

OF FILE 


MEDIUM 
(CAHDS) 


AVERAGE SIZE 
OF FILE 


USES OF 
Ft 1 

r 1 Ltd 


1. 
2. 








^, 




3. 












4. 












5. 












6. 












7. 












8. 












9-. 








« 




10. 












11. 












12 












13. 












14. 
15, 










% • 



CODE: 



J 1 1 ,_TECHr.lI CAL, SERVJ CES 



V. IS THERE A RECLASSIFICATION PROJECT UNOERUAY OR PLAfJNEO? 

IF YES', V!HAT IS: THE BEGKI'IIHG DATE? 

EXPECTED E!;nii;G DATE? 
ESTIMATED Pl!A!iTITY OF ITD!S REMAIfllW? 

FROM IIHAT CLASS , 

TO WHAT CLASS 



1-186 



• 

. .A 



CODE; I I 

^ IV.„.l{ELiriET.SERVICES_^ PROSPECTS 

1. NAME OF LIBRARY ' " 



2. ADDRESS 



.3., ..TELEPHONE fJO, 

AREA CODE EXTENSION 



4. _ NA.ME OF RESPONDENT. 



TITLE 

_5. ..QUESTIONNAIR ADMINISTRATOR: 



CODE 

IV. riELINET PRODUCTS - PROSPECTS 



,a._.i;OULD_YOU BE_I.N. FAVOR 0F_ YOUR LIBRARY PARTICIPATING I^^^^ 



I 

I ^ ~ k. 



ERIC 
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1 



! 

i 



CODE: 

IV.. ..t^ELKlET PRODUCTS -.PROSPECTS (CONTINUED) 



b. WJiAT DO YOU THINK OF nZlJllU CATALOGING SUPPORT PRODUCTS? 



CODE: 



TV. NELINTT PRODUCTS - Pf; n<;PFCTS fCQIlTIHUED^ 




_c. SPECIFICALLY, DO YOU FEEL THAT: 

1. They can save nanpower effort? 

2. They are csthetically acceptable? 

3. They arc easily- read by users? 



D--.a 





... - ._.,.a_._D 

4. _ There is too much/too little print on the cards?. 



5. Please identify specific problems* (e.g., call 

nunber is not broken according to your own style) 



6. Are the book pocket labels usable by your library?. 

If not» why not? _ . ^ 



ERIC 
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CODE: 



JLV.^ — KELiriELPRODUCTS^-PROSPECTMCONTIfJUED)-^ 



C. SPECIFICALLY, DO YOU FEEL THAT: (CONTINUED) Y_ » 

Are the Selin labels usable by your library? I I | 1 

If not, why not? ^ 



8. Are the sets too expensive? _ ^ { | | [ 

.9.__How many catalogs do you have on. campus which. would 

include NELiriET pro^ducts? ^ 



(Count_divi_ded catalogs separately)_ 




d. What percent of your acquisitions is: 







TOTAL % 


PRE-1958 POST- 1968 




ENGLISH 










FRENCH 










. . . SPANISH [ 

...ITALIAN 

GERMANIC 








RUSSIAN 








OTHER: 







TOTAL 



ERIC 
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. ' CODE: 
TV . ^J^LT^^ET PRODUCTS - PROSPECTS ^rr^sgprnvn) L 

~__ _e.. . WOULD YOU PLEASE fJlT'ISER THE FOLLOWING POSSIBLE SYSTEM DEVELOPMEMTS 

TO THE CATALOGING. SUPPORT. SUBSYSTE-l IN ORDER OF .PREFERENCE: 

a. Capability to request NELINET products in the ^ , " 

batched system by: Main Entry Only j 

_ . , Title Only ■■ 

, Main Entry. & Jitle ^ 

*_ ....... _ ^ . - Series . " ' ' ' ' ' 

. b. Capability to print diacritics 

c^_Capability to produce Book Catalogs * , , 

d.__ Type-set catalog cards.Vvj Wi rji.: r^ tC. ^^r' ^-^^^^^ \ 

e,_ Capability to print _8 lines to the jnch instead ■ 

o f the current 6 line s, to the inch ^ 

f. On-Linej5earch_by_L.C._card_^^^ 

_g . _On-Li r.e ..s earch^y^mai n-_en.try/.ti tl a : — ^-^ — 

; hi)-: 

CODE: • 

IV> r!ELINET PRODUCTS - PROSPECTS (COJiTINUED) - . 

, *e. WOULD YOU PLEASE NU?tBER THE FOLLOMIMG POSSIBLE SYSTEM DEVELOPMENTS TO _ 

Ti^E CATALOGING SUPPORT SUBSYSTE>1 IN OROER_0F PREFJREnCE^ 

h. A gisting of MARC by L.C. class, number^to aid 

^acquisitions 

i. Capability to pre-sort the card sets so that 

they arrive at your library in order for _ J 

_ direct filing into your catalogs 

j. Greater flexibility in the v/ay in which the calj 

number is printed on the catalog card . ^ 

k. ^The ability_j£ put^lccaj notes on the catalog j 

^ cards _ _ ^ ^ 

1. Other options for the current NEUHET ^service; ' ' 




N190 



J 



CODE: 



V, -f;ELi;i£T-S£RVICES MEMDERS ■ 



}, NAME OF LIBRARY 



2, 



ADDRESS 



3. TELEPHONE KO, 



AREA CODE 



• EXTENSION 



4. NA-'-^E OF RESPONDEia 



TITLE 



5.. .QUESTIC;;f;AI=5E ADMItaSTRATCR: 




A, WHAT IS THE AVERAGE HU;-13ER OF REQUESTS SENT TO NELINET PER MONTH? 



ERIC 
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V. ;.ai:;ui" sl.-.viUs - ;;i;:u;ci'.s (coriTiimni) \ ..' '. . 



B. Mm CRITERIA OETERHH.'E WHAT ITEMS ARE SELECTED FOR REQUESTING CARDS? 



CODE: 

V. MELli'iET SERVICES - HEflBERS (CON'TIMIE D) 



C. . AT 1;HAT POKJT of PROCESSIfIG DO YOU REQUEST. ;!ELI«ET PRODUCTS? 
_...(2.g.» ^opk in hand, on order, etc?) _ _ _ 



ERIC 
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cnni: 



-V. f;ai:;!:T snnvicEs - kejigers (comtinued).... 



D. ON THE AVERAGE HOW LONG DO YOU HAVE TO WAIT FROM THE TIKE YOU REQUEST 
PRODUCTS TO THE TIME YOU RECEIVE TH&M? ' ' 



DAYS 



CODE; 



_V KELINET-SERVICES - nm3ERS_(C0?LIINUEDl 



E. FLOW CHART OF HELIfiET OPERATIONS 



ERIC 
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CODE: 

■ V. f^LINET SERVICES - f'E'lDCRS (CO.'lTIMlED) 

F. l-»!AT DO YOU LIKE MOST ABOUT THE CATALOG SUPPORT SERVICE? ' 



i 



— ^ 



CODE: 

y. iiELi;;EL.sEKvicES_:^E:-:BERS_(couiir;uECi)_ ■. . 

\ 

. . . . . . ^ .... ...... . . ........ — ..... 

G. WHAT DO , YOU DISLIi(£;NOST ABOUT THE CATALOG SUPPORT SERVICE? 




J 



.... v.... ..ntliiilT s(:rvVicEs_-_Mrf.:RErvS..(c.ONTir!ijf:n)_. 



H. .CC.UI.D VOU SEJiO I'lORE REQUESTS TO MELIJIET? 



CODE: 



□ 



IF YES, WHY DOfJ'T YOU? 



-4'-.— IJELIMET-SERVICES — ME'-;3EaS-{C0MIIt;UED.}- 



CODE: 



I. WHAT IMPROVEMENTS V.'OULD YOU LIKE TO SEE IN THE NELIKET SYSTEM? 



ERIC 
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y. t;ELi:;£T/sEP:vic£s.- j■'.E^T>£ns..(co:;7.I};l;t[))..^ 

J. HAS ?;aiti£7-HAD ANY EFFECT Of! STAFF JOB LOAD? 

1. Since beginning to use riELIHET, has your 
staff increased? 

How much? \ POSITIONS 

2, Since beginning to use NELKIZT, Has your 
_ staff decreased? _ \_ \_ ^ 

How much? POSITIONS 



CODE 



nu 



□ . □ 



CODE; 



-V-. HELIMET-SERVICES— MB-:BERS-{-CONT!i:UED->- 



K. ARE ALL OF YGU'R PROBLEMS GIVEN PROMPT ATTEMTION BY 
INFOROMCS OR JIELINET STAFF? 



HAVE YOU ANY SUGGESTIONS FOR IMPROVING 



PLEASE DESCRIBE: 



COMMUNICATIONS? 



ERIC 



. ..J 



V. riELIflzT SEi^VICES - MEMBERS (C0!:TI.NUED) . 



L. ARE THERE FOR-MAL STAFF MEETI.NfiS ABOUT HELI.NET? ' 
IF ^YES , HOW OFTEN? 



CODE: 



u u 



CODE: 



f;£LINET SERVIC ES - M EIISER S (CONTK IUED) 



M. HOVJ !lA?iY. STAFF MEMBERS ARE INVOLVED UITH NELINET? 



PROFESSIONAL 



CLERICAL 
TYPISTS 



ERIC 



1-197 



.v.. _.NcLi::£T_ SERVICES - M£::3FRS (COr.TircUED). 


CODE: 


r ■ ■ 


. N. ARE KELINET PRODUCTS OF SATISFACTORY QUALITY r ' 


Y 

u 


n 


WHAT CHANGES V/OULD YOU LIKE TO SEE ON THEM: 



































CODE: 

V, N ELIf.'ET SERVICES - MEI'EERS (CONTPIUEO) _ 

Y__ N 

0. DO YOU USE ALL NELiriET PRODUCTS? ' ...LJ.! L_J..-. 

(i.e., cards,.Sen_n .Vab_els, pocket la^^^^^ 

IF NO, WHY NOT? . 

^ ■ 



• .4 



ERJ C • 1-198 





COOE: 




..... Y 

p.' DO YOLf RETUR.V PRODUCTS TO flELINET? ' O 


n 

, . u 


. ^ 




■ .■■ ' 


IF NO, WHY ? '* ' ' 

, : _ . . 



















v., MEL I :iEL SERVICES. - .^:F.!•:f1'^RS (CflllTIiR-TO) 


CODE: 






Y N 




Q. DO YOU CHANGE THE NELKJET MACHIf.'E FILE l-.'HEIi YOU 
J MANUALLY. CflAfiGE A ^MELINET SKELF-LIST CARD?_ _ 


.':': a. L_i 




IF YES, HOli 00 YOU CONTROL THIS? 












IF NO, WHY? . _ .: ' 






. . ••. . _ .... 










• 
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CODE: 



J.*ai?;£T SERVICES - ;!EMD£RS (CONTI.'JUED) 



R. CA.'J YOU THIliK OF ANY OTHER CATALOGING SUPPORT PRODUCTS 
WHICH YOJ WOULD LIKE TO ADD TO THE KELIfiET PRODUCT SET? 



Y 

□ 



1—1 



PLEASE SPECIFY: 



X ;;eli'!et services - m^-^b ers (conti nued) 



CODE.: 



UL . U . 



S. BO YOU KEEP TRACK OF NELIfJET EXPEMDITURES? 

. DO YOU HAVE A NELINET BUDGET? _ 

If yes , do you separate assessr.snt 

and prof!uct costs? 

DO YOU CHECK ALL NELINET BILLS? _ | ^| 

DO YOU HAVE ANY BILLING PROBLEMS? Icd . I. 

If yes , please describe: 



ca:; YOU suggest changes in the billing system? 

Describe: 



id 

ERIC 
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V. ^'-L.I"^T-.S^R7ICES_-.;iE!;;3ERS_(C0*jTlr!UEf))_ 



CODE: 



T. 00 YOU UNDERSTAND HOW THE NELIKET SYSTOI WORKS 
TECHNICALLY? 



L_l LJ 



IF .f;0 , l.'OULD YOU LIKE A STAFF SEMINAR ON THE 
SUSJECT? 



LJ U 



v., NtLK;ET_SEP.VJCES_--:-'.L':lElRS_(C,OMIL*;U£Dl. 



CODE: 



U. l/HEN TME L.C. CARD NL'MSER IS ?,'0T Ci.' A CURRENT ENGLISH 
LANGUAGE ITEM, DO YOU LOOK FOR IT ELSEVJHERE? 



•Y- '••H 



IF 'YES , WHERE DO YOU LOOK (IN ORDER): 

_ 2. _ „ 

3, ^ 

4. 



ERIC 
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CODE; 



.v.._..K£Li:;i:T sEro;iCES_-.M£f'.D£Rs...(ca'.:Tif:uEp). 



V. DO YOU TH!:;K THE TEH-V.'EEK PERIOD OF LEAVING REQUESTS • 
ON THE FILE IS: ' y 

TOO Lb^;a ' ' j~j 



. .TOO SHORT. . ■ I I 

KO'.'.' f'Ar.'Y WEEKS SHOULD THEY Rtl-iAIN Of! THE FILE? 



JlELI^•EI_SE.lVJ.C£S_^;E^;3.E.RS_CCQ;JlI^l^^^^^ 



CODE: 



W. ho;-/ many REQUESTS DO YOU USUALLY HAVE AT KELINET' AT ANY 
ONE TIME (i\El7 AND OLD)? 



REQUESTS 



ERJC 1-202 



COUii 



X. l-HAT STATISTICS DO YOU VAVrrm ASOUT NELIMET'S. 
P£RF0.^':A\'CE for your LI3RARY? 



CODE: 



X rjcLir:£T^SERvicEs_^..NE:;tr>ERSjco;;T,urj:.o.U. 



Y. KOULD YOU PLEASE NUMBER THE FOLlOV/nio POSSIDLE SYSTEM OEVELOPMEKTS TO 
THE CATALCa SUPPORT SU3SVSTE^'. VA ORDER OF PREFEREMCE: 

a. Capability to request NELIMET prociucts in the. existing 

* batched systeai byt Main entry only . : 

Title Only _ _ . ... '. 

Main Cntry and title _ . 

Series - — 

b. Capability to print diacritics 

c. Capability to r/roduce boo!< catalogs . 

;d._Typa-set catalog cards.^-^- ^iMl iiSrSr." ^ 

_ -e. Capability to print 8 linc-s to the nnch_instead 

of the* current 6 lines to the inch 

f. On-line search by L.C.-card nur.ber 

g. On-line* search by author/title r. . . . 

h. A listing of ::ArX Sy L.C, cUssificacion nunber to. 

aid acquisitions 




1-203 



neli;:et S£nvic£s.. j;;E::3Ens..(PNTiNi]E^^^^ [ ' 

Y. KCL'LO YCU PLEASE fiUMSER THE f0LL0lJi;:3 POSSIBLE SYSTE-I DEVELOPXENT TO THE 

CATALCS SUPPORT "SUdSYSTEM I?; OPxDER C? PREFERE^XE: (COKTIN'JEO) 

i. Capabilitr/ to pra-sort the card sets- so that they arrive . - . 

at yotT librsry in order for direct filing into your 

catalogs ' . ______ 

■ Greater, flsxibility in. the v/ty in Vihich the cal^ 

nuT.ber is printed on the- catalog cards: --'^ ^ • • 

(i. The ability to ptit local notes on the catalog cerds 

K The ability to request by ISSN number 

..n. On-line encoding of requests for. the batched syste.'n ■'. 

n. On-line encoding of biblioc;rr.phic records (i-*e,, non- 

MARC itGT.s) for the batched -system. . ■ ■ ' 

0, Other options (Please describe): - . ' ■ 



CODE: 

VI. SER IALS CONTROL ' 



1. NAME OF LIBRARY 



2. ADDRESS 



3. . TELEPHONE KO. 



AREA CODE EXTENSION 
.4. .NA.ME OF. RESPONDENT ^ 



TITLE 



5.. .QUESTIONMAIRE ADMINISTRATOR: 



I CODE 

ft 

VI . SERIALS 



VI •A. . V7S D2FINB SERIALS AS ANYTHING VJHICH IS PUBLISHED IN SUCCESSIVE 

PARTS AT REGULAR INTERVALS AND V?HICH ARE INTENDED TO BE CONTINUED 
INDEFINITELY. SERIALS INCLUDE PERIODICALS, ANNUALS, MONOGRAPH 
SERIES, AN*NUAL REPORTS, AND SERIAL PROCEEDINGS A^^D TRAT^SACTIONS 
OF SOCIETIES • PERIODICALS ARE DEFINED AS PUBLICATIONS WITH 

DISTINCTIVE TITLES THAT APPEAR IN SUCCESSIVE NUMBERS OR PARTS,. 

' . USUALLY UNBOUND, AT STATED OR REGULAR INTERVALS. THEY GENERALLY 

CONTAIN ARTICLES BY SEVERAL CONTRIBUTORS. 



DOES YOUR LIBRARY DISTINGUISH BETV7ESN SERIALS AND PERIODICALS? 

........ . . .... . . -vcz]'. . 

IF YES, DO YOU US2 THE ABOVE DEFINITION .Y f" | .. N | | 



IF NO, PLEASE DESCRIBE: 



ERIC 
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J 



CODE: 



J£.I-t3.._JPI'EAS2.j;.IVT.jrHS_FOCiO:^Iil<3_CUiiRE>L 
STATISTICS IF AVAILABLE j 



PERIODICALS 



TOTAL SERIALS 



1968 
. 1969 

1970_ 
EST. 1971 



69 
70. 
71 
72 



*excluding duplicates 



CODE; 



OR DIVISION? 



- ] NflZZ] 



IF YES, DOES THE DIVISION ALSO PROCESS _ 

SERIALS FOR BRANCHES? _ _ Y ( | N | | 



IF YES, U^irCH BRANCHES AND HHA^P-WbyMfr: f/po /^^^ TT^ TL G S : . 

BRANCH 



SERIALS 
TITLES 



TOTAL: 



■ 






1 


1 


1 














i '.:> 



o ■ 

ERIC 
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■ i 

i 

; . 1 

i 

. ■ . ■ i 



. * CODE: 1 
" VI •D.. SERIALS DEPARThSENT STAFF: * • ' ' 


^.Ple.^u. FiX clv-.w-'j... 


NUMBER AVERAGE SALARY 


PROFESSIONAL 
CLEHICTa 














TYPISTS 








TOTAL 








CODS: 



VI, BY V::iOM IS SERIALS SELECTION DO>JE? 



DO YOU USE JOBBERS? 



IF YES, WHOM AND WHAT. PERCENTAGE OF__a^HL TITLES ACCUIRSD 
DO THEY COVER? i 



JOBBER 



% SUPPLIED 



CODE 



J/L.G^ PLEASE BRTE FLY r> F.<^CRTBE CLATM .c; P7 ^r>ri=:miT^T:^S : 



FOR MISSING ISSUES (gaps) 



FOR ISSUES NOT YET RECEIVED 
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I. ^.J 



CODE: 



RECEIVED, MATCHED AGAINST KARDEX, FORWARDED TO BUSINESS 
OFFICE^ ETC. : 



'i. 



CODE: 

VI. I. V/HAT ARE YOUR MAJOR PROBLEM AREAS IN SERIALS ACQUISITIONS, 



PROCESSING AND CONTROL? 




CODE: 



VX^J^ IS_:irOUR^EXISTIMG-SYST£M^ .OMEUTEH-AIDEDl- 



IF YES, PLEASE DESCRIBE THE SYSTEM AND COMMENT ON YOUR 
SATISFACTION WITH IT: 



CODE 



VT.lC gXEASE^ESCRTRE ^7.1 



NAME 



ARRANGEMENT 



MEDIUM 
(CARDS) 



AVERAGE 
SIZE 



USE> OF 
FILE 



ERIC 
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I 

A 



CODE: 



^. ILK'il OF LIBRARY. 
2. 



-Vri.—CIRCULATIONAND-IflTERLIBRARY-LOAN-COMTROU 



ADDRESS 

(' 



3. TELEPH0!1E NO. 



a; N/V-IE OF RESPONDENT 



TITLE 



5. .QUESTIONNAIRE ADMINISTRATOR:. 



CODE; 



VII. CIRCULATION AND IMERLI3RARY LOAN CONTROL 



CIRCULATION STAFF 


NU:iBER 


AVERAGE SALARY 




PROFESSIONAL 








CLERICAL 














TYPISTS 








FILERS 








SHELVERS 









( 



TOTAL: 



ERIC 
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CODE: 



.VII.-CIRCLWI0,'!.ANO..IHTERLrBJl\RtJLOAfLCONTRQL 



B. WHAT GROUPS OF MATERIALS IH YOUR LIBRARY DO NOT CIRCULATE ? 




C. OPEN STACKS OR CLOSED? 



.If.Closed, v/ho is.pennitted access? 



erJc 
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CODE: 

.VII.__CIRCULATIO:;-A'fD_ri;TErvLIG.URY_LOAfLC0.NTR01 



^D. DOES YOUR CIRCULATION SYSTD1 INCLUDE THE FOLLOUING:"' 

Y H 



.1. SERIALS _ 

; 2._ PERIODICALS 




1 






3. UNBOUND PERIODICALS 








4. I.L.L. 

5. ITEMS AT BINDERY 

5. ITEMS IN RESERVE COLLECTIONS 










7. MISSIMG ITEMS 










8. BRANCHES OR DEPARTI-IEHTAL LIBRARIES' 






9. CARRELLS 










10. HOLDS FOR WAITING BORROWERS 











CODE: 

VII, CIRCULATION AND INTERLISRARY LOAN CONTROL 



E. 00 YOll KEEP STATISTICAL SREAKDO'.-.'NS OF YOUR CIRCULATION , , ; 

RECORDS? Y:i ^1 N:' 



IF YES, Af;0 IF THEY ARE AVAILABLE, PLEASE GIVE ANNUAL FIGURES FOR:. 
1958-69 T959-7n 1970-71 Est. T971 -72 



Undergrad. Circ. 




1 




GracIuatG Circulation 












Feciiltv CirciHation 


1 










Staff Circulation 












"0:hor"Circulation 












Ho. Vols, on Resv. 












No. Vols. Held for 












Borrov'ers 












Mo. OverdiiG N/^ticos 1 * 1 








h'o. Vols. Lost 












Ito. Vols, sent to 

* Bindery 












TOTALS 




1 


1 




> 




J 



CODE: 

^Vn._ C IRCULAT IO;i AMD _I NIELLI BF.ARY LOAff CCNTRO L 1 I 

- . I 

F. V.'HAT LOAN PERIODS DO YOU HAVL DY TYPES OF MATERIAL AND EOP.ROUER? j. 



♦ . , .. 


LUAN 

PERIOD ' 


TYPES OF 

i-.A \ tPAhX. 


GRAr'JATE 


UflOER- 

GRADUATE 


FACULTY 


STAFF 


OTHE?f 


CARREL 












































































































V 















CODE: 

VII. CIRCU LATION Am IfiTERLIERARY LOAf! Cn\-S 

G. WHAT IS THE AVERAGE TIME REQUIRED i'Cr BINDING? 
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CODE! 



VII.- CIP.CULATIO'J '.ND IMTERLIBRARY LOAN CONTROL 



H. l.'HAT IS THE AVERAGE TIME FROM RECEIPT OF AM I.L.L. 



REQUEST TO GEHIIIG THE BOOK OR PHOTOCOPY IN THE MAIL? 



:DAYS 



WHAT IS THE AVERAGE NL'.MOER OF PAGES OF PH0TO_C0P_IES_ 
SEtiT IN RESPONSE JO AfJ I. L.L.. REQUEST? 

00 YOU CHARGE OTHER LIBRARIES FOR I.L.L.? 

IF YES, IVHAT CHARGE? 

HO'./ MANY ITEMS HAVE YCU LENT CM I.L.L. FOR: ' 



;PAr,F$ 



Y: 







PHOTO 


ORFiir/AL 


TOTAL 




1958-69 

1959-70 
1970-71 









CODE; 



-VJI^CIRCUL/iTION .A.MU.'iTEP.LI B?ARYLLOAfL£Q:iTRQL_ 
H. CONTINUED 



l.'HAT ARE THE IIAIN INSTITUTIONS TO l.'HICH YOU LEND ITEMS ON I.L.L. 
Af;0 WHAT PERCENTAGE OF YOUR LOAIiS DO THEY COVER? 



riSTITUTIOri 



PERCENTAGE 



1, 






2. 






3. 






4. 






5. 





ERiC 
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VlI^CIRCULATIO:U\,'JO_INTERLIERARy_LOAfLCOHIROL 



CODE: 



I. WHAT IS THE AVERAGE TIME YOU MUST; WAIT TO GET I.L.L. ITEfIS FROM OTHER , . . 
... LIBRARIES, BEGINNlfS A-t THE POINT OF USER REQUEi^. AND EfioING WITH 

NOTIFICATION OF RECEIPT OF ITBl TO USER? ' :DAYS 



HOW MAIIY ITEMSKAVE YOU BORROlieO' OH I.L.I. FROM OTHER LIBRARIES FDR: 





PHOTO 


ORIGlriAL 


TOTAL 


19o8-69 

1969- 70 

1970- 71 









WHICH ARE THE MAIf! INSTITUTIONS FROM flHICH tOU •BORRCW ITB-IS Of! I.L.L. 





INs'tITUTIOM 1 PERCENTAGE 






1... „_.-_.._. 

2. 

3. 








use" REVERSE SIDE' " . 



CODE; 



VIT. rTPnil ATTCI?.' A»n INTERL IGRARY LOAN CONTROL 



N 



I. CONTINUED \ ____ _ 

_^_7' ■*"■•'"■■■■ ■ --—^ , ■ "y- 

rZIopjOu'cHARGrUS pi 1 I 

~"liF yes'. what charge? • ■ ' 
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CODE: 



VII. C IRCULATI ON AN D IfiTERLIBR ARY LO AM COMTROt. 



J. PLEASE DESCRIBE KOW_I.L.L. FITS IfJTO YOUR LIBRARY ORGAfllZATlON 
_ _;{e.g., Independent, part of drcu.lation,. part of reference, .etc.) 





STAFF KUM8ER- 


AVERAGE SALARY 






PROFESSIOMALS ■r::- . 






CLERICALS ■ 1 •■ 








TYPISTS -'■ - 







JtLL_C.IRC.UL-AII.QfLAND iriTER lIBRARY LOAN CONTRO L 



CODE: 



K. . WHAT CIRCULATION, I.L.L. and BIMDERY STATISTICS DO YOU 
KEEP REGULARLY? - " . ' ' 



_D0 YOU SUBMIT REPORTS jR^^^^^^^ 
SUPERIORS? ' — 



_HAY HAVE A RECE NT COR Y OF YOUR MONTHLY STATISTICS AND. MOST Y m * 



RECENT REPORT? 
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CODE: 



_VU._jCIRCULATI0fLA.ND_If{T£RLIl!RAtl.O.0AMJ:0flIRQL- 



T W . ^..^ 

I, ..IS AH lOENTIFICATIOfl fiUMBER FOR_ BORROWERS' | j . | f 



'.Oi-kji'^j/iVvrV iii. 1^0^ J U 



O.trr r .._ . 



IS A BORROWER'S CARD USEp?_ _ _ _ _ _ | [ (' [ 



.- .„. If. yss , pi ease descnheC^^^^.r^^^'^t-^iI}t&^:,^ 



VfT-'- CIRCULATIQ }.' AliP IflTE RL IORARY l O AW CONTROL 



CODE 



■ i GRADUATE i UNDERGRADUATE 1 FACULTY 


^STAFF 


OTHER 


BRANCH 1: 1968-69 

....... 1959-70 

1970-71 






• • ■ 






BRAfXH 2: 1 968-69 _ 

1959-70 
1970-71 












BRANCH. 3.:.. 1958-69 
_ ....... ._^1969-70 

1970-71 


























BRANCH 4:_ 1958-69 
V " 1969-70 

1970-71 
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CODE: 



JtlI^CIRCULAT.IDf!J\HD_INTERLIBRARY_LOANjCQ?rrR0L. 



, . N, DO YOU HAVE AN AUTOMATED CIRCULATION SYSTEM? 



If yes, please describe giving annual and monthly- costs _> 

as well as equipment and personnel necessary^ for the 

automated system; _ - ■ - 



CODE; 

-Vii.._CIRCULATJO.'LA,\O..IfiTERLIBRARY-L0AILCONTR0L.^ .- . 



0. WHAT KlfiD OF CIRCULATION SYSTEM DO YOU HAVE? 



CHARGING/DISCHARGING EQUIPMENT: 
_ Please give name; 

._ — .-.-descriptioTi: 



cost: .. 



ANNUAL COST OF MATERIALS FOR CIRCULATIOjN^_(itemize,.j\e. . charge. cards, 
book pocket, date slips, 'etc.) - 



ERLC~ 



■VI!. CIRCULATION A,'!D ir.TEf^L ISRARY LOAiJ CONTROL 

P. HOVJ MANY circulation/ POINTS DO YOU HAVE'IN MAIN LIBRARY? 



HOW MANY PERSO;iNEL AT EACH POINT? MIN. MAx/ 



. .... V.'HAT CHA?.GING/DISCHARGIf;G EQUIPMENT 

. . .AT EACH POINT? MIN. MAX. 



CODE: 

VII. CIRCULATION A.NO INTERLIBRARY LOAN - 



Q.. TOTAL ANNUAL CIRCULATION. BUDGET:. 



1968-69:_ $. 



1969:70: $ 



.VII. ClUCm.ATlO:j A;u1 JN.Ti:i^LIftl<ARY.LOAH..COfiTROL. 



R, WHAT ARE THE MAJOR PROBLEM AREAS IN THIS DEPARTMENT? 



CODE: 



VII. cm 



m If:TERU3R;>RY LOAM CONTROL- 



S._WHAT IS YOUR FINE STRUCTURE?_ ■ _ ._ . 



ERIC 



VII. CIKCULATin.N AND INTERLIBRARY LOAN CONTROL 



COOC: 



T. \im IS YOUR OVERDUE PROCEDURE ? 

. . .(Including billing for a. lost, title) 



CODE; 

VII. CIRCULATION AND INTERLIBRARY LOAN CONTROL 



U. HOW MUCH STAFF TIME IS. CONSUMED PER MONTH: 

BY OVERDUES: , HRS. PER MONTH 

BY SHELVING: •KRS._PER. MONTH 



ERIC 
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_VII._XIRC.Ub\II0ON'DjriIEeLICRA5i.WiiJL£D:LT^^^^ 



CODE: 



V. IS YOUR BILLING- DONE THROUGH THE IflSTITUTIONiS 
ACCOUNTING OFFICE? 



L1"D 



.IF YES, PLEASE DESCRIBE:...,.. 



CODE: 



VII.. CIRCULATION AND INTERLIBRARY LOAN CONTROL 



W. NA'-IE AND BRIEF DESCRIPTION OF FILES: 



NA,Mc 



ARRANGEriENT 



MEDIUM 
(CARDS) 



FUNCTION 



AVERAGE 
SIZE 



USE 



ERIC 
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CODE: 



VIII. PUBLIC SERVICES 



. NAME OF LIBRARY. 



ADDRESS 



3. . TELEPHONE NO.. 



AREA CODE 



EXTEMSIOH 



4... NAME OF RESPONDENT. 



TITLE 



5... QUESTIONNAIRE ADMINISTRATOR: 



CODE! 



— VTIT. REFERSNCF: and PU3LIC SERVICES. 



VIII. A. STAFF; 



_ PROFESSIONAL 

CLERICAL 

TYPIST 

: FILERS 

SHELVERS 

TOTAL 



NUM3ER 



AVERAGE SALARY 



o 

ERIC 
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CODE: 

-VIXX . n NUMI3CK_DF TITLES, IM,-R2£EnEN GELXOLLECTiai i 



NUMBER OF VOLUMES IM REFEREN^CE COLLECTION 

ANNUAL TURNOVER OF REFERENCE COLLECTION BY 
NUMBFR OF .TITLES: «. .. ....... 



TITLES ADDED 
TITLES ;VEEDED 



CODE : 

VIII. C, IF YOU KEEP STAT IS TICS ON STAFF USE. PLEASE SUPPLY 

- THE FOLLOWING DATA:. .. ; 

1968-69 1969-70 1970-71 

quantity of subject searches _ 

qua*\'tity of author/title searches 

qua>;tity of requests to compile *. 

BIBLIOGRAPHIES BY: 

. subject area .. 

author . . . , 1 

series , _ 1 ^ \ 

OTHER ^ I 

QUANTITY OF REQUESTS FOR PERIODICAL ^ ^ _ \ ^ j _ 

MATERIAL EXCLUSIVELY 

. QUANTITY OF REQUESTS FOR HELP V7ITH ........... 

CARD CATALOGS |_ | I 

Co^i , 



ERLC 



1-225"^- 



ContinCicd 

V III .C, I F YO U KSSP STATISTICS O:^ STAFF US5 , PLEASE SUPPLY 
THE FOLLOWING DATA:. , 



CODE I 



.QUAX'TITY or FACTUAL REQUESTS 
WHICH REOUIKED USE OF THE 



COLLECTION {Alamsnacs, hand- 
• books, etc.) TO LOCATE SPECIFIC 

INFORI-IATION 

OTHER / 

TOTAL . _ 



196S-69 



1969-70 1970-71 



}lkY \iS HAVE THE .SA>1E_S^TISTICS FC: oY JIRANCHES' raiCH HAVE KEPT 
SUCH RECORDS? 



CODE: 



VTTT.n, 



J>£RCE:\^2^0Z^OFESSIONAIiJIlI!-3IL-SP.EriT ON ADMINISJ^XVE. 
DUTIES,. I.E. SCHEDULING, ORDERING, BUDGETING: ... 



PERCENT OF . PROFESSIONAL TIKE SPENT. ON SHORT. REFERENCE .REQUESTS J 



PERCENT OF PROFESSIONAL TIMS SPENT ON LARGE OR LONG7TERM 
PROJECTS FOR FACULTY OR STUDENTS: 



erJc 
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CODE: 



VIII, E, PLEASE ESTIMATE THE PERCENT *0P THE USE OF THE 



REFERENCE COLLECTION AND PUBLIC SERVICES STAFF 
MADE BY EACH CATEGORY (we want to know which user . 
groups make the most and least demands on the time- 
and resources of your staff) ...v. 







UNDr:r.CRADUATE 






GRADUATE 




FACULTY 






STAFF 




OTHER 1 . . 




^ . L..._.10Q% 



CODE 



_y_TTT^Pj WHAT H&S THE RSFERS NCE BUDGET BEEN FOR EACH OF THE 



_ _ LAST THREE YEARS? 



1968 .T . 69:. 

156.9 _.-..70:, 

1970 7 _7X:_ 
EST. 1971 - 72: 
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CODE: 

II. H. TOAT ARE THE MQ SSLJ£BgS,S,IMG__NEE DS OP Vottp opp^ pt^jxij^ 



> 



^ \ ~ " 

EHjC Ir228 



* 

NAME 


C0D2:| 

IE AND BRIEF DESCRIPTION OP PILES: 




USE 

MEDIUM AVERAGE OF 
ARRANGEMENT (CARDS) FUNCTION SIZE FTLFS 


1 














1 - . 


1 










1 




















1 








1 


I 


1 


1 


1 I I 




'I I 


















1 






• 


1 


























- 









0 , ■ • 



ERIC 
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